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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Woodburn
Oregon

Forthe Fiscal Year Beginning

July 1, 2012

Oleitizphe P Yoistt G5 4 s

FPresidert

Executime Die ctor

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguishec
Budget Presentation Award to the City\Wfodburnfor its annuabudget for the fiscal year beginning

July 1, 202. In order to receive this award, a governmental unit must publish a budget document that meets
programcriteria as a policy document, as an operations guide, as a financial plan, and as a communication

device. This award is valid for a period of one year only. We believe our current budget continues to conform to
programrequirements, and we are submitting it to GFOA to determine its eligibility for another award.
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FY2013-14 Budget Message

City CouncilBudget Committee Membersnd Citizens of Woodburn

Presented for your review is the Recommended Budget for fiscal year (F¥)4£2013s a balanced budget and
maintains current levels afervices given the available resources.

Total Budget

Overall, the totaFY 20134 Budget(excluding contingencies) reflects a decre@sspending fromthe FY 2012
13 Budget. The decrease38%is duealmost entirely to reductions in planned capital improvement
expenditures, primarily related to the Wastewater Improvement Project. Further delays by the Oregon
Department of Environmental Quality have resulted in an indefinite delay in significanbp®udf this project.

A total budget, all fundéexcludingransfers,contingenciesand reservesdf $33,818132is recomnended for
FY 201314

Ending fund balances fé¥Y 2013L4 are budgeted tancrease 23,556,537 or 20%, to 84,552,325 The
significant increase fund balance since FY 2012is the result ofeducedcapital projects schedetl forthe
fiscal year resulting in @arry forward of dedicated funding for the wastewater treatment gland other
delayed projects

General Fund

Most discretionaryCity operations are budgeted in tligeneral Fund AGeneral Funtbudget(excluding
contingencies and reserves) $11,244,779s recommended for FY 2043. This i@nincreaseof $29,104 or
less than 1% rom FY 201A3.

The GeneraFund budget has been constructed with not just the upcoming fiscal year in mind, but also with an
eye on our future finances. Aggressive cost containment activities including staff layoffs in A2 20t
negotiation of lower cost health care benefitsFY 20123 have helped offset continued flat and declining tax
revenues and increases in costs outside of our control such as PERS pension costs. The contingency reserve
O2yAydzSa G / 2dzy OAf Qa LRt AOe f S&8llingtReBShodfallz > YR |y
Management Contingency Reserve (SMCR) has been established that will be utilized in the current and future
fiscal years to smooth out the effect of revenue declines. Additional General Fund revenue sources have been
evaluated and inaded in the FY 20134 budget where appropriate. As a resual, immediate layoffsof full-

time employeesare planned in FY 204131, although a single furlough day is proposed to establish the policies
and precedents necessary should further days be eded the future. Preservation of our highly motivated

and skilled staff remains a priority as we hope that economic recovery improves our financial outlook in the
coming years.

The General Fund Budget includeStaortfall Managemen€ontingencyReserveof $1,494,410and the Council
Policy required Contingency Reserve bfoF6,000 Budget policy requires a contingen@serve of ten percent
of the operating budget

City of WoodburrFY 201314 AdoptedBudget
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The Generafund is supported by Hl,034,189in estimated revenues and2$781,000n Beginning Fund

Balance Therevenue decrease of $110,811, drolcompared to FY 2043is due toprimarily to the decline of
property tax and franchise fee revenues. A new General Fund Right of Way charge (included in the Franchise
Fees category) offsets some of the declines in Tax and Franchise Fee revkisugharge will sunset in five

years ungéss the City Council takes action to continue it.

Revenues

TheProperty Tax estimate for FY 20134 decreased $625,000 compared to FY 2082 The property tax

estimate was decreased such a significant amount based on actual collections for FI3 2Mi2h are below

budget. Our property tax revenues have declined over the last 18 months and we have no indication of near

term improvement. This is a troubling trend as Woodburn, like many Oregon cities, struggles with the fallout of

the housing bubble R G KS O2YLINBaaiAzy 2F aasSaavySyda dzyRSNJI h N

Franchisdeesfor FY 20134 are higher $389,840, up 35&d include payments from Portland General

Electric (PGE), Northwest Natural Gas, Qwest, Datavision, Wave Broadbaad,Rigitosal, and Woodburn

L'YodzZ ' yOS T2 NJ dzioSwag H adilifios, the dew &ederal FURdRIgHt &f Way charge imposed

2y G0KS /AdeQa 21FGSNIFYR {S6SNI SYyGdSNIINR&aSa Aa AyOf dzR
additional rezenue.

Expenses

Personnel expenses represent the majority of General Fund costs. Of the recommended General Fund operating
budgetsfor FY 20134, PersonneServicesaccounts foil67% of totaloperatingexpenses. Gener&und

Personnel costs for FY 2018total $7,594,955. This is a increase of 859,988 or 4%, due mostly to increased

PERS contribution rates.

Materialsand Srvices irthe General Fund FY 2013 decreasel0%over the current fiscal year and total

$3,165,050 Consistent with budgetqticy, departments could not increase bottom line appropriations in these

areas of their budgets; monies could be moved between accounts to address anticipated costs, but could not
SEOSSR (KS LINA2NI @S| ND& I LILINE LiéKkHarges: 2byildityg maigeadd&Ji A 2 y &
information services, insurance, and utilities. Increases in these charges are outside the consuming

RS LI NI Y Sy ( awereWReye pdsHblekept t daninimum where charges are within a providing

RS LI NI Y &of dséll aibse expenditures that had a direct offsetting revenue source as provided for

by grants, etc.

Transfers Outf the General Funthcreased by $56,674due to a onetime transfer out to fund the General

Fund share of the cost of a replacement telephone system. Excluding thnoméansfer, operating transfers
out declined by $2,326 due to the reduced General Fund support of the Transit program

City of WoodburrFY 201314 AdoptedBudget
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Other NotableTopics

¢ KS MBuilding Ruaichas seen a dramatiocreasen activityin the last two fiscal yearsDue toincreasesn
FY 2012L3which areanticipated to continue in FY 20413}, the fund has been sustainablé’hemodest
increase in ativity accounsfor the 13% increase in proposed revenues for2B¥2-13. Staff continues to work
hard to ensure adequate levels of service.

TheHousing Rehabilitation Funig discontinuing theinutilizedBusiness Loan Assistance program and the
programfunding ($200,000 in déederalized funds) is being transferred to the General Fund. The remaining
Housing Rehabilitation program will continue unchanged.

Capital Construction Plan

¢CKS /AGeQa /FLAGEE LYLNR@SYSYy lonpaBegs2 (ThdlbOdyet pfesdnis & y O
change in approach for FY 20148 in that only those projects that are currently, or are expected to be
underway during FYOA3-14 are included in the plan and the budgets for the various construction related funds.

As previously noted, due to this change in approach and the continued delay in the Wastewater Treatment Plant
project, capital construction and related fundingtiaity is markedly lower than in the previous year, but does

not represent a reduction in the amount of capital improvement or construction projects to be completed in the
next several years.

Funds Consolidation Plan

In an effort to improve accountingfficiencies the Finance Departmerdnsolidated severdunds inb other

Wi A1 SQ TFideysRagegrouped riea thé&end of the budget and clearly marked as closed. Additionally,
based on recommendations made in @11 Special Financial Report de City of Woodburn Utility Funds
several changes have been made to how certain activities are accounted for and are shown in the budget
document. These are being instituted in an effort to be more transparent to the public, interested parties and
City Caincil and gain accounting efficiencies.

Conclusion
The recommended budget for FY 2613 continues to allocate limited resources in a manner that supports the
strategic direction of the Mayor and City Council. It determines the level of City sgmuiséded to residents

and supports programs to meet the needs of the community.

For all of these reasons your approval of this budget is recommended.
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| appreciate the time each of you has contributed to the budget process, in studying the volumes of material you
are provided and in donating time to attend workshop sessions. City staff values your input at these sessions,
and your help in guiding thetgiin a positive direction, and on their behalf | say thank you. | would also like to
thank the department heads and city staff, again, for adhering to the budget guidance, for working together for
the good of the organization, and for the able managenwdrtheir budgets during the fiscal year.

Sincerely,

e

Scott Derickson
City Administrator

City of WoodburrFY 201314 AdoptedBudget
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The budget document serves two distinct purposes. The first is to present the City Council and the public with a
clear picture of the services the City provides and the policy alternatives that are available. The second is to
provide City managementwith FAY Il yOALFf FyR 2LISNIGAYy3 LIy GKFG O2

TheOverview sectiomprovides an overview of the key issues, policy issues and programs in the budget and the
major areas bemphasis for the City IfY201314. It also ineldes budget summaries that present the overview
of the budget as an operating and financial plan.

Budget MessageThe Budget Message summarizes key features and issues shapfR0314 Budget.

wSFRSNREKBdzARAI2 S 2F GKS wSFRSNRa DdzZARS Aa G2 2dzif
define key elements for the reader.

In addition to the organization chart, thers a brief profile of the City of Woodburn, which describes the
context in whit our municipal government operates. Following the profile is: summary schedules for revenues
and expenditures, property taxes and budgeted departmental staffing levels.

Adopted Budgets. The budgets are presented in servicategories: Generdbervices Utility Funds Capital
Construction FundsSpecial Revenue Funds, Internal Sessi€ands, Trust Fundsand Closedunds. Each

service category contains variowdepartments/divisions in numerical order,presented with a narrative
describing the depart@y 1 Qa k RA A aA2y Qa TFTRyWIMARYZRI SR MK SH JR2 LI S
budget and actual informationSummary tables are includedhere appropriate,along with line item detail,

except Closed Funds, which have detail only.

Bold Indicateghe fund was identified asMajor Fund as of June 30, 2012

General Services

1 General Fund; This fund accounts for all general operating revenues and expenditures of the City. The
fund is comprised of A departments responsible for providing planning, recreation, community,
legislative and public safety services to the public. In addition, four of the departments (City Attorney,
Finance, Human Resources and Administration) serve as internal servideriammoviding accounting,
employee and legal services to the various departments/divisions of the city.

9 Street¢ This fund accounts for the State of Oregon highway apportionment (gas tax). As required by
a0 GdziS GKS LINE OSSR& e koNdructim SeonstustibnO impmyvén@s, frapair, ¥ 2 NJ
maintenance, operation and use of public highways, roads, streets andvdad®® NX ad I NBIF a A
Additionalrevenues are from PGE ah¥V Natural Gas privilege taxes, and .01 cent Local Gas Tax.

 Transit¢ KA & Fdzy R | O02dzyia F2NJ GKS /AdGeQa GNIryairxd LI
from the General Fund as well as Federal and State transit grants. Expenditures include personnel, bus
maintenance and operating costs and capitaflay for busses as equipment needs to be replaced.

1 GO Debt Service Fund (FormeBlgnded DebFund)¢ This fund accounts for the principal and interest
payments on the general obligation debt for the police building.

Utility Funds
1 Water ¢ This fund accounts for the operations of the water treatment and distributions systems. Water
sales and associated fees are the major revenue sources.
1 Sewer¢ This fund accounts for operations of the wastewater collection and treatment system. User
charges are the main revenue source.

City of WoodburrFY 201314 AdoptedBudget
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Capital Construction Funds

These fundsre used to track capital projects and do not havedependent annualrevenues Funding for
projects will come from the relateflinds as Transfers In or other funding for a spéciproject, such as

grants.

1 General Capital Construction Fun@Formerly General Fund CJP¢ Fund accounts for capital
improvement projects for general services facilities.

1 Water Capital Construction Fun@ormerly Water Well/Distribution Constructior) Fund accounts
major repairs, extensions, alterations or other capital improvements to the water system.

1 Street & Storm Capital Constructidfund (Formerly Street/Storm CIR) Fund accountsadir capital
improvements to the geet andstormwater systems

1 Sewer Cap Construction FuriformerlyWaste Water Treatment Plant ConstructjanFund accounts

FT2NJ 2y LINPOSSRA dzaSR T2NJ O2yadNHzOGA2Y YR AYLM

SpeciaRevenue Funds

T

= =4

Building Inspectiog ¢ KA & Fdzy R | OO2dzyidia F2NJ 6dzAf RAYy3I LISNI)ADG
building permit program. The fund was established as a legislative requirement mandating that building
permit revenues not be used for apyrpose other than building permit programs.

Housing Rehabilitatiog This fund accounts for Community Development Block Grants for low income
housing rehabilitation

Search & SeizurBund¢ Cdzy R | OO02dzyia F2NJ / AdeQa &aKdubsRob2T TS
used for drug enforcement and investigatiofihis fund does not have a budget for the current year.

Retired and Senior Volunteer Program (RSYBP)K A & Fdzy R | OO2dzyia FT2NJ GKS
match to fund its senior volunteer progrant.his program merged into the General Fund-Y2013-14

so there is also a General Fund department with RSVP name in this budget.

Cable Franchiseundc A portion of the cable franchise fees are transferred to this fund and distributed

to Woodburn CableAccess Television as required by the franchise agreement to support local
community access programming.

Special AssessmentFugd KA & Fdzy R | O02dzyia F2NJ GKS /AGeQa [ 2«
Parks SDEund¢ Fund accounts for payments receivedrfranew development to fund improvements
GKFG AYyONBFasS OFLIOAGE 2F GKS /AGeQa LINja aead
Street SDC Fun@~ormerlyStreet & Storm SDEundand Transportation Impact Fé&lFFund)¢ This

fund accounts forstreet system development chargesThe primary use of the proceeds is for street
system improvements.

Storm SDC Fund (Formeftormwater SDIC¢ This fund accounts for system development charges
NEOSAOBSR FTNRBRY ySs RSOSt2LIYSyd (2 Tdzy R A MwaeR gSYS
collection system. Uses of the funds are restrictgabidinance and state statute.

Water SDE&und¢ This fund accounts for system development charges received from new development

G2 FdzyR AYLINR@GSYSyida GKIG Ay ahdbtlaadSlistdbutinds Syatéms. 2 F
Uses of the funds are restricted by City ordinance and state statute.

Sewer SDEund¢ This fund accounts for system development charges received from new development

to fund improvements that increase capacity of thedC@a gl adS &1 G SNJ GNBI G YS
systems. Uses of the funds are restricted by City ordinance and state statute
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Internal Services Funds

f Information Servicefund¢Cdzy R | 002 dzy (1l & ah@t&ldpHonenaneriancy hd se@ided.

In addition, thelnformation Servicedepartment contracts with local agencies and smaller governments
to provide network and information services. The primary source of revenue is operating transfers from
other city departmentghat use network and information services.

f InsuranceFund¢¢ KA a FdzyR | O02dzyia F2NJ 0KS /AdGeéQa 3ISySNI
premiums and serves as the risk management function for the city. The primary source of revenue is
operatingtransfersfrom other funds for insurance premiums costs.

1 Public Works Services (Formerly Technical & Environmental Furd)is fund accounts for the
engineering, facilities and vehicle fleet maintenance pertaining towitle funds. The primargource
of revenue is operating transfers from the public works funds for those services, and internal facilities
charges levied on funds with facilities.

1 Equipment ReplacememtFund accounts for transfers from various funds to be reserved for vehicle and
equipment replacement.

Trust Funds

9 Library Endowment Fund accounts for proceeds donated to the Woodburn Public Library for building
maintenance.

1 Museum Endowmeng This fund accounts for proceeds held in trust by the City and ongoing donations
receivedf 2 NJ Fdzl dzNB A YLINR FASYSyida F2NJ GKS 22NI RQA& . SNN

1 Lavelle Black Trust Furdrhis fund facilitates the private donation of monies from Leonard Black to the
Police Department for use in sustaining th® Rrogram in the name of Lavelle Blacke Tke offunds
will be limited to ongoing costs associated with the replacement, care, training and equipping of K
units.

Closed Funds
1 General Operating Reserf/indg This fund accounted for reserves set aside for future needs. This fund
wasO2 f f | LJA SR Ay (i ZapilaK@nsuktioreForas padt®ffHeAN2011-12 budget cycle.
1 Weed & Seedrundc This fund accourtd for the juvenile gang prevention grant. Primary revemes
a federal grant through the Justice Departmgwhich § no longer availableThe fund was retired June
30, 2012
i State Revenue Sharimg-und accounted for state shared revenues and capital outlay for various street
improvement projects and street lighting. As part of the funds consolidation propogat2011-12,
this fundwasO2 f f | LJASR Ay G2 GKS /A0eqQa [20Ff DFra FyR {1
f City Gas Tag Fund accountedf 2 NJ 4 KS LINPOSSR& TFNRBY (K Surfdcihgi & Qa
projects. This fund wallapsed into theStreetFundas of June 30, 2013.
1 Bancroft Bond~und¢ Reserve held for Bancroft Bonds. As part of the funds consolidation proposal of
FY2011-12 this fund wascollapsed into the Housing Rehabilitation Fund.
1 EconomicDevelopmentFund ¢ This fund accoumd for the principal and interest payments for the
Special Public Works loan for the Waremart intersection improvameRund was closed in FY 2ap1
1 Police Constructiorund ¢ This fund accountedor the proceeds from the general obligation bonds
issued ad to be used for the construction of the new police building. The remaining fumds
transferred to the General Fund in E§12-13
Public Works Facility Constructiéand¢ Fund was closed in FY 2012
Sewer Capital Improvememiund¢ Fund accounteddr the loan proceeds for the sewer pump project
and the resulting debt payments. The fund has been closed and the remaining balandheftiebt
was retired in FY 20112 wastransferred to the Sewer Fund.
1 Surface Water/Collectionsundg Fund was estdlshed fiscal year 20090 to provide a City stormwater
program and operations The main source of revenue wadransfer from the waste water fund. As

=a =4
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part of the orgoing fund consolidation project, the balance of this fumalstransferred to the Sewer
fund.

1 Central Stores~und¢ This fund accounted for the central purchase of high volume supplies (such as
paper, toner, etc.). The primary source of revenusthe cost reimbursement to the fund for these
LJdZNDOK Il a Sa @ l'a F LINIG 2F (GKS CdzyR / 2yazftARFGAZ2Y
General Fund to provide City Hall continued copier lease payments and paper supplies.

9 Facilities Maintenancéundc This fund accoumd for operation, maintenance and repair of city owned
facilities. The primary source of revenue consists of charges to operating departments based on the
relative square footage of occupancy. As part of thegoimg fund consddiation project, the balance of
this fundwastransferred to the Public Works Services Fund.

Supporting Schedules
The Supporting Schedules argendedto provide more detdifor detailed readers The Supporting Schedules

includeDebt OverviewPersonnel Allocatior-TE Detail by Supervising Department, Budgeted Tranafets,
CapitalConstructionProjects

City of WoodburrFY 201314 AdoptedBudget
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About Woodburn

City Statistics z Demographics

The City of Woodburrsilocated in Marion County, Oregon, 18 miles northeast of the City of Salem alorg the |
O2 NNA R2 N 222R0dz2NYy A& f20FG§SR Ay hNBI2yQa 2Affl YS

Woodburn has changed significantly since it was first incorporgtd®89. The city originally began as a small
FIENYAYI FYR YIydzFlF OGdzZNAy 3 O2YYdzyAdGe o . S3AAYYAYI AY
Portland with its proximity to-5. Over the past8 years, Woodburn has grown%4 As of the census dd 20,

there are 24,080 people residing in Woodburn, as compared to the population in 2000 of 20,100. The percent
increase in those 10 years is nearly 20%. With 24,080 residents, Woodburn is'theglpopulated city in

Oregon. Between 2006 and 201Betmedian income for a household in the city was $42,519.

Incorporated 1889 Income - Households:

Area in square miles 5.4 Less than $25,000 33%

Government Council/Administrator  $25,000 to $49,999 39%

Population 2010 Census 24,080 $50,000 to $74,999 18%

From 2000 Census 20,100 $75,000 to $99,999 6%

Adult education level: $100,000 or more 4%

High school or higher 58%
Bachelor's degree or higher 11%
Housing:

Race 1-unit 67%
Hispanic or Latino 58.9% 2to 4 units 8%
Not Hispanic or Latino 41.1% 5to 9 units 4%

White Alone 38.4% 10 or more units 11%
Black of African American Alone 0.2% Mobile Home 10%
American Indian and Alaska Native Alone 0.4% Other 1%
Asian Alone 0.7%

Native Hawaiian and Other Pacific Islander Alone 0.1% Age

Some Other Race Alone 0.2% Under age 18 30.9%
Two or More Races 1.1% Age 18 and over 69.1%
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City Statistics z Services

Fiscal Year Fiscal Year %
Description FY 2010-11 FY 2011-12 Change
Community Services
Parks
Parks/Open space acreage 103 103 0%
Playgrounds 8 8 0%
Picnic shelters 9 9 0%
Park Restrooms 4 4 0%
Sports Fields 8 8 0%
Library
Attendance 193,681 178,203 -8%
Circulation 166,794 165,128 -1%
Volumes in Collection 84,086 105,923 26%
Volumes Added 4,890 4,584 -6%
Computer Usage 55,067 48,015 -13%
Program Attendance 12,382 9,377 -24%
Aguatics
Attendance 88,835 127,663 44%
Lesson Enrollment 1,612 2,153 34%
Recreation
Youth Sports 1,752 844 -52%
Adult Sports 2,000 450 -78%
Youth Programs 1,279 152 -88%
Adult Programs 294 658 124%
After School Club 26,645 685 -97%
Special Events 6,000 6,000 0%
Public Transportation
Fixed route Rides 31,285 33,877 8%
Fixed Route Mileage 32,897 43,646 33%
Dial-A-Ride Trips 7,441 6,456 -13%
Dial-A-Ride Mileage 24,166 20,872 -14%
Out of Town Medical Rides 1,615 1,630 1%
Out of Town Medical Mileage 37,205 39,620 6%
RSVP
Number of Active Volunteers 350 287 -18%
Total Volunteer Hours 59,106 36,030 -39%
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Fiscal Year Fiscal Year %
Description FY 2010-11 FY 2011-12 Change
City Utilities

Water
Production capacity 2mgd 2mgd 0%
Peak capacity demand 5-6 mgd 5-6 mgd 0%
Storage capacity 5.45mg 5.45mg 0%
Number of wells 9 9 0%
Miles of water mains 98 98.06 0%
Customers 6,700 6,560 -2%
Fire Hydrants 950 951 0%

Wastewater
Average daily treatment 2-3mgd 2-3mgd 0%
Peak capacity demand 16 mgd 16 mgd 0%
Miles of sewer pipeline 87 87 0%
Lift stations 8 8 0%

Stormwater:

Miles of storm sewers 59 59 0%
Manholes 1,400 1,400 0%
Public Safety:
Police Calls 20,431 18,570 -9%
Number of sworn officers 32 32 0%
Arrests 1,869 1,752 -6%
Offences 2,549 3,231 27%
Crime Index (Violent Crime) 623 963 55%
Crime Index (Property Crime) 575 895 56%
Officers Per 1,000 Citizens 1.33 1.29 -3%
Building/Planning:

Total Building Permits Issued 179 186 4%
Residental, New 1 12 1100%
Multi Family - 20
Assisted Living Facilities - - 0%
Residential Additions & Alterations 30 34 13%
Industrial 19 15 -21%
Commercial 125 100 -20%
Signs and Fences 4 4 0%
Manufactured Homes - 1

mg = million gallons
mgd = million gallons per day

20
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City of Woodburn Budget Calendar

December 2012
1 Appoint budget officer
1 Perform midyear review of financialgsition

January 2013
1 Create department forms and distribute
1 Narratives and budget requests are reviewed
1 Revenue and expense estimates are gathered
1 Budget Officer delivers kiaiff memo to departments with budget goals and limitations

February 2013
1 Departments complete and turn in budget forms
1 Initial budget draft is compiled and distributed to departments for review

March 2013
1 Meetings are held with department heads & Citgministrator
1 Make final changes to budget document
1 Prepare the proposed buégfor committee review

April 2013
9 Print notices of budget committee meeting

May 2013
91 Deliver copies of budget to committee members
1 Budget committee meets to discuss proposed budget
1 Changes are made, if necessary
1 Print notices of budget adoption public hiag

June 2013
9 Council holds meeting with public about approval of the budget
9 Council discusses any changes made by committee and proposes new changes
1 Council adopts budget, makes applicable appropriations and declares tax levies
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Budgeting in Oregon

A hudget is a financial plan for one fiscal year. In Oregon, local governments operate on a fiscal year that begins
July 1 and ends the following June 30. A budget shows the estimated costs of items or services the local
government wants to purchase intt@2 YAy 3 FA a0t &SI N ¢tKSaS NB OFff !
0dzZRISG NBIdZANBYSyGa GKIG Ydzad 0SS LY |y ywStRenbrieWE o dzi G
Ol f f SR é&dNdverieradtBeailocal government estimates will be aabie to pay for these

expenditures. In Oregon, a budget is necessary to justify the need for a given rate and amount of property

taxes.

Preparing a budget allows a local government to look at its needs in light of the money available to meet those
needs In Oregon all local governments must plan a budget that has equal resources and requirements, in other
g2NRaz | olflFryOSR 0dzRISH D I 20t 3I20SNYyYSyd OF yQi
to pay for them.

The budget officer will present this budget to a citizen budget committee. The committee consists of the
elected officials of the City Council along with an equal number of electors of the city. After the budget
committee has reviewed and made adjustmegnif any, they approve the budget.

Local budget law process requires that certain, specific actions must happen as a local government prepares its
annual budget. The process can be broken down into four phases.

1 Phase Dbegins the process. The budgsticer puts together a proposed budget. In larger local
governments, department heads or program managers may help. The budget officer must prepare the
proposed budget in a format designated by the Department of Revenue. The format meets the
requiremerts set out in the statutes.

1 Phase 4s when the budget committee approves the budg&he committee consists of the elected
officials of the City Council along with an equal number of electors of the®iatutes spell out who
can be on the budget comittee and who cannot. The budget committee reviews the proposed budget,
listens to the comments from citizens, and then approves the budget. Special public notices are
NEIljdzA NER 0SF2NBE G(KS 0dzZRISEG O2YYAGGSSQa FANBROG YS

1 Phase 3ncludes adopting theddget by City Council and, when appropriate, certifying property taxes
to the county tax assessor. This phase includes a special hearing of the governing body and specific
public notices, including a summary of the approved budget. Special forms nusealsed to notify
GKS O2dzydeée |aasSaazNl2F GKS f20Ff 3I2@SNYyYSyidQa LI
later than June 30.

1 Phase dccurs during the fiscal year budget period when the local government is operating under the
adopted budgt. This phase includes changes to the adopted budget. Changes to the adopted budget
must be made before additional money is spent or money is spent for a different purpose than
described in the adopted budgetou can change the budget through resaluatiransfers and
supplemental budgetsThe two types will be discussed below.

Resolution TransfersA resolution transfer is a way to move appropriations from one existing category to
another, usually within the same fund, during the fiscal year. To transfer appropriations, and in some case
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resources, the governing body must pass a resolution. Théutesomust state the need for the transfer, the
purpose of the expenditure, and the amount to be transferred. Resolution transfers are used within a fund. For
example, within the general fund you can use a resolution to transfer appropriation autbatitf the existing
materials and services area into the existing personal services area. You must decrease appropriations in
materials and services the same dollar amount that you increase appropriations in personal services. The total
appropriationsfé\J 4§ KS 3ISYy SN} f Fdzy R R2y Qi OKI y3aSo

Supplemental BudgetA supplemental budget is a budget prepared during the fiscal year that modifies the
adopted budget. They are used to create new appropriations to spend increased resources. They can also be
used D transfer resources and appropriations from a special revenue fund to the general fund. A supplemental
budget can be created when:
9 An occurrence or condition that was not known at the time the adopted budget was prepared requires a
change in your finanal planning,
i A situation that was not foreseen at the time the adopted budget was prepared requires prompt action,
1 Money that was not anticipated when the adopted budget was prepared is made available by another
unit of federal, state, or local government
1 Arequest for services or facilities is received, the cost of which will be paid for by a private individual,
corporation, or another governmental unit and was not known at the time the adopted budget was
prepared,
1 Property taxes are received in an ammbunuch greater than the amount estimated in the adopted
budget and the difference in resources will significantly affect the level of service your local government
could provide.

There are two processes for preparing and adopting a supplemental bud@igetprocess you must follow

depends on how big of a change you intend to make to the adopted budget. If you plan to adjust a current
0dzZR3ASH FdzyR o0& fSaa GKFYy wmn LISNOSyd 2F GKIFG FdzyRQa
budget is faily simple. If the supplemental budget will be adjusting more than one fund, the change to each

fund must be less than 10 percent to use the simpler process.

If the change that needs to be made to a fund of the adopted budget is 10 percent or moreexfpthieditures
of the fund, then a longer budgeting process must be followed. The two procedures are outlined below:

Less than 10 percent:

1. The governing body adopts the supplemental budget at a regularly scheduled council meeting. The
budget committee isiot required.

2. Notice of the regular meeting at which the supplemental budget will be adopted is published in one of
the following ways: Published in local newspaper, mailed to every citizen using the United States Postal
Service, or hand delivering it tovery citizen.

3. At the meeting, a resolution adopting the supplemental budget and making appropriations is approved.
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More than 10 percent:
1. A special hearing must be held to discuss and adopt the supplemental budget. The governing body
holds the hearing.The budget committee is not required to be involved.
2. Five to 30 days before the hearing a notice of the hearing and a summary of the supplemental budget
are published using one of the publication hetls described above.
3. The governing body enacts a obgtion to adopt and appropriate the supplemental budget after the
hearing.

Budgeting in the City of Woodburn

In the City of Woodburn, th€ity Administratoserves as the Budget Officer (ORS 294.331) and has the
responsibility to prepare the budget doment, present the budget message to the Budget Committee and to
maintain budgetary control at the approved appropriation level. Continued review of revenues and
expenditures is performed by the Finance Department and the appropriate operating departments.

The City prepares its budget in accordance with ORS. The budget is presented in fund and department
categories. The budget is established at the department level or at the major appropriation category if only one
department exists in a fund. The adegd budget may be amended by budget transfers (ORS 294.450) or
supplemental (ORS 294.480 to 294.283). Generally, transfers consist of moving appropriations within a fund
from one major appropriation category to another. Supplemental adjustments typinatijve increasing the

total appropriation level (as well as the resources). All adjustments to the budget are made via resolutions.
Amendments after adoption do not require the approval of the Budget Committee members.

Budget Document Columns

Within Oregon Local Budget Lasixcolumns of data are required. The first two columns are two consecutive
prior years of actual data, followed by one column containing the current fiscal yeajebad amended by
supplemental adjustments. Theext threecolumns on the right are all related to the progress of the budget as

it moves through the various required phases. From left to right, the first column is budget as proposed by the
Budget Officer. Theiddle column is the amount approved by the budget cortie®. The final column is the
adopted budget.
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Budget Assumptions for 201314

The following assumptions were used in the development of the budget.

Personnel Services

1

=

Position budgeting was implemented to utilize actual amounts, insteadtohates, as much as

possible

{GSL) AYyONBIl aSa 2y SYLX2eSSQa FIyyA@dSNAlINE RIGSZ
adjustment

Medical and dental isurance premiums to increase by various amounts

All employees pay various portionghealth inswance premiums

ActualPER®&mployer share rateeffective June 1, 2013 were usqulus 6% employee pickuf PERS
expense

Materials& Services

T
1

No increase in bottom line appropriation in these budgets.

Certain accounts may exceed prior year appropriattmrilding maintenance, information services,
insurance, and Utilities.

Any other significant variances from the current year budget are explained in the general information
page of each fund or department

Capital Outlay:

1
1
)l

By definition, capital outlay ar@ssets with a life longer than one year and initial cost of at least $5,000
Budgeted amounts in this category are estimated on the purchase cost
Cost includes all ancillary costs needed to put the asset into operation

Indirect Cost Allocations:

1

Administiative functions are allocated to benefiting funds and departments based on an equitable
activity for each function. For example, information services costs are allocated based on the amount of
computers used, and Internal Rent is allocated based on sdaatage of the building being serviced.

Primary Revenue Sources
1 Property taxrevenue is expected to decline, especially with risk of Compression at this time
9 All other revenue sources asstimated using trend analysis
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Gouncil Goals

Duringthe City 2 dzy OAf Q& ! LINAf wmMoX Hnamo {LISOAlIf aSSGAy3ar (K
FY 20131 n @ Lid 61 & fta2 RSOGSN¥YAYSR GKS 321t ftArads 6KAT .
for the communityq would focus on aeasonable number of goals the City council felt were important and

could be accomplished within the next twerflyur months. Prioritized goal areas included:

9 Fiscal Sustainability.The City will strive tease the revenue pressures by making forwarckiog
changes

1 Public SafetyEnsuring Public safety will remain a key goal when considering changes.

1 Economic DevelopmentThe City will continue to promote activities designed to attract investment,
including but not limited to business attraction, egition and sustainabilityAs part of this effort, the
Council will:

1) Acting as the Urban Renewal Agency, the Council will identify and undertake a new project.

2) ltis a high priority to get the longacant Salud Building put to a use thatl wénefit the
Downtown District and the City as whol&his may be accomplished through sale or kesrmn
lease of the building, or through a joint venture between the City and private investors, with any
fiscal commitment by th€ityto be financed witHJrban Renewal funds, without significant cost
GKS /AGeQa DSYSNIft CdzyR

1 15 Interchange ProjecdResponse and Managemenihe City will continue to consider thé |
LYGdSNOKFy3IS tNR2SOG a 2yS 2F GKS O2YYdzyAarilieQa Ki

1 Community Communicatio& Outreach The City of Woodburn will continue its current community
outreach and communication efforts, but will strive to make better use of technoleggh as social
media and other welbased communication opportunities.

9 Identify Plan for City Owne@roperty. Review all City ownekal property and identify possible surplus
or reallocate as needed.

1 Ordinance Review &evision The City wilfeview and revise, if needed, ordinances.
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Organizational Chart

City of Woodburn

Pop. 24,080
1
Mayor and City,
Council
1 1
] City Municipal Court
City Attorney Administrator Judge
|
1 | | | | | 1
Economic & : .
] : 7 Human Resources " " Public Works Community
City Recorder Finance Director : Development Police Chief ; : ;
Director Dl Director Services Directar
: I_ T I_ : Public Works Community
Recorder — Finance Human Resources=- Building Police ATz = Relations
Risk Managemeni== Municipal Court -~ Planning == Engineering |f== Recreation
Information g -
Services == Housing Rehab = Water == Aquatic Center
== \Wastewater | == Transit

= Surface Water | = Library

— Streets = Museum

== Maintenance | == RSVP

City of WoodburrFY 201314 AdoptedBudget
27




FTE Summary by Supervising Department

Actual Budget
FY 2010-11 FY 2011-12FY 2012-13FY 2013-14 FTE % FTE
Department FTE FTE FTE FTE Change Change
City Administrator 1.40 1.40 2.40 235 (0.05) -2.1%
City Attorney 2.60 2.60 2.60 245 (0.15) -5.8%
City Recorder 1.25 1.25 1.10 1.20 0.10 9.1%
Community Development 4.00 4.00 4.50 5.00 0.50 11.1%
Community Services 39.10 36.06 30.51 33.27 2.76 9.0%
Human Resources 2.00 2.00 2.00 2.00 - 0.0%
Finance/IS/Muni Court 11.50 11.60 12.10 12.46 0.36 3.0%
Police 40.52 40.52 40.02 39.61 (0.41) -1.0%
Public Works 58.14 61.86 50.00 49.00 (1.00) -2.0%
Total FTE 160.51 161.29 145.23 147.34 211 1.5%

Detailed breakdown of this table is providedAfE Detail by Supervising Departmemtpage247.

FTE By Supervising Department City
- ) Recorder
City Attorney 1%

Community
Development
3%

Community Services
22%

Finance/IS/Muni
Police Court
28% 8%

Human Resource
1%
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Property Tax Analysis

City
Fiscal Permanent General Fund Bond General Fund
Year Rate Budgeted Actual Collected = Budgeted Actual Collected Expenditures
2001-02 6.0534 4,661,979 4,616,002 163,500 117,933 7,235,040
2002-03 6.0534 4,967,278 5,063,363 170,000 169,751 7,603,014
2003-04 6.0534 5,489,729 5,316,710 166,000 164,025 7,221,447
2004-05 6.0534 5,561,900 5,769,396 147,000 153,402 7,747,568
2005-06 6.0534 6,081,250 6,073,707 651,000 651,900 8,791,856
2006-07 6.0534 6,500,500 6,464,834 651,000 647,195 9,035,190
2007-08 6.0534 6,821,735 6,756,640 665,000 647,897 9,534,401
2008-09 6.0534 7,254,000 7,063,853 665,000 677,356 10,420,201
2009-10 6.0534 7,252,000 7,336,823 490,000 495,805 9,846,485
2010-11 6.0534 7,351,000 7,330,490 515,000 495,377 10,747,046
2011-12 6.0534 7,495,000 7,410,058 530,000 495,840 10,849,469
2012-13* 6.0534 7,625,000 7,000,000 650,000 600,000 11,215,675
Property Tax Budgeted vs. Actual Collect@gneral Fund
8,000,000
7,500,000 -
7,000,000 - B
6,500,000 -
6,000,000 7 = Budgeted
5,500,000 - = Actual Collected
5,000,000 - -
4,500,000 -
4,000,000
g P PP S AT N Y N S
& i 05 & © A 1 & N g
R R R R I
General Fund
Property Tax vs. Expenditures
12,000,000
11,000,000 /_,/
10,000,000 //\v
9,000,000 /
8,000,000
/\/ = Actual Collected
/_—_\
7,000,000 / = E xpenditures
6,000,000 /
5,000,000 |
4,000,000

*Projected Actual
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Major Taxpayers
The City of Woodburn is diverse in many ways, and the businesses that have flourished here reflect that. There
is world class shopping at the Woodburn Company Siptey’ S 2 ¥ 2 dzdpopuéritolirSt@tiractions.

222RO0dz2NY | fa2 KFa hNBI2yQa 2yt e 5N I FY20IRAK3LID .St2¢
% of City
2012-13 Assessed 2012-13 Assessed
Taxpayer Value Assessed Taxe Value*
Winco Foods LLC 67,741,865 1,319,158 4.48%
Craig Realty Group Woodburn LLC 50,614,890 991,348 3.35%
Food Services Of America Inc 26,768,810 488,673 1L.77%
Wal-Mart Real Estate Business Tr 14,305,600 280,191 0.95%
Hardware Wholesalers Inc 14,722,700 276,677 0.97%
Portland General Electric Co 14,416,440 263,260 0.95%
Cascade Meadow LLC 11,606,240 227,321 0.77%
Crown 2 Development LLC 10,376,480 203,235 0.69%
Mid-Valley Plaza LLC 9,849,190 192,415 0.65%
Northwest Natural Gas Co 9,877,600 180,319 0.65%
Capital Development Company 8,970,900 165,916 0.59%
Pacific Realty Associates Lp 8,219,450 160,576 0.54%
Kwds LLC 7,841,950 153,593 0.52%
Fleetwood Homes Inc 7,678,070 141,882 0.51%
Stonehedge Properties Inc 90% & 7,224,430 141,498 0.48%
Woodburn Investment Assoc Ltd 7,058,060 138,240 0.47%
K&R Holdings 6,428,930 117,362 0.43%
Art Mortgage Borrower Propco 6,012,363 117,035 0.40%
Specialty Polymers Inc 6,278,820 114,622 0.42%
Sabroso Company 5,927,970 108,217 0.39%
3099 Pacific LLC 5,578,480 101,837 0.37%
Wave Division Holdings LLC 4,834,000 88,246 0.32%
Copart Of Washington Inc 4,264,707 83,275 0.28%
Earl A Doman LLC 4,153,150 80,841 0.27%
Montebello Estates-1 LLC 4,425,820 80,796 0.29%

*Total City assessed value for 2012-13 was $1,512,202,113
Source: Marion County Assessor's Office

The assessed valuation for FY 2021lwas $1,850,222,994, which was a decrease of more than $338 million.
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Summary of Revenues and Expendituceall Funds
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Budget Budget
Beginning Balance 22,307,216 20,076,579 35,460,543 40,146,060
Revenues
Taxes 8,578,709 8,391,644 8,791,600 7,979,000
Licenses and Permits 225,156 394,523 500,751 321,501
Franchise Fees 1,164,285 1,499,300 1,442,500 1,817,340
Intergovernmental 3,081,225 2,573,399 3,366,755 2,802,839
Fines and Forfeits 689,217 805,884 600,400 593,400
Charges for Goods and Services 9,735,571 10,927,396 10,554,482 11,499,436
Other Financing Sources 3,170,746 37,210,258 158,444 20,000
Miscellaneous Revenue 2,425,667 3,211,708 2,728,712 3,190,881
Total Revenues 29,070,576 65,014,112 28,143,644 28,224,397
Total Beg. Bal. and Revenues 51,377,792 85,090,691 63,604,187 68,370,457
Expenses
Personnel Services 12,239,666 12,827,809 12,923,378 13,482,066
Materials and Services 8,890,258 8,792,441 8,005,243 8,164,137
Capital Outlay 6,052,673 2,574,273 26,996,859 7,141,286
Debt Service 4,118,616 23,106,053 4,682,919 5,030,643

Total Expenses Before Contingency 31,301,213 47,300,576 52,608,399 33,818,132

Contingency & Reserves - - 10,995,788 34,552,325
Total Expenses 31,301,213 47,300,576 63,604,187 68,370,457
Fund Net 20,076,579 37,790,115 - -
Total Expenses and Fund Net 51,377,792 85,090,691 63,604,187 68,370,457
All Funds - excluding Transfers In and Transfers Out
All Funds- Revenues by Class FY 20148 All Funds- Expenses by Class
T FY 201314
. axes
.Other' Misc 28% Debt
Financing Revenue Service Personnel
Sources 11% 15% Services

1% Licenses an | 28%
Permits

1%

Charges for
Goods and
Services
41%

Fines and !Intergovem Ma;igals
Forfeits mental (
2% 10% Services

22%
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Estimated Ending Fund Balasc

Projected Projected
Balance Balance

July 1,2013 Increases Decreases june 30, 2014 % Change

General Services

General Fund - 001 2,781,000 11,034,189 (11,244,779) 2,570,410 -7.57%
Transit Fund - 110 102,212 1,017,044 (1,054,697) 64,559 -36.84%
Street Fund - 140 1,350,000 1,949,250 (2,547,494) 751,756  -44.31%
GO Debt Service Fund - 250 30,000 528,900 (523,781) 35,119 17.06%
Total General Services 4,263,212 14,529,383 (15,370,751) 3,421,844
Utility Funds
Water Fund - 470 1,275,000 3,371,715 (3,407,653) 1,239,062 -2.82%
Sewer Fund - 472 3,779,000 7,044,200 (6,989,841) 3,833,359 1.44%
Total Utility Funds 5,054,000 10,415,915 (10,397,494) 5,072,421

Capital Construction Funds

General Cap Const Fund - 358 122,000 - (79,000) 43,000 -64.75%

Street & Storm Cap Const Fund - 363 25,000 1,164,600 (1,189,600) - -100.00%

Sewer Cap Const Fund - 465 17,000,000 105,100 (2,635,200) 14,469,900 -14.88%

Water Cap Const Fund - 466 4,500,000 120,795 (798,974) 3,821,821 -15.07%
Total Capital Construction Funds 21,647,000 1,390,495 (4,702,774) 18,334,721

Special Revenue Funds

Building Inspection Fund - 123 275,000 408,251 (447,301) 235,950 -14.20%
Search & Seizure Fund - 132 - - - -

Housing Rehab Fund - 137 274,000 29,500 (253,936) 49,564 -81.91%
RSVP Fund - 138 20,000 - (20,000) - -100.00%
Cable Franchise Fund - 139 4,500 24,500 (26,050) 2,950 -34.44%
Special Assessment Fund - 360 832,000 40,685 - 872,685 4.89%
Parks SDC Fund - 364 450,000 22,785 (30,000) 442,785 -1.60%
Street SDC Fund - 376 5,000,000 373,221 (905,020) 4,468,201 -10.64%
Storm SDC Fund - 377 463,000 17,000 (25,000) 455,000 -1.73%
Water SDC Fund - 474 600,000 63,475 (40,000) 623,475 3.91%
Sewer SDC Fund - 475 273,000 101,750 - 374,750 37.27%

Total Special Revenue Funds 8,191,500 1,081,167 (1,747,307) 7,525,360

Internal Services Funds

Information Services Fund - 568 18,000 915,761 (910,500) 23,261 29.23%

Insurance Fund - 581 150,000 514,229 (573,906) 90,323 -39.78%

Public Works Services Fund - 582 25,000 1,517,047 (1,517,047) 25,000 0.00%

Equipment Replacement Fund - 591 728,463 119,259 (847,722) - -100.00%
Total Internal Services Funds 921,463 3,066,296 (3,849,175) 138,584

Trust Funds

Library Endowment Fund - 690 26,100 165 - 26,265 0.63%

Museum Endowment Fund - 691 2,785 20 - 2,805 0.72%

Lavelle Black Trust - 695 40,000 325 (10,000) 30,325 -24.19%
Total Trust Funds 68,885 510 (10,000) 59,395
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Summary oRevenues and Expenditure$eneral Fun@01

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Budget Budget
Beginning Balance 2,618,413 2,732,180 2,700,000 2,781,000
Revenues
Taxes 7,458,779 7,713,172 8,021,600 7,331,000
Licenses and Permits 54,373 55,262 42,000 48,000
Franchise Fees 1,091,366 1,092,695 1,107,500 1,497,340
Intergovernmental 493,225 653,556 657,500 665,189
Fines and Forfeits 689,217 805,316 600,400 593,400
Charges for Goods and Services 461,405 478,270 512,500 526,710
Other Financing Sources 340,966 - - -
Miscellaneous Revenue 127,268 288,505 201,000 152,550
Transfers In - 56,833 2,500 220,000
Total Revenues 10,716,599 11,143,609 11,145,000 11,034,189
Total Beg. Bal. and Revenues 13,335,012 13,875,789 13,845,000 13,815,189
Expenses
Personnel Services 6,978,423 7,132,456 7,334,967 7,594,955
Materials and Services 3,301,050 3,275,002 3,552,608 3,165,050
Capital Outlay 58,348 29,217 - -
Transfers Out 409,225 412,794 328,100 484,774
Total Expenses Before Continger 10,747,046 10,849,469 11,215,675 11,244,779
Contingency & Reserves - - 2,629,325 2,570,410
Total Expenses 10,747,046 10,849,469 13,845,000 13,815,189
Fund Net 2,732,180 2,744,299 - -
Total Expenses and Fund Net 13,479,226 13,593,768 13,845,000 13,815,189
Charges for  Mmisc
Fines and ©20ds and  Revenue
Forfeits ~ Services 1%
o Transfers In .
5% Materials

2%

Transfers

and Services

28%\

Out
4%

N\

/

Intergovem
mental

6%

Personnel
Services
68%

Licenses
and Permits
4%

General Fund Expenses by Class
FY 201314

General Fund Revenues by Class
FY 201314
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General Fund@iscussion

The revenues total for the General Fund appears flat ingrexious table However, there is a significant
decline in Taxes that is offsby an increase in Franchise Fees. If the decline in TaxemgestinFY2014-15
thereis not an identifiedevenue source to offset it. See th&2013-14 Budget Messagen pagelOfor further
discussion of General Fund revenues and risks.addition to the property tax decline, many of the other
General Fund revenue categories are dependent on economic factors that the City cannot control.

TheTaxesestimate for F201314 has beerdecreaseds690,000 compared to the prior yeailhe decline in tax
revenues is primarily caused by the $625,000rease in property tax revenues budgeteds discussed in the
FY 20134 Budget Messagergperty tax revenues have declined and are not expected to recover next year.

Franchise feefor FY 203-14 increased by $89,840, due to the addition of a RigHt\Way charge for water and

sewer. This charge will sunset in five years unless the City Council takes action to contidtheeit franchise

fees included in this category apayments from Portland General Electric (PGE), Northwest Natural Gas, Qwest,
DI @A&aA2y S 21 @S . NRIFRoOFYRXYX ! yAGSR 5Aallalofway. I yR 22
Traditionally, this revenue source gréetween 5% and 7%but these revenues are tied to economic factors so
growth has slowegdand in some cases dewdd.

Licenses & Permitbor FY 20134 increasedoy $6,000 as revenues did not decline as significantly as budgeted

for FY 20123. Licenses and Permits revenue did not increase compared toladtraFY 201-12. This form of
revenue include®ayments in Lieu of Taxes, the local Hotel/Motel Tax, Business License fees, and other license
feesthat are dependent on the economy

The Fines & Forfeitscategory consistgrimarily of $500,000 in court fines collected through the Municipal

Court. Tle remaining amounts include police training surcharge, various towing fees and library\iitesthe

focus being on collecting every ticket issued, the Municipal Court has done an extraordinary job in the past, and
this estimate correlates closely withK S t 2t A0S 5SLI NI YSydQa FoAfAGe G2
0KS adzyAOALI t / 2dzNLiQa FoAftAGe G2 O2tftSOG 2y FTAySa A

Charges foiGoods andServiceswithin the General Fund contain many of the Parks and Recreation fees, all of

the Aquatic/ SY 0 SNDR& OKI NHSa F2NJ | RYA & &A 2 yThel dgdreasy’ ¢ GoSaNA K A L
slowing in the Adult programs within ¢hCity and also the lack &inding for programs that in the past were
heavilyfunded bygrants.
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General Fund RevenueDetall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Fund:001 - General Fund
Revenues
Department:000 - Revenue
2,736,067 2,732,180 2,700,000 3081 Beginning Fund Balance 2,781,000 2,781,000 2,781,000
7,174,755 7,410,058 7,625,000 3111 Property Tax 7,000,000 7,000,000 7,000,000
28,381 29,583 28,000 3113 Pmtin Lieu of Taxes 28,000 28,000 28,000
255,643 273,531 250,000 3133 Hotel/Motel Tax 303,000 303,000 303,000
- - 118,600 3181 911 Tax - - -
44,445 46,380 36,000 3211 Business License 40,000 40,000 40,000
6,538 5,398 3,000 3219 Other License 3,000 3,000 3,000
3,390 3,484 3,000 3220 Taxicab Permits 5,000 5,000 5,000
587,815 602,060 625,000 3231 Franchise Fee, PGE 600,000 600,000 600,000
143,551 162,595 167,500 3232 Franchise Fee, NW Natural 160,000 160,000 160,000
72,428 61,861 78,000 3233 Franchise Fee, Qwest 60,000 60,000 60,000
169,330 172,133 160,000 3234 Franchise Fee, United Dis 150,000 150,000 150,000
76,608 77,231 60,000 3235 Franchise Fee, Wave BB 60,000 60,000 60,000
11,483 11,483 11,000 3236 Franchise Fee, W Ambulanc 10,000 10,000 10,000
20,834 5,238 6,000 3237 Franchise Fee, Gervais Te 5,000 5,000 5,000
9,000 - - 3239 Franchise Fee Sprint - - -
316 32 - 3240 Preferred LD Franchise - - -
- 61 - 3241 Matrix - - -
- - - 3243.470 General Right of Way - Water 155,554 155,554 155,554
- - - 3243.472 General Right of Way - Sewer 296,786 296,786 296,786
16,124 8,407 - 3333 Federal Grants Indirect - - -
8,650 - - 3341 State Grants - - -
297,296 327,444 280,000 3362 State Liquor Proration 260,000 260,000 260,000
35,613 38,691 33,000 3363 State Cigarette Tax 30,000 30,000 30,000
- 167,603 240,000 3364 State Revenue Sharing 240,000 240,000 240,000
235 95 - 3415 Sale of Documents - - -
48,437 4,513 - 3473.109 Recreation Trust - - -
- 22,000 23,000 3625.001 Rent-Norcom - - -
- 65 - 3679 Donations-Other - - -
(281) (84) - 3698 Cash Long and Short - - -
19 (120) - 3698.001 Deposit Difference - - -
23,440 60,086 25,000 3699 Other Miscellaneous Incom 25,000 25,000 25,000
- - 6,500 3699.720 Urban Renewal 6,500 6,500 6,500
340,966 - - 3811 Interfund Loan Proceeds - - -
2,818 124,459 69,000 3881 Reimbursements 69,000 69,000 69,000
- 900 - 3881.001 Reimbursement--Training - - -
- 54,191 - 3971.135 Transfer From Revenue Sharing - - -
- - - 3971.137 Transfer From Housing Rehab 200,000 200,000 200,000
- 2,642 2,500 3971.357 Transfer From Police Construction - - -
12,113,901 12,404,202 12,550,100 Department Total: 000 - Revenue 12,487,840 12,487,840 12,487,840
Department: 151 - Finance
13,850 16,725 10,000 3416 Lien Search Revenue 15,000 15,000 15,000
61,297 59,296 42,000 3611 Interest from Investments 18,050 18,050 18,050
75,147 76,021 52,000 Department Total: 151 - Finance 33,050 33,050 33,050
Department:181 - Municipal Court
599,996 720,989 500,000 3531 Court Fines 500,000 500,000 500,000
(27) (140) - 3698 Cash Long and Short - - -
599,969 720,848 500,000 Department Total: 181 - Municipal Court 500,000 500,000 500,000
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General Fund Revenue Detad Continued

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Fund:001 - General Fund
Revenues
Department:000 - Revenue
Department:211 - Police

8,780 9,610 12,000 3341 State Grants 10,000 10,000 10,000
- 2,140 13,000 3421 Police Reimbursements 13,000 13,000 13,000
47,300 34,443 45,000 3421.001 Reimbursements School District 45,000 45,000 45,000
19,653 13,939 23,000 3531.101 Police Training Surcharge 23,000 23,000 23,000
55,350 57,000 67,000 3532 Towing Fee 50,000 50,000 50,000
28 - 400 3533 Alarm Fee 400 400 400
100 - 5,000 3673 Donations-Police 5,000 5,000 5,000
15,000 - - 3679 Donations-Other - - -
13,010 - - 3699 Other Miscellaneous Incom - - -
60 1,613 17,000 3881 Reimbursements 17,000 17,000 17,000
4,306 2,700 3,000 3881.001 Reimbursement--Training 1,500 1,500 1,500
163,586 121,446 185,400 Department Total: 211 - Police 164,900 164,900 164,900

Department:311 - Library

89,806 70,414 75,000 3365 Regional Library Services 75,000 75,000 75,000
2,852 3,370 3,500 3366 Ready to Read Grant 4,000 4,000 4,000
3,524 2,250 3,000 3472 Rural Readers' Fees 3,000 3,000 3,000

14,190 13,388 10,000 3536 Library Fines 20,000 20,000 20,000

505 7,889 - 3672 Donations-Library - - -

- 4,000 5,000 3672.001 Donations-Library - Music in the Park 5,000 5,000 5,000

580 2 - 3672.101 Gates Library Grant - - -
100 (85) - 3675 Donations-Museum - - -
2,698 2,750 2,000 3695 Lost Book Revenue 2,000 2,000 2,000

- 20 - 3696 Friends of Library Sales - - -
114,254 103,999 98,500 Department Total: 311 - Library 109,000 109,000 109,000

Department:421 - Recreation

21,109 28,534 22,000  3473.101 Youth Sports 22,000 22,000 22,000
33,556 22,822 31,000  3473.102 Adult Sports 28,000 28,000 28,000
23,259 24,724 20,000  3473.103 Youth Program 20,000 20,000 20,000
1,776 1,813 - 3473.104 Administration - - -
5,791 125 - 3473.105 Adult Program - - -
- 2,141 10,000  3473.106 Sponsorship Revenue 10,000 10,000 10,000

- 230 - 3473.107 Teen Program Revenue - - -

979 50,017 42,000  3473.108 After School Club 45,000 45,000 45,000
(15) 15,050 2,500  3473.110 Arts & Culture 4,210 4,210 4,210
2,508 12,983 14,000  3473.111 Active Adult 14,000 14,000 14,000
6,539 5,171 - 3474 Event Admission - - -
17,262 (50) - 3474.099 Fiesta Events - - -
300 100 - 3671 Donations-Parks - - -
7,500 7,500 - 3671.105 Land o Frost Grant - - -
26,025 20,514 14,000 3671.110 PAL - Teen Prog Grant - - -
146,588 191,673 155,500 Department Total: 421 - Recreation 143,210 143,210 143,210
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General Fund Revenue Detad Continued

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Fund:001 - General Fund
Revenues
Department:000 - Revenue
Department:431 - Aquatics

5,007 10,283 18,000 3417 Resale of Merchandise 16,000 16,000 16,000
12,378 12,893 16,000 3418 Concession Sales 17,000 17,000 17,000
79,088 93,542 104,000  3471.101 Pool Admissions 107,000 107,000 107,000
26,250 19,869 33,000 3471.102 Pool Memberships 29,000 29,000 29,000
10,732 11,533 15,000 3471.103 Pool Rentals 15,000 15,000 15,000
45,505 40,839 45,000  3471.104 Swimming Lessons 50,000 50,000 50,000

- 7,875 10,000  3471.105 Sponsorships 9,000 9,000 9,000

- 645 4,000 3471.107 Towels/Misc 4,000 4,000 4,000

76 (15) - 3698 Cash Long and Short - - -
179,035 197,465 245,000 Department Total: 431 - Aquatics 247,000 247,000 247,000

Department:481 - RSVP

- - - 3971.138 Transfer From RSVP 20,000 20,000 20,000
- - - 3332 Federal Grants 46,189 46,189 46,189
- - - Department Total: 481 - RSVP 66,189 66,189 66,189

Department:499 - Community Services Admin
3,848 3,070 3,500 3625 Facilities Rent 3,500 3,500 3,500
3,848 3,070 3,500 Department Total: 499 - Community Services Admin 3,500 3,500 3,500

Department:511 - Planning

14,758 16,552 13,000 3451 T&E Planning Develop Fee 18,500 18,500 18,500
41,580 40,513 42,000 3456 Planning Fees 42,000 42,000 42,000
56,338 57,064 55,000 Department Total: 511 - Planning 60,500 60,500 60,500
13,452,666 13,875,789 13,845,000 Total Revenue  Total: 001 - General Fund 13,815,189 13,815,189 13,815,189
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General Fund Expenditures by Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Budget Budget
001 General Fund
011 - Council & Mayor 39,703 42,028 36,261 40,465
121 - Administration 166,155 165,005 171,108 205,842
131 - City Recorder 42,389 45,171 48,380 58,754
141 - City Attorney 139,286 130,735 139,998 141,785
151 - Finance 293,008 310,967 290,150 278,060
161 - Human Resources 36,476 69,970 42,285 46,339
181 - Court 187,699 204,412 213,976 138,469
211 - Police 5,660,798 6,143,544 6,272,070 6,534,462
311 - Library 1,061,030 1,040,440 987,097 913,486
421 - Recreation 490,426 392,036 478,125 411,630
431 - Aquatics 670,489 458,572 512,039 493,027
481 - RSVP - - - 68,582
499 - Community Services Admin 364,231 395,900 337,407 309,158
511 - Planning 358,305 335,301 367,232 364,566
631 - Maintenance 566,463 562,381 526,370 520,121
199 - Non-departmental 670,588 553,006 793,177 720,033
Contingency & Reserve - - 2,629,325 2,570,410

General Fund Expenditures Total 10,747,046 10,849,468 13,845,000 13,815,189

Where The Money GoesGeneral Fund

3% 1% E Administration *
& Municipal Court
i Police

M Library

il Recreation

il Aquatics Center

kil Community Sves Admin & RSVP

i Planning

*Includes Council & Mayor, Administration, City Recorder, City il Parks Maintenance
Attorney, Finance andHuman Resources
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General Fund Expenditures by Department

Council & Mayor

Fund/Fund Number General 001
DepartmentDepartment Number: City Counci¢ 011
Department Director: Scott Derickson

Descriptionof purposé functions of department:

This department budget is to account for the various costs incurred by the Mayor and City Council. Among
those costs are the following: office space and equipment overheaéyor and Council, meeting expenses,
community outreach and Mayor and Council payroll expenses.

Primary duties of the Council include:

f tdz2NEdzZl yd G2 {SOGA2Yy c3X 222R0dz2NY / &Kdthedvi§eNdll gowersm oy H
oftheGtyshaf 0SS @SaiSR Ay (GKS O2dzyOAft T¢

1 The City council is responsible for determining the direction and priorities of City government. The full
Council is composed of an elected Mayor and six elected City Councilors;

f Pursuant to Section 13, Woodburn Charter of A8 G KS / AG& [/ 2dzyOAf Aa NB
YSSdAay3a G t€tSrad 2yO0S SIOK Y2y4K Ay GKS OAGe |
meetings are generally held on the second and fourth Monday of each month in the City Hall at 7:00 pm;

1 The Mayor and City Council individually represent the City by their membership on regional forums and
civic organizations.

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Council & Mayor
2,593 2,605 2,658 Personnel Services - - -
37,112 39,423 33,603 Materials & Services 40,465 40,465 40,465
39,705 42,028 36,261  Council & Mayor Total 40,465 40,465 40,465

Stipends for the City Council and Mayor alieninated for FY 20134 to reduce expenses.
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:011 - Council & Mayor
Program:1111 - Legislative
Personnel Services

2,400 2,398 1,400 5111 Regular Wages - - -
- - 1,000 5112 Part-Time Wages - - -

1 1 7 5211 OR Workers' Benefit - - -
185 184 184 5212 Social Security - - -

- - 30 5214 Retirement - - -

8 22 37 5216 Unemployment Insurance - - -
2,593 2,605 2,658 Total - Personnel Services - - -

Materials & Services

- - 500 5315 Computer Supplies 500 500 500

268 444 500 5319 Other Office Supplies 500 500 500
1,000 - 1,000 5382 Flowering Plants - - -
- - - 5399 Other Supplies 1,004 1,004 1,004

450 152 500 5419 Other Professional Serv 500 500 500
59 53 100 5421 Telephone/Data 100 100 100

- - 60 5422 Postage 60 60 60
22,102 20,960 17,869 5428 IS Support 25,200 25,200 25,200
219 321 - 5431 Lodging - - -
70 - - 5432 Meals - - -
188 307 - 5433 Mileage - - -
12,256 16,427 11,249 5448 Internal Rent 10,776 10,776 10,776
141 144 225 5491 Dues & Subscriptions 225 225 225
360 615 1,500 5492 Registrations/Tuitions 1,500 1,500 1,500

- - 100 5493 Printing/Binding 100 100 100
37,112 39,423 33,603 Total - Materials & Services 40,465 40,465 40,465
39,706 42,028 36,261 Program Total: 1111 - Legislative 40,465 40,465 40,465
39,706 42,028 36,261 Department Total: 011 - Council & Mayor 40,465 40,465 40,465
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Administration

Fund/Fund Number General 001
DepartmentDepartment Number: Administration 121
Department Director: Scott Derickson

Descriptionof purposé€ functions of department:
{ SOGA2Y HMIZI 222R0dz2NY / KINIGSN) 2F mopyHZ 3ISYySNIrffe R
administrative head of thd 2 SNy YSy i 2F GKS OAG& d¢ ¢KS / KINIS

T ' RGAaAYy3ad (GKS /2dzyOAft 2F (GKS aFFFFHANR YR ySSRa

z

T 9y&adNRAy3 GKHdG &rtf 2NRAYIYyOS INB SyF2NDSR IyR
permitsarR  LINA @A f S3Sa 3INIYGSR o0& (GKS OAle INB 20aSND
f 'LIRAYIGYSYd YR NBY2@Lt 2F alftf OAGe 2FFAOSNE |

GKSY YR GKSANI g2NJ] T

¢ 1OGAY3 a aLIzZNOKIF &AyYy3 |3Syild F2NXGKS OAGeTé

T G{ dZLISNIBAAA2Y X2TF IRt I YIRIdz2ILISOT deBRE DA SKS2 DS e > | yR
LINP LISNI&T¢ | yR

f ahGKSN) RdziASaé¢ NBIJdZANBR GKS / KIENIGSNI 2N/ AdGe [/ 2dzy

Description of departmentincluding number of personnel
The department consists 0f35 FTE responsible for carryingetiduties listed above.

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Administration
132,109 123,846 137,675 Personnel Services 167,216 167,216 167,216
34,045 41,158 33,433 Materials & Services 38,626 38,626 38,626
166,154 165,004 171,108  Administration Total 205,842 205,842 205,842

Please note théersonnel Servicedassification is low for this department because the FTE costs are allocated among various departments and funds.
Please se@ersonnel Allocatiotable on page244for clarification.
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13

FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved Adopted
Department: 121 - Administration
Program:1211 - Executive
Personnel Services
99,104 90,081 91,124 5111 Regular Wages 110,514 110,514 110,514
27 25 28 5211 OR Workers' Benefit 39 39 39
6,657 5,900 6,971 5212 Social Security 7,611 7,611 7,611
7,540 6,663 13,987 5213 Med, Den, Life Ins. 18,540 18,540 18,540
17,869 19,817 23,465 5214 Retirement 28,550 28,550 28,550
393 348 366 5215 Long Term Disability Ins 346 346 346
286 806 1,504 5216 Unemployment Insurance 1,437 1,437 1,437
233 206 230 5217 Life Insurance 179 179 179
132,109 123,847 137,675 Total - Personnel Services 167,216 167,216 167,216
Materials & Services
2,628 2,405 3,000 5319 Other Office Supplies 3,000 3,000 3,000
752 256 2,000 5419 Other Professional Serv 2,000 2,000 2,000
190 171 200 5421 Telephone/Data 200 200 200
294 342 250 5422 Postage 250 250 250
9,670 15,720 8,934 5428 IS Support 12,600 12,600 12,600
608 842 - 5431 Lodging - - -
131 180 - 5432 Meals - - -
207 344 - 5433 Mileage - - -
15,500 16,427 11,249 5448 Internal Rent 10,776 10,776 10,776
2,728 2,554 3,600 5491 Dues & Subscriptions 3,800 3,800 3,800
1,336 1,919 4,200 5492 Registrations/Tuitions 6,000 6,000 6,000
34,045 41,158 33,433 Total - Materials & Services 38,626 38,626 38,626
166,155 165,005 171,108 Program Total: 1211 - Executive 205,842 205,842 205,842
166,155 165,005 171,108 Department Total: 121 - Administration 205,842 205,842 205,842
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City Recorder

Fund/Fund Number
DepartmentDepartment Number:
Department Director:

Descriptionof purposé€ functions of department:

General Fund 001
City Recorder131
Heather Pierson

The City Recorders office is responsible for a variety of administrative activities including records management,
Council meeting administration, and legislation @dyi A & G NI G A 2 y @ LY FTRRAGAZ2YZ
Management coordinator and oversees the Insurance fund and all insurance policy administration and claims

management functions.

Description of departmentincluding number of personnel

The City Reorders office is staffed by one full time employaed .2 FTBdministrativeAssistant.

Descriptionof FY 201213 accomplishments

1 Completed workerscompensationseltaudit
9 Administered 2012lections

Descriptionof FY2013-14 proposed focusgoals

1 Develop and implementrpcess for trackingertificates of insurancefrom vendors
1 Continue review of records destructisaquests from various departments

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
City Recorder
34,024 30,712 25,092 Personnel Services 33,582 33,582 33,582
8,365 14,460 23,288 Materials & Services 25,172 25,172 25,172
42,389 45,172 48,380  City Recorder Total 58,754 58,754 58,754

Please note the Personnel Services classification is low for this department because the FTE costs are allocated amalegpadnmnts and funds.

Please se@ersonnel Allocatiotable on page244for clarification.
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department: 131 - City Recorder
Program:1531 - Records
Personnel Services

23,237 20,028 15,569 5111 Regular Wages 22,029 22,029 22,029
9 8 7 5211 OR Workers' Benefit 11 11 11
1,715 1,467 1,191 5212 Social Security 1,658 1,658 1,658
5,093 4,649 3,721 5213 Med, Den, Life Ins. 3,676 3,676 3,676
3,758 4,260 4,245 5214 Retirement 5,781 5,781 5,781
90 79 63 5215 Long Term Disability Ins 92 92 92

67 176 257 5216 Unemployment Insurance 287 287 287

54 47 39 5217 Life Insurance 48 48 48
34,024 30,712 25,092 Total - Personnel Services 33,582 33,582 33,582

Materials & Services

2,010 799 4,000 5319 Other Office Supplies 3,000 3,000 3,000
- 184 - 5419 Other Professional Serv - - -

108 97 150 5421 Telephone/Data 150 150 150
37 55 150 5422 Postage 150 150 150
4,144 4,144 6,701 5428 IS Support 9,450 9,450 9,450
225 - 500 5431 Lodging 500 500 500
10 89 - 5433 Mileage 300 300 300

- 5,749 3,937 5448 Internal Rent 3,772 3,772 3,772

980 - 1,750 5471 Equipment Repair & Maint 1,750 1,750 1,750
338 625 3,100 5492 Registrations/Tuitions 3,100 3,100 3,100
514 2,718 3,000 5499 Other Services 3,000 3,000 3,000
8,365 14,460 23,288 Total - Materials & Services 25,172 25,172 25,172
42,389 45,172 48,380 Program Total: 1531 - Records 58,754 58,754 58,754
42,389 45,172 48,380 Department Total: 131 - City Recorder 58,754 58,754 58,754
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City Attorney

Fund/Fund Number General 001
DepartmentDepartment Number: City Attorney- 141
Department Director: N. Robert Shields

Descriptionof purposé€ functions of department:

The City Attorney provides to the City a wide range of professional legal services with emphasis on the
specialized field of municipal law. This includes: giving legal advice to the City Council, Citgtrationjrand
Departments; drafting ordinances and resolutions; reviewing and preparing agreements; negotiating with
employee unions; and representing the City in state and federal courts.

Description of department, including number of personnel:
The cepartment consists of 2.45 FTE: the City Attorney, Assistant City Attorney, and an Executive/Legal Assistant
that is shared with the City Administrator.

Descriptionof FY 201213 accomplishments

Negotiated a Collective Bargaining Agreement with the Wwn Police Association
Negotiated a new 10 year ambulance franchise with Woodburn Ambulance

Filed a brief in the Court of Appeals on the Urban Growth Boundary expansion
Issued legal opinion on murals and drafted the Public Art Mural Ordinance
Collectedover $120,000 in unpaid gas tax and penalty

Negotiated an access condition modification for Renaissance Homes development

= =4 =4 -8 -8 -9

Descriptionof FY 201314 proposed focusgoals

Present oral argument in Urban Growth Boundary expansion case

Complete negotiationsn new 10 year cable television franchise with WAVE Broadband

Complete negotiations on new franchise with Portland General Electric

Complete negotiations on new telecommunications franchise with Data Vision

Finish review and revision of police departmeBXLPOL policies

Continue ordinance review/revision project

Continue to provide timely legal advice to the City Council, City Administrator and departments to
enable them to achieve their goals and objectives

= =4 =4 =4 -8 -8 -9

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
City Attorney
106,437 93,931 102,423 Personnel Services 101,792 101,792 101,792
32,849 36,804 37,575 Materials & Services 39,993 39,993 39,993
139,286 130,735 139,998  City Attorney Total 141,785 141,785 141,785

Please note the Personnel Services classification is low for this department because the FTE castatarkaationg various departments and funds.
Please se@ersonnel Allocatiotable on page244for clarification.
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department: 141 - City Attorney
Program:1411 - Legal
Personnel Services

76,788 66,514 68,057 5111 Regular Wages 64,552 64,552 64,552
27 24 29 5211 OR Workers' Benefit 26 26 26
5,603 4,809 5206 5212 Social Security 4,756 4,756 4,756
8,072 6,190 9,205 5213 Med, Den, Life Ins. 13,072 13,072 13,072
15,252 15,399 18,357 5214 Retirement 18,141 18,141 18,141
296 257 274 5215 Long Term Disability Ins 267 267 267
222 592 1,123 5216 Unemployment Insurance 839 839 839
177 147 172 5217 Life Insurance 139 139 139
106,437 93,932 102,423 Total - Personnel Services 101,792 101,792 101,792

Materials & Services

6,529 7,468 8,500 5314 Books 8,000 8,000 8,000
971 390 700 5319 Other Office Supplies 700 700 700

- 2,033 3,000 5412 Legal 3,000 3,000 3,000

- 735 - 5419 Other Professional Serv - - -
1,086 1,292 1,700 5421 Telephone/Data 1,700 1,700 1,700
76 41 200 5422 Postage 200 200 200
8,288 7,860 6,701 5428 IS Support 9,450 9,450 9,450
1,214 641 - 5431 Lodging - - -
89 13 - 5432 Meals - - -

525 361 - 5433 Mileage - - -
287 203 - 5434 Airfare - - -
9,193 11,499 7,874 5448 Internal Rent 7,543 7,543 7,543

- - 200 5471 Equipment Repair & Maint 200 200 200

1,959 1,929 2,500 5491 Dues & Subscriptions 2,500 2,500 2,500
2,406 2,200 5,700 5492 Registrations/Tuitions 6,500 6,500 6,500
225 140 500 5495 Court Costs 200 200 200
32,849 36,804 37,575 Total - Materials & Services 39,993 39,993 39,993
139,286 130,735 139,998 Program Total: 1411 - Legal 141,785 141,785 141,785
139,286 130,735 139,998 Department Total: 141 - City Attorney 141,785 141,785 141,785
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Finance

Fund/Fund Number General 001
DepartmentDepartment Number: Finance 151
Department Director: Christina Shearer

Descriptionof purpose functions of department:

The Finance Department providesordination and direction of the accounting and financial management
services of the City. This includes, but is not limited to, directing, monitoring and controlling an effective
financial accounting system, controlling the assets and financial opagtal the City and providing a
framework for financial planning and analysis to support the operation and management of all City
departments.

¢tKS CAYylFyOS S5SLINIYSydG Ffaz2z LINROSaasSa FyR YFAyGlraA
receivalbe, accounts payable, fixed assets and payroll systems. In addition, the Finance Department functions as

I WFAYIFIYyOALT &aSNIBAOSAQ LINPOGARSNI G2 GKS /AdGeéeqQa RSLJ
financing packages, project accounting;.gt

Description of department, including number of personnel:
The department consists @ight staff membersincluding one directoand one managemvho are responsible
for carrying the duties listed above.

Description ofFY 201213 accomplishments:

1 Centralized cash receipting for Municipal Court & Finance to one window within City Hall
1 Received GFOA Distinguished Budget Award for F¥1Zd8cument
9 Implemented position budgeting to pject personnetosts forFY 201314 budget

Description ofFY 203-14 proposed focus/goals:

Continued staff training for improvements to systems, customer service and internal controls

Cross training of finance staff to allow for 1 full time Municipal Court Clerk

Pursue the implementation of project accounting

Completefirst-ever master procedure manual for entire department

SubmitFY201314 Budget for ¥ GFOA award

Continue to research possibility of 4ine bill payment solutions for utilities

Begin General Ledger cleanup process that will include removing unusgdiPand departments to

establish efficiencies in almost every facet of the department

1 Centralize accounting function of city finances including using a new Accounts Recenahlle within
existing software

1 Implement a new time and attendance softwariéyewide

=A =4 =4 =4 -8 -8 -9
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Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Finance
104,785 114,016 99,456 Personnel Services 147,490 147,490 147,490
188,223 196,950 190,694 Materials & Services 130,570 130,570 130,570
293,008 310,966 290,150 Finance Total 278,060 278,060 278,060

Please note the Personnel Services classification is low for this department because the FTE costs are allocated amaiepadnmnts and funds.
Please se@ersonnel Allocatiotable on page244for clarification.

DepartmentDetail
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department: 151 - Finance
Program:1511 - Finance
Personnel Services
78,150 83,968 68,107 5111 Regular Wages 99,493 99,493 99,493
26 8 - 5121 Overtime - - -
37 33 31 5211 OR Workers' Benefit 43 43 43
6,020 6,063 5,210 5212 Social Security 7,611 7,611 7,611
10,483 9,126 10,201 5213 Med, Den, Life Ins. 13,322 13,322 13,322
9,170 13,628 14,337 5214 Retirement 25,101 25,101 25,101
420 286 274 5215 Long Term Disability Ins 410 410 410
232 734 1,124 5216 Unemployment Insurance 1,294 1,294 1,294
247 169 172 5217 Life Insurance 216 216 216
104,785 114,016 99,456 Total - Personnel Services 147,490 147,490 147,490
Materials & Services
- 261 700 5315 Computer Supplies 700 700 700
9,344 7,094 8,500 5319 Other Office Supplies 8,500 8,500 8,500
28,401 33,600 35,000 5414 Accounting/Auditing 20,000 20,000 20,000
13,168 12,264 7,500 5419 Other Professional Serv 6,500 6,500 6,500
182 671 500 5421 Telephone/Data 500 500 500
1,053 538 800 5422 Postage 800 800 800
1,017 - - 5424 Advertising - - -
966 611 4,500 5427 Training 5,000 5,000 5,000
38,679 44,540 37,971 5428 IS Support 28,350 28,350 28,350
6,254 6,350 7,000 5429 Other Communication Serv 7,000 7,000 7,000
243 1,224 4,500 5439 Other Travel 4,500 4,500 4,500
30,228 41,068 28,123 5448 Internal Rent 26,940 26,940 26,940
500 - - 5461 Auto Insurance - - -
400 - 400 5462 Employee Blanket Bond 400 400 400
797 556 700 5491 Dues & Subscriptions 1,200 1,200 1,200
- 590 - 5492 Registrations/Tuitions - - -
1,801 1,295 2,500 5493 Printing/Binding 2,500 2,500 2,500
55,191 46,289 52,000 5500 Banking Fees & Charges 17,680 17,680 17,680
188,223 196,950 190,694 Total - Materials & Services 130,570 130,570 130,570
293,008 310,966 290,150 Program Total: 1511 - Finance 278,060 278,060 278,060
293,008 310,966 290,150 Department Total: 151 - Finance 278,060 278,060 278,060
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Human Resources

Fund/Fund Number General 001
DepartmentDepartment Number: Human Resourcesl61
Department Director: MichaelHereford

Descriptionof purposé€ functions of department:
To provide centralized human resources services and responsive customer service in support of the employees,
department heads anthe Gty Administrator.

The department is responsible for a fullhgee of comprehensive human resources services and programs to
enhance the efficiency and effectiveness of the organization including: recruitment and selection, classification
and compensation systems, benefit administration, ADA compliance, employee/lastations, citywide
training, personnel policy development and administration, personnel record management, and recognition.

Description of departmentincluding number of personnel
The department consists of 2 FTBne Human Resources Direcémid oneAssistant Human Resources Director.

Description ofFY 201213 accomplishments:

1 Implemented NeoGov software to improve recruitiagd candidate tracking
1 Developed and provideslpervisor training series

Description ofFY 201314 proposed focus/goals:

1 Implement electronic time and attendance tracking to increase payroll automation
1 UpdateEmployedPolicy Manual

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Human Resources
11,467 11,877 13,206 Personnel Services 12,585 12,585 12,585
25,009 58,091 29,079 Materials & Services 33,754 33,754 33,754
36,476 69,968 42,285 Human Resources Total 46,339 46,339 46,339

Please note the Personnel Services classification is low for this department because the FTE costs are allocated amalegpadnmnts and funds.
Please se@ersonnel Allocatiotable on page244for clarification.
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted

Department:161 - Human Resources
Program:1611 - Risk Management
Personnel Services

8,813 8,335 8,000 5111 Regular Wages 8,446 8,446 8,446
3 3 3 5211 OR Workers' Benefit 3 3 3

640 629 612 5212 Social Security 647 647 647
930 1,436 2,743 5213 Med, Den, Life Ins. 1,233 1,233 1,233
1,016 1,351 1,664 5214 Retirement 2,093 2,093 2,093
25 31 32 5215 Long Term Disability Ins 35 35 35

26 75 132 5216 Unemployment Insurance 110 110 110

15 18 20 5217 Life Insurance 18 18 18
11,467 11,878 13,206 Total - Personnel Services 12,585 12,585 12,585

Materials & Services

- - 3,000 5315 Computer Supplies 3,000 3,000 3,000
3,913 19,740 4,000 5319 Other Office Supplies 4,000 4,000 4,000
573 - - 5329 Other Operating Supplies - - -

- 1,629 - 5413 Management - - -

99 - - 5417 Human Resources - - -
2,820 13,072 5,000 5419 Other Professional Serv 5,000 5,000 5,000
- 661 800 5421 Telephone/Data 800 800 800
1,134 20 200 5424 Advertising 200 200 200
8,288 9,350 4,467 5428 IS Support 9,450 9,450 9,450
- 127 - 5431 Lodging - - -

113 343 - 5432 Meals - - -
46 76 - 5433 Mileage - - -
7,660 10,678 7,312 5448 Internal Rent 7,004 7,004 7,004
362 451 1,000 5491 Dues & Subscriptions 1,000 1,000 1,000

- 929 2,200 5492 Registrations/Tuitions 2,200 2,200 2,200

- 3 - 5493 Printing/Binding - - -

- 1,012 1,100 5499 Other Services 1,100 1,100 1,100
25,009 58,092 29,079 Total - Materials & Services 33,754 33,754 33,754
36,476 69,969 42,285 Program Total: 1611 - Risk Management 46,339 46,339 46,339
36,476 69,969 42,285 Department Total: 161 - Human Resources 46,339 46,339 46,339
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Municipal Court

Fund/Fund Number General 001
DepartmentDepartment Number: Municipal Court 181
Department Director: Christina Shearer

Descriptionof purposé functions of department:

TheCA G2 Q& adzyAOALIf / 2dzNII LINRPQPARSE& F2NJ GKS I R2dzZRA O {
all citations and violations issued by the Wbaodn Police Department and is responsible for processing code
A2t GA2ya AadaadzSR o0& (GKS /AiGeQa /2RSS 9y F2NOSYSyid 58

Description of departmentincluding number of personnel
The Municipal Court is staffed by one full time court clerk, a-par¢ Judge, various part time Baliliffs, and is
overseen by thé\ccounting Manager

Descriptionof FY 201213 accomplishments
1 Integration into the Finance Department to provide better service to customers and better internal
controls over the cash receiptirignction
1 Implementation of a new collection agency to increase amount of revenue on stale accounts
91 Adoption of a diversion program to increase revenue and efficiencies with eligible cases

Descriptionof FY 201314 proposed focusgoals

9 Continued focus oimplementation of court Eickets to minimize data entry

9 Purging of stale court records to free up valuable time and space

9 Sustained focus on cross training Finance staff members on Municipal Court process
9 Search for scheduling efficiencies in arraignm&mitial scheduling

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Municipal Court
145,679 168,556 172,963 Personnel Services 104,603 104,603 104,603
38,095 35,856 41,013 Materials & Services 33,866 33,866 33,866
3,925 - - Capital Outlay - - -

187,699 204,412 213,976  Municipal Court Total 138,469 138,469 138,469
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:181 - Municipal Court
Program:1811 - Judicial
Personnel Services

85,015 86,845 86,258 5111 Regular Wages 51,951 51,951 51,951
14,622 22,847 20,286 5112 Part-Time Wages 16,368 16,368 16,368
61 66 79 5211 OR Workers' Benefit 41 41 41
7,453 7,791 8,151 5212 Social Security 5,227 5,227 5,227
26,283 35,388 35,838 5213 Med, Den, Life Ins. 17,343 17,343 17,343
11,477 14,156 19,871 5214 Retirement 12,444 12,444 12,444
297 304 428 5215 Long Term Disability Ins 223 223 223
298 978 1,758 5216 Unemployment Insurance 889 889 889
174 179 294 5217 Life Insurance 117 117 117
145,679 168,556 172,963 Total - Personnel Services 104,603 104,603 104,603

Materials & Services

4,350 3,383 7,000 5319 Other Office Supplies 4,500 4,500 4,500
1,222 368 2,500 5419 Other Professional Serv 2,500 2,500 2,500
118 105 150 5421 Telephone/Data 150 150 150
2,054 2,243 1,800 5422 Postage 1,800 1,800 1,800
11,051 10,480 8,934 5428 IS Support 6,300 6,300 6,300
4,834 4,386 5,000 5429 Other Communication Serv 5,000 5,000 5,000
219 (74) - 5431 Lodging - - -
212 - - 5432 Meals - - -

- 481 - 5439 Other Travel - - -
6,000 3,834 7,000 5446 Software Licenses 5,000 5,000 5,000
7,660 9,856 6,479 5448 Internal Rent 6,466 6,466 6,466
85 415 150 5491 Dues & Subscriptions 150 150 150
289 379 2,000 5492 Registrations/Tuitions 2,000 2,000 2,000
38,095 35,856 41,013 Total - Materials & Services 33,866 33,866 33,866

Capital Outlay

3,925 - - 5645 Computing - - -
3,925 - - Total - Capital Outlay - - -
187,699 204,412 213,976 Program Total: 1811 - Judicial 138,469 138,469 138,469
187,699 204,412 213,976 Department Total: 181 - Municipal Court 138,469 138,469 138,469
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Police

Fund/Fund Number General 001
DepartmentDepartment Number: Police- 211
Department Director: Scott D. Russell

Descriptionof purposé functions of department

The police program provides 2wur-a-day, #daysper-week law enforcement coverage, and includes patrol,
school resource, community response, traffisvestigative, drug and gang enforcement, evidence processing
and storage, police records management and police administrative services.

Description of departmentincluding number of personnel
31 Sworn Police Officers
8 Civilian Support Staff

Descrption of FY 201213 accomplishments
Administration

1 Completed Major Records Management and Mobile Data Systems Upgrades. Beginning in spring 2012
the department began a transition to a new Records Management System operating on a Windows
Server from the W system that was running on an IBM mmainframe since 1992. This was done
AAYdzZ GFyS2dzate 6A0GK bhw/ haQa OGNXyairdiazy G2 | a&aj
upgrade to the Mobile Data System operating in the field during the summer moriftebugging and
tweaking of the system is ongoing by the vendor, but major quality control issues were resolved this fall.

1 Strategic Planning & Service Level Reviews. Staff has been completing updates to the strategic plan and
conducting reviews ofervice levels both current and future. This is being done collaboratively through
meetings with each work unit within the department, directed projects for supervisors, and planning
events. The worproduct is being readied for presentation to City Ceilim 2013.

1 Department Annual Awards included four Medals of Honor and a Medal of Valor as well as humerous
service awards

9 Partnered with legal department in administrative and civil review of officer involved shooting case.

1 Assisted Legal andRDepatments with negotiations on a new collective bargaining agreement with
Woodburn Police Association.

1 Assisted NORCOM with negotiations on dispatch center consolidations

Support Division

1 Numerous Major Crime Investigations Completed. Major crime invéistiga undertaken and
completed this year included a Gang Homicide Investigation on Hardcastle Ave., The Woodburn High
School Arson case, the Officer Involved Shooting case on N. Fifth Street, and a high profile case of a
priest accused of sex abuse, a gatgoting at Stonehenge and several other major persons crime
cases.
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including numerous problem drug houses throughout the City investigators were able to ebtgich
warrants and shut down properties that were causing livability problems.

New Tall Grass Enforcement Method. Given the limited resources available to pay for cutting problem
grass properties staff worked to prioritize those with the greatest ltgimpact, and to aggressively
seek property owner resolution. These increased efforts led to a significant reduction in the amount
and size of contract cuts required.

Citizen Police Academy. Staff conducted another successful Citizen Police Atatdnojuded citizens
and business owners from the community. The six week program continues to be popular with all who
attend and gain extra insight into the local criminal justice system.

GREAT! Gang Resistance Education began operatifigrischool clubs this year and we were able to
expand the number and variety of children served.

Patrol Division
1 K9 Teams Expanded Abilities and Narcoti€s Ream Deployed. With the generous support of our

community, the City has successfully traireet! deployed a NarcoticsXteam joining the two Patrol-K

9 teams. The NarcoticsXhas already had several significant recoveries of drugs. Two of our three K9
handlers and their dogs hosted and participated in a TAC Dogs course. This course teabhesliers

and their dogs how to work in a high stress environment. Additionally the skills taught to the handlers
provide a significant way of controlling their dogs without the use of a leash at all times. To date, both
2T (KS 2t5 KI yded tBidN&varse @rk luding thel doBrgl technique and have seen
significant gains in control and ability in their dogs. With the growth of the Canine unit (Three Dogs) the
need for an accurate, consistent reporting system was paramount. In 2012 WPD garcras has

been using the K.A.T.S. (K9 Activity Tracking System). The use of the program provides the handler,
department, city the ability to track any number of areas as well as integrate networking systems with
other K9 units that use the same system.

Added Tactical Services UniT $1) Capabilities. Two members of thESUcompleted a Scout/Sniper

school and qualified to operate as perimeter operators to help control tactical situations from distance.
These members augment the team made up of Woodburn, Hubbard, and Mt. Angel police officers. TSU
Medics also hosted the Tacal Combat Casualty Care (TCCC) course for area officers. This course is
designed to provide the individual officer the skills necessary to effectively treat traumatic injuries that
can and do occur not only on the battlefield, but in police operationBis course was taught by Army
{LISOAIf C2NOSa {SNESIydiQa 2dzi 2F 2FakKAay3adzy {al
year but especially on December 11, 2012 when TSU responded to the Clackamas Town Center to lend
any assistance requireguring an Active Shooter incident that ultimately left three dead (one being the
shooter) and one critically wounded. Upon arrival at the location TSU, along with OSP SWAT, FBI SWAT,
and PPB SERT conducted high risk clearing of the entire CTC. #&iesdad)nits cleared over 1 million
square feet of space while having to be 100% prepared to engage unknown threats, or rescue civilians
still hiding within the CTC. After three hours of conducting this clearing work TSU and the other tactical
teams compdted the mission. With the lessons learned from this incident, WPD has began
implementing and updating our response plans as well as continue to be a leader in our field to provide
innovative ways to make our city safe.
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1 Expanded Local Partnerships. Qeam worked to develop resources from local agencies. These
partnerships were seen in action during the Woodburn High School Fire response and at other times
throughout the year.

1 Increased Training. The City increased the level of advanced trainiegdervisors and detectives, as
well as obtained instructor status for several officers in required training areas. This allows us to
conduct much of our state mandated-gervice training in house.

1 District Community Meetings/Community Outreach. Distibeetings and increased Neighborhood
Watch programs and community events including National Night Out and participation in the Historic
Downtown Neighborhood Association. This yéallow-ups to our Community Networking Meetings
were conductedand supportwas provided tamngoing District Meetings.

1 Personally Worn Cameras. After testing with the Traffic Unit the department deployed personally worn
video cameras to the majority of patrol officers for evidence and community relations quality control.
The @meras have proved invaluable in capturing events in the field and in resolving citizen complaints.

1 CIT, CNU, and Mental Health Crisis. Local CIT (Crisis Intervention Team) worked with Marion County
Team to address several persons in chronic mental healisis. Developed additional officers as
members of the Crisis Negotiation Unit (CNU) to support Tactical Service Unit (TSU) operations and to
assist with people in mental health crisis.

1 Developed emergency operational plans for active shooter sitoatiat numerous high value target
locations within Woodburn

Descriptionof FY 201314 proposed focusgoals

1 Implement Department Strategic Plan
0 Review plan with City Council
o Develop action items
0 Core Competency Focus:
A Leadership at all levels
A Continuousmprovement

1 Develop and manage response plans f6rihterchange construction
o Participate in meetings with P/W, ODOT, and first responders
o Develop operational plans for emergencies
o {SS] 6Sai aARS NBLRNI oNARGAYI aalG2NBFTNRYyGé f
o Evaluate and modifylans as necessary for public safety

1 Maximize available police resources

o Develop online/phone/mailn self reporting modalities
Implement reduction in force (RIF) as dictated by budget
Implement enhanced policing functions as dictated by budget
Evaluate pssible organizational changes
Make recommendations as necessary to maintain Patrol operations

O o oo

1 Develop plan for meeting emerging public/lUSDOJ expectations for law enforcement when responding to
subjects in mental health crisis
0 Support operations of MCS@?B CIT (Crisis Intervention Team)
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o0 Identify local professional support

0 Attempt to locate resources to address individuals in crisis (outside of law enforcement
response)

o Evaluate alternatives for local ZACIT

IBP (Information Based Policing)
o Continueto Integrate IBP into daily patrol/CIU operations
0 LYLX SY-SNES®ERYIE¢ LINRP2SOG F2NJtF GNRT
0 Adjust program as necessary

Increase Citizen Involvement in Policing Districts
0o tdzof AOATS YR LINBY2(GS Iy a!yydzadt aSSiAy3as Ay
o0 Workwith Neighborhood/Community to Support District Meetings
0 Conduct ongoing training and dialogue
o Identify and support peer leadership

Employee Development Program
o0 Work with HR Department on Evaluation improvements
o Staff Development
A Honor Guard Development
A CISM cohort for buddy officers
0 G9DBSNE 2FFAOSNI I fSIFRSNE ¢NIAYAYyS3
0 G{ SNIAOSIT {dzLILR2 NI 9 WdzaiAOS F2NJ/ NAYS £AO00GAY

Gang Reduction Program
o Conduct Routine Local Gang Enforcement
0 Track and respond to emerging gang issues
o Provide training for OfficersPartner Agencies / Schools / Parents
0 Operate GREAT program

Traffic Safety Projects
o I-5 Construction zone traffic safety projects
0 Truck Inspections
o Neighborhood Safety
0 Targeted Accident Reduction Details
0 Special Enforcement Details
Emergency Management
o Develop Strategic Plan for emergency management program
0 Encourage training for all City departments
o Emergency Operations Center Training/Exercise

Assist Legal Department with Police Related Ordinance Review and Proposals
o Alarms
o Chronic Nuisance Property
o Ordinance 1900 Violations
0 Abandoned/Foreclosed Property
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Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Police
4,307,818 4,502,665 4,855,184 Personnel Services 5,109,155 5,109,155 5,109,155
1,298,555 1,532,110 1,478,986 Materials & Services 1,425,307 1,425,307 1,425,307
54,423 18,769 - Capital Outlay - - -
5,660,796 6,143,544 6,334,170  Police Total 6,534,462 6,534,462 6,534,462
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DepartmentDetail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:211 - Police
Program:2111 - Patrol
Personnel Services
22,368 52,786 1,161,032 5111 Regular Wages 2,932,358 2,932,358 2,932,358
418,064 408,669 223,539 5111.000 Reg Sal Admin Wages - - -
1,967,490 2,025,982 1,266,752 5111.110Reg Sal Field Services Wages - - -
218,974 253,051 143,208 5111.120 Reg Sal Support Wages - - -

- 4,915 - 5l12 Part-Time Wages 27,312 27,312 27,312
277,376 237,280 221,500 5121 Overtime 226,241 226,241 226,241
2,853 1,029 2,208 5211 OR Workers' Benefit 1,239 1,239 1,239
221,573 225,464 228,431 5212 Social Security 240,529 240,529 240,529
585,905 657,653 735,231 5213 Med, Den, Life Ins. 747,792 747,792 747,792
544,358 676,113 804,486 5214 Retirement 873,841 873,841 873,841
9,338 9,877 12,003 5215 Long Term Disability Ins 11,893 11,893 11,893
8,711 26,906 49,270 5216 Unemployment Insurance 41,417 41,417 41,417
6,001 6,245 7,524 5217 Life Insurance 6,533 6,533 6,533
4,283,009 4,585,970 4,855,184 Total - Personnel Services 5,109,155 5,109,155 5,109,155

Materials & Services

22 540 - 5311 Forms - - -
2,000 1,761 2,000 5313 Paper 1,000 1,000 1,000
1,494 1,267 500 5314 Books 500 500 500
7,541 8,000 8,000 5315 Computer Supplies 5,000 5,000 5,000
6,984 6,902 7,000 5319 Other Office Supplies 6,575 6,575 6,575

78,328 86,548 90,000 5323 Fuel 90,000 90,000 90,000
29,580 31,905 35,000 5324 Clothing 25,000 25,000 25,000
14,629 13,483 13,000 5329 Other Operating Supplies 11,650 11,650 11,650
13,995 10,711 14,750 5337 Tires/Parts 10,000 10,000 10,000
23,206 20,872 24,000 5351 Ammunition 21,500 21,500 21,500
4,300 3,748 2,400 5352 Protective Clothing 2,400 2,400 2,400
1,095 1,293 2,000 5353 Photographic Supplies 1,000 1,000 1,000
14,371 4,588 5,300 5359 Other Police Supplies 5,300 5,300 5,300
3,157 2,020 3,500 5399 Other Supplies 2,000 2,000 2,000

- - 5000 5412 Legal - - -
13,156 11,653 22,000 5415 Computer 22,000 22,000 22,000
2,179 3,750 4,000 5416 Medical 4,000 4,000 4,000
2,187 5,948 6,000 5417 Human Resources 4,000 4,000 4,000
11,700 11,253 5,000 5419 Other Professional Serv 4,500 4,500 4,500
- - - 5420 Investigation Expenses 7,500 7,500 7,500
25,652 30,272 25,000 5421 Telephone/Data 25,000 25,000 25,000
11,872 6,889 11,000 5422 Postage 8,000 8,000 8,000
1,023 357 1,000 5424 Advertising 1,000 1,000 1,000
11,444 12,768 13,000 5426 Contract Networks 13,000 13,000 13,000
192,920 222,857 201,112 5428 IS Support 204,150 204,150 204,150
340,961 401,502 340,637 5429 Other Communication Serv 352,812 352,812 352,812
5,637 3,575 7,000 5431 Lodging 6,000 6,000 6,000
4,788 1,881 4,000 5432 Meals 3,500 3,500 3,500
366 496 250 5433 Mileage 500 500 500
864 1,539 4,000 5434 Airfare 4,000 4,000 4,000
339 996 1,000 5439 Other Travel 2,000 2,000 2,000
3,581 3,239 2,500 5443 Office Equipment 2,500 2,500 2,500
122,947 135,900 120,000 5444 Vehicles 129,600 129,600 129,600
154,854 189,609 154,279 5448 Internal Rent 164,720 164,720 164,720
900 626 900 5452 Water/Sewer 900 900 900
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted

Department:211 - Police
Program:2111 - Patrol

13,750 - 14,000 5461 Auto Insurance - - -
22,200 - 23,000 5463 Bldg/Personal Prop - - -
- 125,569 125,569 5464 Workers' Comp 98,052 98,052 98,052
49,000 82,289 82,289 5465 General Liability 93,148 93,148 93,148
23,234 6,386 12,000 5471 Equipment Repair & Maint 10,500 10,500 10,500
38,653 43,883 47,000 5475 Vehicle Repair & Maint 47,000 47,000 47,000
2,913 3,000 7,000 5491 Dues & Subscriptions 7,000 7,000 7,000
18,628 18,953 18,000 5492 Registrations/Tuitions 14,000 14,000 14,000
4,770 4,328 5,000 5493 Printing/Binding 4,000 4,000 4,000
6,095 3,059 - 5494 Janitorial - - -
11,240 5,916 10,000 5499 Other Services 10,000 10,000 10,000
1,298,555 1,532,130 1,478,986 Total - Materials & Services 1,425,307 1,425,307 1,425,307

Capital Outlay

54,423 18,769 - 5649 Other Equipment - - -
54,423 18,769 - Total - Capital Outlay - - -
5,635,987 6,136,869 6,334,170 Program Total: 2111 - Patrol 6,534,462 6,534,462 6,534,462

Program:2199 - Police Administration
Personnel Services

18,019 4,546 - 5111 Regular Wages - - -
6 1 - 5211 OR Workers' Benefit - - -
1,385 350 - 5212 Social Security - - -
2,295 530 - 5213 Med, Den, Life Ins. - - -
2,945 1,202 - 5214 Retirement - - -
67 17 - 5215 Long Term Disability Ins - - -

53 40 - bB216 Unemployment Insurance - - -

40 10 - 5217 Life Insurance - - -
24,809 6,695 - Total - Personnel Services - - -

Materials & Services

- (20) - 5491 Dues & Subscriptions - - -

- (20 - Total - Materials & Services - - -

24,809 6,675 - Program Total: 2199 - Police Administration - - -
5,660,796 6,143,544 6,334,170 Department Total: 211 - Police 6,534,462 6,534,462 6,534,462
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Library

Fund/Fund Number General 001
DepartmentDepartment Number: Library- 311
Department Director: Jim Row

Descriptionof purposé functions of department:

The Library offers materials and services to the residents of Woodburn and the surrounding rural areas. The
Library features a collection of roughly 75,000 volumes in @&tyaoif print and electronic formats, and circulates
them locally and throughout Polk, Yamhill and Marion Counties via its membership in the Chemeketa
Cooperative Regional Library Service. Library operations focus on two main areas: the processing, haddling
circulation of books, magazines, DVDs, and other library materials; and the selection of materials, provision of
readyreference and research support, and the delivery of programs and other content. The Library division is
led by the Library Manager.

Description of departmentincluding number of personnel

The Library is staffed tyoth full and part timeemployees 9.5FTE), includinthe Library Manager and fodwll-
time program leadgAdult Services Librarian, Youth Services Librarian, Tet®goadces Library Associate
Circulation Library Asgant)and numerous partime Librarians, Library Assistants, ahitbraryPages

Descriptionof FY 201213 accomplishments

In the last fiscal year, the Library delivered materials, programs aniteerio more than 178,200 people and
circulated approximately 165,000 items from its collections. Almost 9,400 people attended a Library program,
more than 48,000 people used a Library Internet computer, and almost 27,000 people asked a question at the
reference desk.Several of these measurements declined compared to the prior year due to the reduction in
open hours.

Descriptionof FY 201314 proposed focusgoals
1 Update Library policies, including creation of a Woodburn Public Library speicifidation policy
manual and a divisieapecific employee manual.
1 Enhance library building, inming cosmetic improvements to Carnegie and Mpiiipose rooms,
installation of a permanent library history display, and enstitral establishment of a coféeconcession
1 Create online portal for City historic photograph collection

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Library
662,367 651,736 619,230 Personnel Services 557,426 557,426 557,426
398,663 388,704 367,867 Materials & Services 356,060 356,060 356,060
1,061,030 1,040,440 987,097  Library Total 913,486 913,486 913,486
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted

Department:311 - Library
Program:3111 - Childrens Services
Materials & Services

3,000 3,726 4,000 5342.001 Juvenile Fiction 3,000 3,000 3,000
6,300 5,024 5,300 5342.002 Juvenile Easy 3,800 3,800 3,800
2,700 2,700 2,700  5342.003 Juvenile Non Fiction 2,700 2,700 2,700
4,000 4,000 5,000 5342.005 Young Adult 4,000 4,000 4,000
2,500 2,241 2,500 5343 Foreign Language Material 2,500 2,500 2,500
675 478 675  5345.001 Audio 675 675 675
1,610 568 950  5345.002 Visual 950 950 950
4,398 4,505 4516 5347 Program Supplies 4,516 4,516 4,516
2,150 2,055 2,150 5348 Periodicals 2,150 2,150 2,150
27,333 25,297 27,791 Total - Materials & Services 24,291 24,291 24,291
27,333 25,297 27,791 Program Total: 3111 - Childrens Services 24,291 24,291 24,291

Program:3121 - Adult Services
Materials & Services

11,095 17,092 13,095 5341.001 Fiction 15,095 15,095 15,095
9,644 10,724 13,790 5341.002 Non Fiction 7,790 7,790 7,790
6,100 5,596 6,100 5343 Foreign Language Material 5,100 5,100 5,100
9,000 4,990 7,000 5344 Large Print Materials 6,000 6,000 6,000
3,300 3,292 5,300 5344.003 Audiobooks 5,300 5,300 5,300
4,624 7,730 8,825 5345 Audio Video Materials 9,825 9,825 9,825
3,201 - - 5345.002 Visual - - -
3,562 1,828 1,035 5347 Program Supplies 2,035 2,035 2,035
- - 5,175 5347.001 Program Supplies - Music in the | 5,175 5,175 5,175
4,880 2,281 3,280 5348 Periodicals 3,380 3,380 3,380
55,406 53,533 63,600 Total - Materials & Services 59,700 59,700 59,700

55,406 53,533 63,600 Program Total: 3121 - Adult Services 59,700 59,700 59,700

Program:3131 - Technical Services
Materials & Services

12,928 8,957 9,000 5399 Other Supplies 6,000 6,000 6,000
12,928 8,957 9,000 Total - Materials & Services 6,000 6,000 6,000
12,928 8,957 9,000 Program Total: 3131 - Technical Services 6,000 6,000 6,000

Program:3199 - Library Administration
Personnel Services

348,708 328,812 268,039 5111 Regular Wages 270,918 270,918 270,918
160,973 148,089 137,325 5112 Part-Time Wages 127,726 127,726 127,726
4 - - 5121 Overtime - - -

348 318 303 5211 OR Workers' Benefit 285 285 285
37,934 35,462 62,253 5212 Social Security 30,478 30,478 30,478
62,795 66,582 54,462 5213 Med, Den, Life Ins. 49,066 49,066 49,066
47,992 66,247 88,714 5214 Retirement 71,992 71,992 71,992
1,319 1,220 864 5215 Long Term Disability Ins 1,167 1,167 1,167
1,504 4,284 6,689 5216 Unemployment Insurance 5,183 5,183 5,183
791 721 581 5217 Life Insurance 611 611 611
662,367 651,736 619,230 Total - Personnel Services 557,426 557,426 557,426
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted

Materials & Services

7,478 8,480 2,500 5399 Other Supplies 2,500 2,500 2,500
1,391 2,876 1,415 5419 Other Professional Serv 1,415 1,415 1,415
2,781 3,287 2,500 5421 Telephone/Data 3,590 3,590 3,590
3,218 313 230 5422 Postage 1,230 1,230 1,230
611 483 633 5424 Advertising 633 633 633
91,171 94,321 80,410 5428 IS Support 100,800 100,800 100,800
215 197 300 5432 Meals 300 300 300
142 186 200 5433 Mileage 200 200 200
1,405 1,497 - 5439 Other Travel 1,500 1,500 1,500
1,900 2,011 400 5443 Office Equipment 2,400 2,400 2,400
170,810 145,026 115,560 5448 Internal Rent 117,145 117,145 117,145
5,500 - - 5463 Bldg/Personal Prop - - -

- 12,683 12,683 5464 Workers' Comp 9,904 9,904 9,904

4,500 15,985 15,985 5465 General Liability 12,482 12,482 12,482
3,693 572 - 5471 Equipment Repair & Maint 3,850 3,850 3,850
267 11,490 700 5472 Buildings Repairs & Maint 2,100 2,100 2,100
2,083 - 31,350 5472.001 Fixture Repair 3,500 3,500 3,500
322 214 500 5491 Dues & Subscriptions 400 400 400
945 603 1,020 5492 Registrations/Tuitions 1,120 1,120 1,120
4,564 693 1,000 5499.001 Reg Lib Sv 1,000 1,000 1,000
302,995 300,917 267,476 Total - Materials & Services 266,069 266,069 266,069
965,362 952,653 886,706 Program Total: 3199 - Library Administration 823,495 823,495 823,495
1,061,030 1,040,440 987,097 Department Total: 311 - Library 913,486 913,486 913,486

Materials & Services were reduced $20,000 for the library, as a cost saving meakese. savings reflected a
decrease in the purchase of new materials in multgregrams
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Recreation

Fund/Fund Number General 001
DepartmentDepartment Number: Recreation 421
Department Director: Jim Row

Descriptionof purposé functions of department:

Recreation Department offers communityide recreational opportunities including after school programs,
youth and adult sports, community events, mentoring and youth leadership pragrammmer day camp, active
adult trips, and oversees the operation of the Woodburn Historical Museum.

Description of departmentincluding number of personnel
The division consists of 1 ftiime Recreation Manager and over 30 part time and season#i thtat directly
supervise programs, activities, and sports.

Descriptionof FY 201213 accomplishments

9 Successfully implemented Woodburn Summer Nights Sponsorship program generating over $10,000 in
new revenue.
Received over $2,600 from National Pokgsivities League Grants to support Mentoring programs.
WSOSABSR ! YSNA/ 2NlJa 3INIyd GKFIG LINRPGARSE 2yS C¢9
Received $1,000 Woodburn Together mgnént to fund recreation scholarships.
Received $1,000 Woodburn Togettmeini-grant to fund Gang Resistance Education and Training
(GREAT) recreation staffing and supplies.
1 Launched new programs: Moth&on Bowling Event, Doggy Easter Treat Hunt, and Community

Education Classes.

=A =4 =4 =9

Descriptionof FY 201314 proposed focusgoals
1 Explore opportunities to expand program development staffing with the objective of continue the
recreation program expansion especially in arts and culture.
1 Continue to be involved in after school program sustainability projects with the $os&hinability team
and Boys & Girls Club
1 Continue to develop statevide partnerships within ORPA, SPRINT, and ORASK
Continue to grow sponsorship programs including Reereation & Aquatic Scholarship Fund.
1 Analyze adult fee based programs to ensure tiseistainability with a goal of generating 30% revenue
over expenditures.

=

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Recreation
232,764 213,075 290,437 Personnel Services 248,670 248,670 248,670
257,662 178,963 187,688 Materials & Services 162,960 162,960 162,960
490,426 392,038 478,125 Recreation Total 411,630 411,630 411,630
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:421 - Recreation
Materials & Services
Program:7423 - Teen Programs
Personnel Services

- 4 - 5211 OR Workers' Benefit - - -
- 278 - B212 Social Security - - -
- 33 - 5216 Unemployment Insurance - - -
- 315 - Total - Personnel Services - - -

Materials & Services

1,920 2,912 - 5419.404 PAL Grant - - -
1,920 2,912 - Total - Materials & Services - - -
1,920 3,227 - Program Total: 7423 - Teen Programs - - -

Program:7424 - Summer Day Camp
Materials & Services

(18) - - 5329.401 Program Supplies-Youth - - -

- (195) - 5419.402 Contract Services-Youth - - -
(18) (195) - Total - Materials & Services - - -
(18) (195) - Program Total: 7424 - Summer Day Camp - - -

Program:7429 - Rec Administration
Personnel Services

75,497 70,386 86,604 5111 Regular Wages 75,847 75,847 75,847
1,790 - - 5112 Part-Time Wages 12,212 12,212 12,212
4,819 4,754 6,530 5112.010 Youth Sports 7,771 7,771 7,771

27,398 16,291 21,428 5112.020 Adult Sports 21,303 21,303 21,303

20,245 18,400 27,192  5112.040 Summer Day Camp 19,293 19,293 19,293

56,292 54,654 72,831 5112.050 After School Club 49,168 49,168 49,168

11 - - 5112.060 Arts & Culture 1,669 1,669 1,669
1,031 344 916 5112.070 Active Adult 954 954 954
- 441 - 5121 Overtime - - -
293 176 646 5211 OR Workers' Benefit 182 182 182

15,313 13,775 17,060 5212 Social Security 14,596 14,596 14,596

16,384 16,907 20,957 5213 Med, Den, Life Ins. 18,875 18,875 18,875

12,534 14,590 32,027 5214 Retirement 23,844 23,844 23,844

352 267 348 5215 Long Term Disability Ins 312 312 312
595 1,615 3,680 5216 Unemployment Insurance 2,481 2,481 2,481
210 159 218 5217 Life Insurance 163 163 163
232,764 212,760 290,437 Total - Personnel Services 248,670 248,670 248,670

Materials & Services

18,189 15,564 16,000 5329.100 Events 15,000 15,000 15,000
17,715 16,972 21,000 5329.200 Youth Sports 15,000 15,000 15,000
7,400 12,500 9,000 5329.300 Adult Sports 9,000 9,000 9,000
11,774 3,856 3,600 5329.400 Summer Day Camp 4,600 4,600 4,600
71,835 - - 5329.405 Fiesta Services - - -
14,965 - - 5329.410 Wbn Reads Grant - - -
5,382 759 1,000 5329.500 After School Club 1,000 1,000 1,000
24,704 21,850 24,892 5329.600 Rec Admin 24,142 24,142 24,142
254 - 2,500 5329.700 Arts & Culture 2,500 2,500 2,500
11,621 10,914 7,000 5329.800 Active Adult 7,000 7,000 7,000
3,543 2,575 2,500 5329.900 Museum 2,500 2,500 2,500
- - - 5409.582 Garage Services 750 750 750

- 1,839 - 5419 Other Professional Serv - - -
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FY 2010-11 FY 2011-12 FY 2012-13

FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved Adopted
Department:421 - Recreation

34,224 36,097 56,700 5419.101 Contract Svcs Teen Center 50,000 50,000 50,000
23,105 26,407 14,000 5419.404 PAL Grant - - -
11,051 15,720 13,402 5428 IS Support 18,900 18,900 18,900

- 4,903 4,903 5464 Workers' Comp 3,829 3,829 3,829

- 6,288 11,191 5465 General Liability 8,739 8,739 8,739
255,760 176,245 187,688 Total - Materials & Services 162,960 162,960 162,960
488,524 389,005 478,125 Program Total: 7429 - Rec Administration 411,630 411,630 411,630
490,426 392,036 478,125 Department Total: 421 - Recreation 411,630 411,630 411,630
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Aquatics Center

Fund/Fund Number General 001
DepartmentDepartment Number: Aquatic Center; 431
Department Director: Jim Row

Descriptionof purposé€ functions of department:

The Woodburn Aquatic Center offers fitness, recreational, and easwim programs for individuals of all ages

to the Woodburn community and visitors. Facility amenities include a ten lane swimming pool with water slide,
rope swing, group exercise room, party rental room, basketball hoop, wading pool, spa, fithesaeujyignd
saunas.

Description of departmentincluding number of personnel
One fulltime position leads staff of 280 part-time employees

Descriptionof FY 201213 accomplishments
1 Completed several successful marketing promotions
1 Increased revenueonsiderably; through February, revenues up nearly 25%
1 Invested nearly $30,000 in equipment maintenance and repair

Descriptionof FY 201314 proposed focusgoals
1 Achieve a 50% cost recovery rate or higher to increase sustainability
1 Continue to improveefficiencies to reduce expenses
1 Increase revenue through strategic marketing planning & programming

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Aguatics Center
280,176 201,487 257,760 Personnel Services 272,732 272,732 272,732
390,313 257,085 254,279 Materials & Services 220,295 220,295 220,295
670,489 458,572 512,039  Aquatics Center Total 493,027 493,027 493,027
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:431 - Aquatics
Program:7416 - Concessions
Materials & Services

(45) - - 5391 Inventory Stock - - )
(45) - - Total - Materials & Services - - _
(45) - - Program Total: 7416 - Concessions - - N

Program:7419 - Aquatics Admininstration
Personnel Services

71,006 41,618 45,135 5111 Regular Wages 48,190 48,190 48,190
40,742 21,868 31,000 5112.011 Instruction Wages 29,661 29,661 29,661
95,801 99,673 115,000 5112.012 Lifeguarding Wages 79,381 79,381 79,381
25,623 754 - 5112.013 Cashiering Wages - - -
1,356 - 10,000 5112.014 Administration Wages 22,195 22,195 22,195
- 6,752 7,000 5112.015 Custodial Wages - - -

- - 1,000 5112.016 Water Fitness Instructor Wages 12,373 12,373 12,373

- - - 5112.017 Head Lifeguard Wages 27,200 27,200 27,200

10 - - 5121 Overtime - - -
277 225 493 5211 OR Workers' Benefit 279 279 279
17,916 12,852 12,786 5212 Social Security 16,754 16,754 16,754
10,358 7,108 17,864 5213 Med, Den, Life Ins. 13,336 13,336 13,336
16,077 8,901 14,429 5214 Retirement 20,207 20,207 20,207
196 129 181 5215 Long Term Disability Ins 202 202 202
697 1,527 2,758 5216 Unemployment Insurance 2,847 2,847 2,847
118 79 114 5217 Life Insurance 107 107 107
280,176 201,487 257,760 Total - Personnel Services 272,732 272,732 272,732

Materials & Services

2,052 1,690 2,000 5326 Safety/Medicines 800 800 800
11,049 14,855 14,500 5327 Chemicals 13,000 13,000 13,000
7,768 9,577 8,500 5329 Other Operating Supplies 16,500 16,500 16,500

- - - 5390 Merchandise 8,000 8,000 8,000
20,917 8,558 14,500 5391 Inventory Stock 8,000 8,000 8,000
17,395 8,107 10,000 5399 Other Supplies - - -
122,806 62,468 30,000 5419 Other Professional Serv 20,000 20,000 20,000
- 282 1,000 5421 Telephone/Data 800 800 800

9,681 9,207 11,000 5424 Advertising 5,000 5,000 5,000
4,011 5,523 6,500 5427 Training 6,500 6,500 6,500
11,051 5,540 4,467 5428 IS Support 6,300 6,300 6,300
177,552 - - 5448 Internal Rent - - -
- 36,437 38,500 5451 Natural Gas 38,000 38,000 38,000

- 58,233 60,000 5453 Electricity 60,000 60,000 60,000

- 1,368 1,500 5454 Solid Waste Disposal 1,200 1,200 1,200

- 3,843 3,843 5464 Workers' Comp 3,001 3,001 3,001

- 9,469 9,469 5465 General Liability 7,394 7,394 7,394

- 21,246 37,500 5471 Equipment Repair & Maint 25,000 25,000 25,000

1,148 684 1,000 5491 Dues & Subscriptions 800 800 800
4,926 - - 5499 Other Services - - -
390,358 257,085 254,279 Total - Materials & Services 220,295 220,295 220,295

670,534 458,572 512,039 Program Total: 7419 - Aquatics Admininstration 493,027 493,027 493,027

670,489 458,572 512,039 Department Total: 431 - Aquatics 493,027 493,027 493,027
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Retired and Senior Volunteer Program (R SVP

Fund/Fund Number General 001
DepartmentDepartment Number: RSVPRP 481
Department Director: Jim Row

Description of purpose/functions of department:

This program creates meaningful volunteer opportunitiesifalividuals aged5 and older to contribute their

skills and experience in their community through volunteer service.Réteed and Senior Volunteer Program
recruits program participants, develops volunteer worksites, and orients volunteers. The RSVP program is
funded with a grant from the Corporation for National and Community Service and requireslaczifiatch.

Desciption of department, including number of personnel:
The departmentwill be supported by the Community Relations Officer for .5 FTE in F¥1201Bhere was a
part-time project manager in prior years.

Description ofFY 201314 proposed focus/goals:

1 Maintain current level of volunteers in our focus areas of Healthy Futures, Economic Development, &
Education; with the recruitment of additional volunteers for placement sites within those focus areas.

1 Remain in compliance with all grant requirements to maimtcurrent level of federal funding.

1 Develop additional volunteer placement site opportunities within the focus areas.

1 Recruit new RSVP volunteers to the program in support of placement sites in our focus areas.

Description of major difference(s) betwaeFY 20142 and FY 20134:
RSVRs a separate fundhrough FY 20123, but will be merged into the General Fund in FY 2043 SedRSVP
Fund¢ 1380on pagel49for information on prior years.

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
RSVP
Personnel Services 55,922 55,922 55,922
Materials & Services 12,660 12,660 12,660
RSVP Total 68,582 68,582 68,582
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:481 - RSVP
Personnel Services

- - - 5111 Regular Wages 38,011 38,011 38,011
- - - 5Bl12 Part-Time Wages 1 1 1
- - - 5211 OR Workers' Benefit 19 19 19
- - - B212 Social Security 2,910 2,910 2,910
- - - 5213 Med, Den, Life Ins. 4,629 4,629 4,629
- - - 5214 Retirement 9,615 9,615 9,615
- - - 5215 Long Term Disability Ins 158 158 158
- - - 5216 Unemployment Insurance 496 496 496
- - - 5217 Life Insurance 83 83 83
- - - Total - Personnel Services 55,922 55,922 55,922

Materials & Services

- - - 5319 Other Office Supplies 2,000 2,000 2,000
- - - 5329 Other Operating Supplies 1,000 1,000 1,000
- - - 5421 Telephone/Data 254 254 254
- - - 5422 Postage 200 200 200
- - - 5428 IS Support 3,150 3,150 3,150
- - - 5433 Mileage 1,100 1,100 1,100
- - - 5439 Other Travel 1,500 1,500 1,500
- - - 5464 Workers' Comp 559 559 559
- - - 5465 General Liability 736 736 736
- - - 5469 Other Insurance Costs 900 900 900
- - - 5492 Registrations/Tuitions - - -
- - - 5493 Printing/Binding 1,261 1,261 1,261
- - - Total - Materials & Services 12,660 12,660 12,660
- - - Department Total: 481 - RSVP 68,582 68,582 68,582
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Community Services Administration

Fund/Fund Number General 001
Departmert/Department Number: Community Svc. Admin499
Department Director: Jim Row

Descriptionof purposé€ functions of department:

It is the mission of the Community Services Department to build a strong sense of community and improve the
quality oflife for all Woodburn residents, by providing an excellent system of parks, open spaces, facilities and
leisure services, and a strong collection of informational materials, opportunities for lifelong learning and by
promoting communitywide literacy.

Description of departmentincluding number of personnel

The Departmentoverseesapproximately 40FTE, and is responsible foperating recreation programs and
special events, the Aquatic Center, Public Library, Transit program, Retired and SenioeéroRnoigram
(RSVP), the community relations program, and park planning and development.

Descriptionof FY 201213 accomplishments
1 Played a supporting role in operating the 2012 Woodburn Fiesta Mexicana in partnership with the
Chamber of Commerce
1 Compleed the archeologically themed playground at Legion Park
1 Assumed responsibility for the Transit program

Descriptionof FY 201314 proposed focusgoals
1 Update Park SDC Methodology
1 Update Legion Park Master Plan
9 Acquire funding for and complete Legion Paa&troom/picnic pavilion

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Community Services Administration
258,203 273,650 234,333 Personnel Services 195,275 195,275 195,275
106,029 122,251 103,074 Materials & Services 113,883 113,883 113,883

364,232 395,901 337,407  Community Services Admin Total 309,158 309,158 309,158

Please note the Personnel Services classification is low for this department because the FTE costs are allocated amaoiepadnmnts and funds.
Please se@ersonnel Allocatiotable on page244for clarification.
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:499 - Community Services Admin
Program:7991 - Community Service Admin
Personnel Services

184,473 188,012 154,879 5111 Regular Wages 129,698 129,698 129,698
4 - - 5121 Overtime - - -

73 70 63 5211 OR Workers' Benefit 47 47 47
13,995 14,291 11,848 5212 Social Security 9,858 9,858 9,858
30,555 31,387 26,159 5213 Med, Den, Life Ins. 19,112 19,112 19,112
27,512 37,086 37,815 5214 Retirement 34,062 34,062 34,062
660 728 623 5215 Long Term Disability Ins 531 531 531
538 1,645 2,556 5216 Unemployment Insurance 1,687 1,687 1,687
393 432 390 5217 Life Insurance 280 280 280
258,203 273,650 234,333 Total - Personnel Services 195,275 195,275 195,275

Materials & Services

44 - - 5311 Forms - - -
800 349 850 5313 Paper 850 850 850
210 612 1,000 5315 Computer Supplies 1,000 1,000 1,000

1,365 1,690 2,000 5319 Other Office Supplies 2,000 2,000 2,000
- - 10,000 5411 Engineering & Architect 10,000 10,000 10,000

410 - 300 5417 Human Resources 300 300 300
15,149 14,878 12,266 5419 Other Professional Serv 12,266 12,266 12,266
2,225 2,387 1,800 5421 Telephone/Data 1,800 1,800 1,800
6,928 6,597 6,500 5422 Postage 6,500 6,500 6,500
16,577 13,100 9,934 5428 IS Support 12,600 12,600 12,600
224 530 600 5431 Lodging 600 600 600
232 27 200 5432 Meals 200 200 200
278 188 500 5433 Mileage 500 500 500
5,388 4,115 4,000 5443 Office Equipment 4,000 4,000 4,000
39,302 51,666 30,851 5448 Internal Rent 34,566 34,566 34,566
- 4,201 4,201 5464 Workers' Comp 3,280 3,280 3,280

- 2,972 2,972 5465 General Liability 2,321 2,321 2,321

463 355 600 5491 Dues & Subscriptions 600 600 600
1,148 655 1,000 5492 Registrations/Tuitions 1,000 1,000 1,000
15,196 17,929 13,500 5493 Printing/Binding 19,500 19,500 19,500
90 - - 5499 Other Services - - -
106,029 122,251 103,074 Total - Materials & Services 113,883 113,883 113,883

364,231 395,900 337,407 Program Total: 7991 - Community Svcs Admin 309,158 309,158 309,158

364,231 395,900 337,407 Department Total: 499 - Community Svcs Admin 309,158 309,158 309,158
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Planning

Fund/Fund Number General 001
DepartmentDepartment Number: Planning 511
Department Director: Jim Hendryx

Descriptionof purposé€ functions of department:

This program administers the Woodburn Comprehensive Plan and the Woodburn Development Ordinance. The
Comprehensive Plan establishes the legn land use vision for the community while the Development
Ordinance implemg 1 & (G KS O2YYdzyAteQa @AaAz2y (GKNRdzZAK fFyR dza
Development Ordinance conform to State Statutes. The Woodburn Comprehensive Plan establishes the
O2YYdzyAileQa fFyR dzaS LRt AOA S a3 stahdakld I& devefofmert, n@&ling LIY S
subdivision, sign, site development requiremeatsl other related items.

Description of departmentincluding number of personnel
The division consists of 70 FTE which includes the Economic and Developm&stvices Director, Associate
Planner & Administrative Assistant@.FTE).

Descriptionof FY 201213 accomplishments
1 Completed review and update of the Woodburn Development Ordinance
1 Completed Hwy 99E corridor study, including adoption of amendmeanotsthe Woodburn
Comprehensive Plan and Woodburn Development Ordinance
Continual to update and implement the Economic Development Program
Continuel to update and administer the Enterprise Zone Program
Continuel to update and administer the Business Assise Loan Program
Continual to support the Oregon Main Street Program for downtown Woodburn
Implementdthe Mural Pilot program

= =4 =4 4 =4

Descriptionof FY 201314 proposed focusgoals

T t NRY23GS 2 ZodmmidDéeyedEment Prograhrough public outreach

 Promote2 2 2 R0 dzdfpfise Zone Prograthrough public outreach

1 Continue to supporDowntown Woodburn Unidos in the implementation of t@regon Main Street
Program

1 Supportthe Public Art Mural Committee through development of procedures and training. Wahk wi
property owners in the successful implementation of taral Program

1 Continue to implement the Woodburn Comprehensive Plan

1 Continue to work with property owners with 1gevelopment plans at the3 Interchange
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Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Planning
304,147 277,727 306,205 Personnel Services 312,705 312,705 312,705
54,158 57,574 61,027 Materials & Services 51,861 51,861 51,861
358,305 335,301 367,232  Planning Total 364,566 364,566 364,566

Please note the Personnel Services classification is low for this department because the §a@fe edisicated among various departments and funds.
Please se@ersonnel Allocatiotable on page244for clarification.

Department Detail

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:511 - Planning
Program:5811 - Planning
Personnel Services

216,243 185,248 196,611 5111 Regular Wages 205,716 205,716 205,716
2,301 - 5l12 Part-Time Wages - - -

8 - - 5121 Overtime - - -

75 72 86 5211 OR Workers' Benefit 84 84 84
16,038 13,856 15,041 5212 Social Security 15,644 15,644 15,644
36,604 38,815 40,704 5213 Med, Den, Life Ins. 33,473 33,473 33,473
33,229 34,615 49,234 5214 Retirement 53,818 53,818 53,818
831 693 790 5215 Long Term Disability Ins 850 850 850
628 1,720 3,244 5216 Unemployment Insurance 2,674 2,674 2,674
492 408 495 5217 Life Insurance 446 446 446
304,147 277,727 306,205 Total - Personnel Services 312,705 312,705 312,705

Materials & Services
- - - 5315 Computer Supplies - - -

4,235 2,994 4,400 5319 Other Office Supplies 4,400 4,400 4,400
208 177 500 5323 Fuel 500 500 500

- - 100 5416 Medical 100 100 100
10,752 3,266 9,000 5419 Other Professional Serv - - -
738 661 1,000 5421 Telephone/Data 1,000 1,000 1,000
1,956 1,146 3,000 5422 Postage 3,000 3,000 3,000
219 500 1,000 5424 Advertising 1,000 1,000 1,000
228 - 900 5425 Publication of Legal Note 900 900 900
16,577 16,577 13,168 5428 IS Support 15,750 15,750 15,750
- - 250 5429 Other Communication Serv 250 250 250

63 31 100 5433 Mileage 100 100 100

21 37 150 5439 Other Travel 150 150 150
15,321 21,356 14,624 5448 Internal Rent 14,009 14,009 14,009
300 - 300 5461 Auto Insurance - - -

- 4,596 4,506 5464 Workers' Comp 3,589 3,589 3,589
2,150 4,839 4,839 5465 General Liability 4,013 4,013 4,013
4 - 300 5475 Vehicle Repair & Maint 300 300 300

760 1,235 1,500 5492 Registrations/Tuitions 1,500 1,500 1,500
42 - 300 5493 Printing/Binding 300 300 300
584 159 1,000 5499 Other Services 1,000 1,000 1,000
54,158 57,574 61,027 Total - Materials & Services 51,861 51,861 51,861
358,305 335,301 367,232 Program Total: 5811 - Planning 364,566 364,566 364,566
358,305 335,301 367,232 Department Total: 511 - Planning 364,566 364,566 364,566
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Parks Maintenance

Fund/Fund Number: General 001
Department/Department Number: Maintenance (Parks)681
Department Director: Dan Brown

Description of purpose/functions of department:

The Parks &rounds maintenance staff is responsible for the maintenance of parks and grounds totaling 40
sites and 145 acres in Woodburn. TPerks andGroundsMaintenance staff has been merged with tBeilding
Maintenance staff under the Facilities Maintenancet®ec The Facilities Maintenance Section supervisor will
report to the Public Works Director.

Description of department, including number of personnel:
This section consists of a supervisor and 3 parks maintenanite wirkers. There are 3.5 ETE

Description ofFY 201213 accomplishments:
Established a minimal level of service to meet the budgetary reductions established in this fisclyeablic
or employee safety or hygiene deficiencies have been identified due to operating at a miniviee $evel for
parks maintenance. Accomplishments include:
1 Facilitate Athletic Field Maintenance Service Contracts
Maintain 16 Parks, 10 Grounds, and 3 linear parkways
Utilization of Central Controller for Irrigation Systems in Parks and Grounds
Supportfor Special Events
Graffitilvandalism response to City Parks and buildings
Oversee contract work in the Park and Grounds
Support Recreation programs
Certified Playground Safety program
Facility Rental maintenance
Utilize Succeed Health & Safety services
Better communication with customers and staff

=A =4 =4 4 =4 4 4 -8 -8 -

Description ofFY 201314 proposed focus/goals:
Continue to provide minimal level sérvice due to budgetary limitations. Closely monitor public and employee
safety and hygiene to insure basic public facilities requirements are provided.

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Parks Maintenance
395,853 376,571 280,445 Personnel Services 275,798 275,798 275,798
170,610 185,809 245,925 Materials & Services 244,323 244,323 244,323
566,463 562,380 526,370  Parks Maintenance Total 520,121 520,121 520,121
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Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:631 - Maintenance
Program:7611 - Park Maintenance
Personnel Services

263,328 259,988 179,165 5111 Regular Wages 181,685 181,685 181,685
11,252 - - 5Bl12 Part-Time Wages - - -
7,120 2,004 7,500 5121 Overtime - - -
144 137 150 5211 OR Workers' Benefit 119 119 119
19,633 19,323 14,280 5212 Social Security 13,896 13,896 13,896
58,841 46,556 33,646 5213 Med, Den, Life Ins. 35,612 35,612 35,612
33,180 44,772 41,404 5214 Retirement 40,950 40,950 40,950
988 943 750 5215 Long Term Disability Ins 771 771 771
783 2,292 3,080 5216 Unemployment Insurance 2,362 2,362 2,362
584 557 470 5217 Life Insurance 403 403 403
395,853 376,571 280,445 Total - Personnel Services 275,798 275,798 275,798

Materials & Services

208 301 225 5315 Computer Supplies 225 225 225
575 306 500 5319 Other Office Supplies 500 500 500
1,915 300 2,250 5321 Cleaning Supplies 2,250 2,250 2,250
12,104 13,209 12,000 5323 Fuel 12,000 12,000 12,000
1,409 879 1,150 5324 Clothing 1,150 1,150 1,150
1,174 496 1,500 5325 Ag Supplies 1,500 1,500 1,500
682 557 1,500 5326 Safety/Medicines 1,500 1,500 1,500
638 474 500 5329 Other Operating Supplies 500 500 500
4,926 2,780 2,700 5331 Construction Materials 2,200 2,200 2,200
- - 500 5333 Paint 500 500 500

- - 500 5334 Plumbing Supplies 1,000 1,000 1,000

- - 500 5335 Electrical Supplies 500 500 500
1,689 568 1,500 5338 Tools 1,500 1,500 1,500
280 1,496 2,000 5339 Other Maintenance Supplie 2,000 2,000 2,000
1,500 1,089 1,500 5352 Protective Clothing 1,500 1,500 1,500
359 - - 5361 Road Materials - - -

- - 1,500 5363 Signs 1,500 1,500 1,500
1,903 1,430 5,000 5381 Turf 5,000 5,000 5,000
496 - 500 5382 Flowering Plants 500 500 500
368 - 500 5383 Shrubs 500 500 500
368 6,694 - 5384 Trees - - -
2,000 2,080 5,000 5385 Fertilizer 5,500 5,500 5,500
254 792 1,500 5389 Other Parks Supplies 1,500 1,500 1,500
466 662 700 5392 Security Supplies 700 700 700

- - - 5409.582 Garage Services 29,074 29,074 29,074

267 117 300 5416 Medical 300 300 300
60,090 49,892 75,000 5419 Other Professional Serv 71,926 71,926 71,926
2,276 2,470 2,800 5421 Telephone/Data 2,800 2,800 2,800
2,402 1,153 2,200 5427 Training 2,200 2,200 2,200
8,288 8,288 8,934 5428 IS Support 12,600 12,600 12,600
2,531 3,752 2,000 5445 Work Equipment 2,500 2,500 2,500
- 1,917 2,125 5446 Software Licenses 2,125 2,125 2,125
1,756 1,033 1,500 5451 Natural Gas 1,500 1,500 1,500
18,006 18,443 15,000 5453 Electricity 15,000 15,000 15,000
10,010 9,486 13,000 5454 Solid Waste Disposal 11,000 11,000 11,000
2,300 - 2,300 5461 Auto Insurance - - -
4,720 - - 5463 Bldg/Personal Prop - - -
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved Adopted
Department:631 - Maintenance

- 9,005 9,005 5464 Workers' Comp 7,032 7,032 7,032
3,200 12,736 12,736 5465 General Liability 11,741 11,741 11,741
12,588 10,788 39,000 5471 Equipment Repair & Maint 19,000 19,000 19,000
194 1,577 2,000 5472 Buildings Repairs & Maint 2,000 2,000 2,000
501 - 2,000 5473 Improvements Repair & Mai 2,000 2,000 2,000
- 14,749 1,000 5474 Structures Repair & Maint 1,000 1,000 1,000
5,735 5,510 7,000 5475 Vehicle Repair & Maint 2,000 2,000 2,000
1,561 - 3,000 5478 Playground Repair & Maint 3,000 3,000 3,000
400 732 800 5492 Registrations/Tuitions 800 800 800
471 47 700 5499 Other Services 700 700 700
170,610 185,809 245,925 Total - Materials & Services 244,323 244,323 244,323
566,463 562,381 526,370 Program Total: 7611 - Park Maintenance 520,121 520,121 520,121
566,463 562,381 526,370 Department Total: 631 - Maintenance 520,121 520,121 520,121
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Non-Departmental

Fund/Fund Number General 001
DepartmentDepartment Number: Non-Departmental 199
Department Director: Christina Shearer

Descriptionof purposé€ functions of department:

This provides for City General Fund expensbich cannot be charged to any specific department. Charges
include general liability charged to the City, membership in various regional organizations (Council of
Governments, League of Oregon Cities, etc.) as well as the annual turnover to the leshe€CbaCommerce.

Department Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed  Approved Adopted
Non-Departmental
261,363 129,764 465,077 Materials & Services 235,259 235,259 235,259
- 10,448 - Capital Outlay - - -
409,225 412,794 328,100 Transfers Out 484,774 484,774 484,774
670,588 553,006 793,177  Non-Departmental Total 720,033 720,033 720,033

TheTransfers Oubf $484,774 has fiveeparate transfers. The first is a transfer of $116,800 the Transit

Fund, which is an annual subsidy. $hbsidyamount was decreased this year, due to General Fund limitations.

The second transfer is $130,000 the Street Fund for street lightibgidy. The third is ofténe money to the
LYF2NXIGA2Y {SNBAOS& Cdzy R (2 NBedImoudtDf $G8R,G0Thd ldsttwbd 2 dzil
transfers are $25,887 to both the Street SDC Fund and the Water Cap Const Fund for repaymernéenfund

loan. For a smmary of all Transfers In and Transfers Out for FY-2@1seBudgeted Transfersn page251

City of WoodburrFY 201314 AdoptedBudget

83



Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department: 199 - Non-departmental
Program:1219 - Other Administration
Materials & Services

- 7,417 9,000 5313 Paper 9,000 9,000 9,000

- 462 600 5323 Fuel 600 600 600

- - 100,000 5329 Other Operating Supplies 50,000 50,000 50,000
9,183 11,157 50,000 5419 Other Professional Serv 50,000 50,000 50,000
48,000 48,000 48,000 5419.201 ToT Grants 48,000 48,000 48,000
169 - 1,500 5424 Advertising 1,500 1,500 1,500

- - 2,000 5425 Publication of Legal Note 2,500 2,500 2,500

500 - 500 5462 Employee Blanket Bond - - -
8,000 - 8,000 5463 Bldg/Personal Prop - - -
128,832 - - 5464 Workers' Comp - - -
36,000 35,105 35,105 5465 General Liability 33,659 33,659 33,659
30,679 21,189 30,000 5491 Dues & Subscriptions 30,000 30,000 30,000
- - 10,000 5492 Registrations/Tuitions 10,000 10,000 10,000

- 6,435 - 5499 Other Services - - -

- - 25,886 5499.376 Interfund Loan - - -
- - 25,886  5499.466 Interfund Loan - - -
- - 118,600 5499.911 911 Services - - -

261,363 129,764 465,077 Total - Materials & Services 235,259 235,259 235,259

Capital Outlay
- 10,448 - 5649.034 Generator - - -

- 10,448 - Total - Capital Outlay - - -

Transfers Out

- 151,000 - 5811.11 Transfer to Transit - - -
- 7,100 5811.132 Transfer to Search & Seizure - - -
- 151,000 7,100 Total - Transfers Out - - -
261,363 291,212 472,177 Program Total: 1219 - Other Administration 235,259 235,259 235,259

Program:9711 - Operating Transfer Out
Transfers Out

- - 151,000 5811.110 Transfer to Transit 116,000 116,000 116,000
28,259 - - 5811.138 Transfer to RSVP - - -

- 221,794 130,000 5811.140 Transfer to Street 130,000 130,000 130,000
25,000 10,000 40,000 5811.358 Transfer to General CIP - - -
15,000 15,000 - 5811.470 Transfer to Water - - -

340,966 - - 5811.568 Transfer to Information Services 187,000 187,000 187,000
- 15,000 - 5811.695 Transfer To Lavelle Black Trust Fund - - -

- - - 5841.376 Interfund Loan Transfer 25,887 25,887 25,887

- - - 5841.466 Interfund Loan Transfer 25,887 25,887 25,887

409,225 261,794 321,000 Total - Transfers Out 484,774 484,774 484,774

409,225 261,794 321,000 Program Total: 9711 - Operating Transfer Out 484,774 484,774 484,774

670,588 553,007 793,177 Department Total: 199 - Non-departmental 720,033 720,033 720,033
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Contingency/Ending Fund Balance

Fund/Fund Number General 001
DepartmentDepartment Number: Contingency/Ending Fund Balance
Department Director: Christina Shearer

Descriptionof purposé€ functions of department:

¢KS /AGe@ 27F 222 R0 dzNY Q doveralk 0% yidd pdrdent) cohtindedrp andrederi/edof the2 NJ
total fund appropriation in the General Fund. Contingencies are set aside for unforeseen circumstances that
may arise during the fiscal year. Contingency appropriations cannot be made withoWdtitgil approval

and/or public hearing.

In addition to the Policy contingency ti@ity has established the ShortflanagementContingencyReserve
(SMCR), as discussed in th¥2013-14 Budget Messageat the beginning of this document. The SMCR is
intended to subsidize the shortfalls estimated for the next two years.

Department Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved Adopted
Department:901 - Ending Fund Balance
Program:9971 - Equity
Contingencies and Reserve Balances

- - 1,962,325 5921 Contingency 1,076,000 1,076,000 1,076,000
- - 187,000 5981.002 Reserve--Buildings - - -
- - - 5981.012 Reserve - SMCR 1,494,410 1,494,410 1,494,410

- - 295,000 5981.101 Reserve for PERS - - -
- - 185,000 5991 Unappropriated Balance - - -
- - 2,629,325 Total - Contingencies and Reserve 2,570,410 2,570,410 2,570,410

- - 2,629,325 Program Total: 9971 - Equity 2,570,410 2,570,410 2,570,410

- - 2,629,325 Department Total: 901 - Ending Fund Balance 2,570,410 2,570,410 2,570,410
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TransitFundg 110

Fund/Fund Number Transit¢ 110
DepartmentDepartment Number: Transit- 671
Department Director: Jim Row

Descriptionof purposé€ functions of department:

Woodburn Transit Service provides safe and reliable public transportation for Woodburn residents and those
traveling within Woodburn the region. The systemsalauilt with a focus on those who do not have reliable
transportation options, seniors, and people with disabilities; and strives to provide residents, visitors, and
workers traveling to and from Woodburn with efficient and convenient regional transporntabnnections.

InFY 2012L3, a onehour fixed route bus perated Monday through Friday;45 AM t08:00 PM. As is required

by ADA and the requirements of our federal grants, a complementary-tpangit service (Diad-Ride) is
available Monday throug Friday during the same hours that the fixed route bus is in operation. A relatively
new midday service to Salem fills the gap not presently served by CARTS, which currently only comes to
Woodburn on weekday mornings and evenings

Description ofdivision, including number of personnel

The transit division has fifteen employeesfull-time OperationsSupervisor, twdull-time employees twelve
part-time employees All transit vehicles are stored in a secured fenced yard located in the r@@&20ofoung
Street.

Description ofFY 201213 accomplishments:

Woodburn Transit successfully implemented an expansion of fixed route service hours in January 2012, which
previously ran from 9:00 AM 5:00 PM, MondaFriday. The service now runs from 5:AM ¢ 8:00 PM.
However, funding limitations require that the hours be reduced to 7:00¢(AND0 PM in the coming fiscal year.

As these are the slowest time periods, we believe this change will have a minimal impact on ridership and
passenger conveniencé&.his schedule is consistent with the recommendations o200 Transit Plan.

Description ofFY 201314 proposed focus/goals:
A primary focused for the coming year will involve implementing a modified fixed route, necessitated by the
start of the interthange construction project. The route will be modified to avoid the project area entirely.

Descriptionof major difference(s) between FY 20123 andFY201314:
The FY 20134 budget includes funds for a new, heavy duty large transit bus and 6 nevwhbliers. Both
projects are primarily funded by grants.

Themid-day service to the Salem Chemeketa Community College Campus Monday through Friday from 10:00

AM to 2:35 PMwhich madestops in Gervais and Brookss removed due to budget limitation§Vith only
HXnnn NARS& LINPJARSR Ay OFftSYRFENI @SIFENI HAMHI NARRSNAK
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Additionally, & (G KS& RARY QO LINRPOGARS | YSI yAARE batigetRvieie’( A y O A 2
merged into one.

FundSumnary
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Transit Fund
Revenues
55,071 92,692 110,291 Fund Balance 102,212 102,212 102,212
155,735 128 - Taxes - - -
407,438 433,456 463,675 Intergovernmental 797,150 797,150 797,150
32,223 46,180 47,200 Charges for Goods and Services 56,000 56,000 56,000
9,785 12,694 3,200 Miscellaneous Revenue 9,600 9,600 9,600
- 151,000 151,000 Transfers In 154,294 154,294 154,294
660,252 736,150 775,366 Revenues Total 1,119,256 1,119,256 1,119,256
Expenditures
303,801 363,154 403,430 Personnel Services 371,780 371,780 371,780
140,250 216,478 231,441 Materials & Services 237,917 237,917 237,917
123,509 19,234 64,000 Capital Outlay 445,000 445,000 445,000
- - 76,495 Contingencies and Reserve 64,559 64,559 64,559
567,560 598,866 775,366 Expenditures Total 1,119,256 1,119,256 1,119,256
92,692 137,284 - Revenue Over (Under) Expenditures - - -

Please note the Personnel Services classification is low for this departmenisedte FTE costs are allocated among various departments and funds.
Please se@ersonnel Allocatiotable on page244for clarification.

Revenue Sources and Other Discussion

TheTransfers Iramount of $154,294 has three components. The first is a transfer of $116,000 from the
General Fund, which is an annual subsidy. The amount was decreased this year, due to General Fund
limitations. The other two components relate to the purchase ofrgddus, which requires matching grant
funds. There is a transfer of $20,000 budgeted from the General Cap Const Fund and a transfer of $18,294
budgeted from the Equipment Replacement Fui@r a summary of all Transfers In and Transfers Out for FY
201314 seeBudgeted Transfersn page251

Intergovernmentalcontains varios competitive state and federal grants received for transit operations. These
are adjusted year over year according to historical analysis and limitations on the particular gram®7Ai5§

this category accounts fof8% of theoperatingrevenue in ths fund. This figure increased significantly for FY
201314 because it includes the grant for the purchase of a large bus.

The increase iharges folGoods andServices (or Fareds comprised of transit fares, which do not sustain the
program The total amount in the category accounts 88t of the operating revenue.
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund: 110 - Transit Fund
Revenues
Department: 000 - Revenue
Fund Balance

55,071 92,692 110,291 3081 Beginning Fund Balance 102,212 102,212 102,212
55,071 92,692 110,291 Total - Fund Balance 102,212 102,212 102,212
Taxes
155,735 128 - 3111 Property Tax - - -
155,735 128 - Total - Taxes - - -
Intergovernmental
- - - 3332 Federal Grants 355,650 355,650 355,650
30,848 137,050 65,438 3333.601 5310 Discretionary Ops 119,500 119,500 119,500
114,470 17,934 43,527 3333.602 5310 Discretionary Cap - - -
165,704 129,094 129,000 3333.603 5311 Formula Operation 159,000 159,000 159,000
70,085 - - 3333.604 ARRA Stimulus - - -
- 88,878 57,912 3333.605 Veh Prev Maint 90,000 90,000 90,000
- - 44,908 3341.601 STF Formula 73,000 73,000 73,000
- - 6,426 3341.602 STF Discretionary - - -
26,331 34,403 22,294 3342 Grant Award #26378 - - -
- 7,990 32,408 3343 JARC Job Access Revers - - -
- 18,107 61,762 3344 New Freedom - - -
407,438 433,456 463,675 Total - Intergovernmental 797,150 797,150 797,150

Charges for Goods and Services

9,749 12,147 12,000 3445 Dial a Ride Daily 12,000 12,000 12,000
22,474 32,632 35,000 3447 Transit System Fares 40,000 40,000 40,000
- 1,401 200 3447.101 Transit System Fares Fixed Route - ! 4,000 4,000 4,000
32,223 46,180 47,200 Total - Charges for Goods and Services 56,000 56,000 56,000
344 76 200 3611 Interest from Investments 100 100 100
4,730 1,833 - 3676 Donations-Transit 9,000 9,000 9,000
(134) 4 - 3698 Cash Long and Short - - -
4,844 10,781 3,000 3699 Other Miscellaneous Income 500 500 500
9,785 12,694 3,200 Total - Miscellaneous Revenue 9,600 9,600 9,600

Transfers In

- 151,000 151,000 3971.001 Transfer From General Fund 116,000 116,000 116,000
- - - 3971.358 Transfer From General Cap Const Fund 20,000 20,000 20,000
- - - 3971.591 Transfer From Equipment Replacem: 18,294 18,294 18,294
- 151,000 151,000 Total - Transfers In 154,294 154,294 154,294
660,251 736,150 775,366 Revenues Total 1,119,256 1,119,256 1,119,256
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund: 110 - Transit Fund
Expenditures

Department:671 - Transit
Program:4711 - Fixed Route Transit
Personnel Services

148,590 153,893 154,508 5111 Regular Wages 166,876 166,876 166,876
68,033 98,932 128,912 5112 Part-Time Wages 83,044 83,044 83,044
6,540 8,058 - 5121 Overtime - - -

156 195 187 5211 OR Workers' Benefit 186 186 186
16,430 19,439 17,245 5212 Social Security 19,080 19,080 19,080
41,137 45,139 49,980 5213 Med, Den, Life Ins. 48,166 48,166 48,166
21,292 34,261 47,869 5214 Retirement 50,102 50,102 50,102
601 570 621 5215 Long Term Disability Ins 706 706 706
655 2,328 3,719 5216 Unemployment Insurance 3,249 3,249 3,249
366 339 389 5217 Life Insurance 371 371 371
303,801 363,154 403,430 Total - Personnel Services 371,780 371,780 371,780

Materials & Services
- - 500 5315 Computer Supplies - - -

472 1,153 550 5319 Other Office Supplies 2,100 2,100 2,100
16 32 65 5321 Cleaning Supplies - - -
22,887 30,241 64,000 5323 Fuel 46,000 46,000 46,000

200 339 1,200 5324 Clothing 2,400 2,400 2,400
- 264 2,500 5326 Safety/Medicines 3,000 3,000 3,000
49 42 100 5329 Other Operating Supplies - - -
- - - 5332 Spare Parts 8,000 8,000 8,000
744 - 11,000 5337 Tires/Parts 5,000 5,000 5,000
- - 1,500 5414 Accounting/Auditing 1,500 1,500 1,500
625 320 1,300 5416 Medical 1,700 1,700 1,700
26,259 26,760 2,000 5419 Other Professional Serv 3,000 3,000 3,000
355 549 500 5421 Telephone/Data 3,000 3,000 3,000
52 76 50 5422 Postage 100 100 100
- 830 3,000 5424 Advertising 3,500 3,500 3,500
518 1,108 2,000 5427 Training 3,800 3,800 3,800
5,526 7,860 7,074 5428 IS Support 12,600 12,600 12,600
- - 200 5431 Lodging 400 400 400
- 29 150 5432 Meals 300 300 300
- 66 300 5433 Mileage 25,000 25,000 25,000
688 6,061 5200 5446 Software Licenses 8,000 8,000 8,000
- - - 5448 Internal Rent 17,164 17,164 17,164
3,057 - - 5461 Auto Insurance - - -
2,254 8,966 8,966 5464 Workers' Comp 8,335 8,335 8,335
1,153 9,270 9,270 5465 General Liability 8,618 8,618 8,618
111 94 5100 5471 Equipment Repair & Maint 5,000 5,000 5,000
18,715 41,130 33,000 5475 Vehicle Repair & Maint 65,000 65,000 65,000
- - - 5480 Accident Repair 500 500 500
- - 300 5491 Dues & Subscriptions 600 600 600
- - 150 5492 Registrations/Tuitions 800 800 800
48 286 1,000 5493 Printing/Binding 2,000 2,000 2,000
225 230 250 5499 Other Services 500 500 500
- 608 620 5500 Banking Fees & Charges - - -
83,954 136,314 161,845 Total - Materials & Services 237,917 237,917 237,917

Capital Outlay

- - - 5642 Passenger Vehicles 385,000 385,000 385,000
123,509 19,234 42,000 5649 Other Equipment 60,000 60,000 60,000
123,509 19,234 42,000 Total - Capital Outlay 445,000 445,000 445,000
511,264 518,702 607,275 Program Total: 4711 - Fixed Route Transit 1,054,697 1,054,697 1,054,697
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FY 2010-11

FY 2011-12 FY 2012-13

FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved  Adopted
Fund: 110 - Transit Fund
Program:4712 - Dial-A-Ride
Materials & Services
882 806 800 5319 Other Office Supplies - - -
16 64 75 5321 Cleaning Supplies - - -
13,108 19,804 22,000 5323 Fuel - - -
250 182 1,200 5324 Clothing - - -
1,740 - 2,000 5337 Tires/Parts - - -
42 35 400 5416 Medical - - -
966 1,719 1,000 5419 Other Professional Serv - - -
1,151 1,279 1,300 5421 Telephone/Data - - -
- 173 500 5424 Advertising - - -
644 387 1,500 5427 Training - - -
- 8,253 7,428 5428 IS Support - - -
- - 200 5431 Lodging - - -
- - 100 5432 Meals - - -
16,784 20,519 25,000 5433 Mileage - - -
- 8,632 8,329 5448 Internal Rent - - -
3,057 - - 5461 Auto Insurance - - -
2,254 1,708 1,708 5464 Workers' Comp - - -
1,152 1,766 1,766 5465 General Liability - - -
13,891 14,432 15,000 5475 Vehicle Repair & Maint - - -
- - 300 5491 Dues & Subscriptions - - -
119 - 300 5492 Registrations/Tuitions - - -
- 235 440 5493 Printing/Binding - - -
238 171 250 5499 Other Services - - -
56,295 80,165 91,596 Total - Materials & Services - - -
56,295 80,165 91,596 Program Total: 4712 - Dial-A-Ride - - -
Contingencies and Reserve Balances
- - 71,495 5921 Contingency 64,559 64,559 64,559
- - 5,000 5981.101 Reserve for PERS - - -
- - 76,495 Total - Contingencies & Reserve 64,559 64,559 64,559
567,560 598,866 775,366 Expenditures Total 1,119,256 1,119,256 1,119,256
92,692 137,284 - Fund Net: 110 - Transit Fund - - -
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Street Fund; 140

Fund/Fund Number Street- 140
DepartmentDepartment Number: Maintenance- 631
Department Director: Dan Brown

Descriptionof purposé€ functions of department:

The Street Maintenance Section provides routine street repair such as overlay preparation, patching, crack
sealing, pothole repair, and gradingntions of 17 gravel streets, leaf collection, centerline striping, pavement
markings, street sign maintenance, nibly sweeping contract supervision, weed control, mowing, and other
right-of-way maintenance duties.

Description of departmentincluding number of personnel
The Street Maintenance section consistSdf5FTE

Descriptionof FY 201213 accomplishments

Implemented a restructuring prograim response to reducestaffing levels.Staffing level reductions have been
made necessary due toatfiscal constraints the Cityfiscing with flat or reduced revenues and increasing
personnel costs. The Street Méénance Section personnel have been reassigned to the Storm/Sanitary
Collections Section and administrative responsibilities of the Street Maintenance program are assigned to the
Engineering Division. Street Maintenance has shifted its focus for stiiatanance to a strategy that is

intended to extend the service life of local streets rather than reconstructing failed streets. This strategy was
visible with the increased use of chip sealing and the full depth reclamation process used on NorthrEesnt St
Additional street maintenance work includes:

9 This section is monitoring the contracted services for routine sweeping of each side of all city streets
every month.

9 This section is responsible for routine maintenance of all streets in the pultiteofigvays,

including gravel streets.

This includes the street maintenance and grading 1.9 miles of gravel streets.

The leaf collection program from November through January ending with Christmas tree collection.

This section facilitates the centerlisg&riping contract with Marion County and other traffic markings

are renewed once a year.

1 Maintaining all regulatory traffic and street name signs

1 Weed control

9 Assists with special events

=A =4 =4

Descriptionof FY 201314 proposed focusgoals

Continue to implenent an aggressive street maintenance program that is intended to extend the service life of
existing streets and reconstruct streets as funds are available.
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Descriptionof major difference(s) between FY 20123 andFY201314:

Additional funding haseen incorporated into the FY 2043 for contracted street maintenance work to
support the street maintenance strategy to concentrate maintenance activities on extending the service life of
marginal streets.

Privilege taxes, previously budgeted in theeBt & Storm Cap Const Fund are included in this fund for FY-2013

14. Revenues are generated from PGE and NW Natural privilege taxes and are supplemented with state
proceeds when those projects occur

Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Street Fund
Revenues
166,227 368,093 540,000 Fund Balance 1,350,000 1,350,000 1,350,000
- - - Taxes 120,000 120,000 120,000
808 1,275 750 Licenses and Permits 750 750 750
1,116,011 1,312,024 1,200,000 Intergovernmental 1,300,000 1,300,000 1,300,000
- - - Franchise Fees 300,000 300,000 300,000
5,986 59,638 3,500 Miscellaneous Revenue 8,500 8,500 8,500
90,000 347,678 220,000 Transfers In 220,000 220,000 220,000
1,379,032 2,088,708 1,964,250 Revenues Total 3,299,250 3,299,250 3,299,250

Expenditures

447,504 455,991 431,341 Personnel Services 496,197 496,197 496,197
368,435 602,763 691,186 Materials & Services 856,697 856,697 856,697

- 8,022 - Capital Outlay 25,000 25,000 25,000

195,000 225,000 199,830 Transfers Out 1,169,600 1,169,600 1,169,600

- - 641,893 Contingencies and Reserve 751,756 751,756 751,756

1,010,939 1,291,776 1,964,250 Expenditures Total 3,299,250 3,299,250 3,299,250
368,093 796,932 - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion

TheTaxescategory of revenue includes Privilege taxes, which were previously budgeted in the Street & Storm
Cap Const Fund are included in this fund for FY -2@13Privilege taxes were moved to this fund because the
income it is street related income and will transferred for capital projects only as needed.

Thelntergovernmentalcategory of revenue is the largest source within the Street fund. The entire $1,300,000
or 39% is generated from the State Gas Tax. The 2009 Legislative Session approved increlisés title and
registration fees which became effective in 2010 and an increase in tax of 6 cents per gallon of gasoline became
effective January 2011.

Transfers Irof $220,000 includes a transfer from the General Fund of $130,000 to subsidigeligfinéing costs.
The additional $90,000 is a transfer from the Sewer Fund for street sweeping Eosta.summary of all
Transfers In and Transfers Out for FY 204 3eeBudgeted Transfersn page251
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Thetotal Transfers Ouamount 0f$1,169,600 is comprised 8f.,139,60G0 Street & Storm Cap Const Fund for
capital projects budgeted during the ye@nd $30,000 to Equipment Replacent Fund For further detail of
capitalprojects seeCapitalConstructionProjectson page252 For a summary of all Transfers In and Transfers
Out for FY 20134 seeBudgeted Transfersn page251

Fund Detall
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:140 - Street Fund
Revenues
Department:000 - Revenue
Fund Balance
166,227 368,093 540,000 3081 Beginning Fund Balance 1,350,000 1,350,000 1,350,000
166,227 368,093 540,000 Total - Fund Balance 1,350,000 1,350,000 1,350,000
Taxes
- - - 3171 City Gas Tax 120,000 120,000 120,000
- - - Total - Taxes 120,000 120,000 120,000
Licenses and Permits
808 1,275 750 3223 Curb Cuts and Bores 750 750 750
808 1,275 750 Total - Licenses and Permits 750 750 750
Intergovernmental
1,116,011 1,312,024 1,200,000 3361 State Gas Tax 1,300,000 1,300,000 1,300,000
1,116,011 1,312,024 1,200,000 Total - Intergovernmental 1,300,000 1,300,000 1,300,000
Franchise Fees
- - - 3141 Privilege Tax, PGE 250,000 250,000 250,000
- - - 3142 Privilege Tax, NW Natural 50,000 50,000 50,000
- - - Total - Franchise Fees 300,000 300,000 300,000
534 1,815 500 3611 Interest from Investments 5,500 5,500 5,500
5,452 57,824 3,000 3699 Other Miscellaneous Income 3,000 3,000 3,000
5,986 59,638 3,500 Total - Miscellaneous Revenue 8,500 8,500 8,500
Transfers In
- 221,794 130,000 3971.001 Transfer From General Fund 130,000 130,000 130,000
- 35,884 - 3971.135 Transfer From Revenue Sharing - - -
90,000 90,000 90,000 3971.472 Transfer From Sewer 90,000 90,000 90,000
90,000 347,678 220,000 Total - Transfers In 220,000 220,000 220,000
1,379,031 2,088,708 1,964,250 Revenues Total 3,299,250 3,299,250 3,299,250
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Expenditures
Department:631 - Maintenance

Program:4211 - Street Maintenance
Personnel Services

305,528 297,977 264,619 5111 Regular Wages 311,980 311,980 311,980
9,291 - - 5112 Part-Time Wages - - -
5,076 5771 5000 5121 Overtime 4,929 4,929 4,929

170 148 177 5211 OR Workers' Benefit 172 172 172
23,730 22,141 20,626 5212 Social Security 24,088 24,088 24,088
60,562 75,607 76,459 5213 Med, Den, Life Ins. 77,506 77,506 77,506
40,351 49,895 58,248 5214 Retirement 71,462 71,462 71,462

1,166 1,056 1,084 5215 Long Term Disability Ins 1,274 1,274 1,274

941 2,771 4,449 5216 Unemployment Insurance 4,120 4,120 4,120

688 623 679 5217 Life Insurance 666 666 666

447,503 455,991 431,341 Total - Personnel Services 496,197 496,197 496,197

Materials & Services

190 51 200 5315 Computer Supplies 200 200 200
728 499 700 5319 Other Office Supplies 700 700 700
93 70 300 5321 Cleaning Supplies 300 300 300
16,616 15,958 16,500 5323 Fuel 13,000 13,000 13,000
934 28 1,500 5324 Clothing 1,500 1,500 1,500
995 994 1,000 5325 Ag Supplies 1,000 1,000 1,000
97 1,084 3,700 5326 Safety/Medicines 2,000 2,000 2,000
1,122 1,335 3,000 5329 Other Operating Supplies 3,000 3,000 3,000
1,168 59 1,200 5333 Paint 1,200 1,200 1,200
614 251 1,200 5338 Tools 1,200 1,200 1,200
901 1,172 3,000 5339 Other Maintenance Supplie 3,000 3,000 3,000
1,459 1,310 1,500 5352 Protective Clothing 1,500 1,500 1,500
38,955 32,359 40,000 5361 Road Materials 34,000 34,000 34,000
- 490 1,500 5362 Concrete 1,500 1,500 1,500
8,709 9,948 14,000 5363 Signs 14,000 14,000 14,000
1,038 1,507 2,600 5369 Other Street Supplies 2,600 2,600 2,600
- 476 1,500 5392 Security Supplies 1,500 1,500 1,500
35 347 500 5399 Other Supplies 500 500 500
391 257 500 5416 Medical 500 500 500
16,280 13,986 23,000 5419 Other Professional Serv 15,000 15,000 15,000
4,569 4,671 4,500 5421 Telephone/Data 2,500 2,500 2,500
204 84 300 5422 Postage 300 300 300

- 178 2,000 5424 Advertising 1,000 1,000 1,000
1,997 2,537 2,700 5427 Training 2,000 2,000 2,000
350 700 700 5431 Lodging 700 700 700
30 - 175 5432 Meals 175 175 175

- - 50 5433 Mileage 50 50 50
2,108 1,871 5000 5445 Work Equipment 5,000 5,000 5,000
- 2,583 3,000 5446 Software Licenses 3,000 3,000 3,000
3,953 3,123 6,000 5451 Natural Gas 6,000 6,000 6,000
7,505 7,975 8,500 5453 Electricity 8,500 8,500 8,500
5,784 14,353 15,000 5454 Solid Waste Disposal 5,000 5,000 5,000
10,988 5,559 18,000 5471 Equipment Repair & Maint 4,000 4,000 4,000
121 25 1,000 5474 Structures Repair & Maint 1,000 1,000 1,000
13,389 11,346 7,000 5475 Vehicle Repair & Maint 4,000 4,000 4,000
121 - 300 5476 Laundry 300 300 300
1,815 21,171 25,000 5479 Other Repair & Maintenanc 20,000 20,000 20,000
16,278 5,630 15,000 5482 Tree Maintenance 15,000 15,000 15,000
1,270 699 1,000 5492 Registrations/Tuitions 1,000 1,000 1,000
219 - 250 5498 Permits/Fees 250 250 250
2,926 2,182 3,044 5499 Other Services 1,085 1,085 1,085
163,951 166,867 235,919 Total - Materials & Services 179,060 179,060 179,060
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:140 - Street Fund
Capital Outlay

- 8,022 - 5649 Other Equipment 25,000 25,000 25,000
- 8,022 - Total - Capital Outlay 25,000 25,000 25,000
611,455 630,880 667,260 Program Total: 4211 - Street Maintenance 700,257 700,257 700,257

Program:4261 - Street Cleaning
Materials & Services

1,351 997 1,000 5323 Fuel 1,000 1,000 1,000
795 773 1,000 5329 Other Operating Supplies 1,000 1,000 1,000
108,486 124,877 115,000 5419 Other Professional Serv 125,000 125,000 125,000
- - 500 5454 Solid Waste Disposal 500 500 500

- - 900 5471 Equipment Repair & Maint 1,000 1,000 1,000
3,121 100 2,000 5475 Vehicle Repair & Maint 2,000 2,000 2,000
113,753 126,747 120,400 Total - Materials & Services 130,500 130,500 130,500
113,753 126,747 120,400 Program Total: 4261 - Street Cleaning 130,500 130,500 130,500

Program:4299 - Street Admin
Materials & Services

- - - 5409.582 Garage Services 44,915 44,915 44,915
- - - 5410.582 PW Overhead 51,855 51,855 51,855
- - - 5411.582 Engineering Support to PW Services 135,387 135,387 135,387
3,665 900 6,000 5414 Accounting/Auditing 6,000 6,000 6,000
12,440 13,755 11,168 5428 IS Support 15,750 15,750 15,750
31,139 29,523 35,783 5448 Internal Rent 17,439 17,439 17,439
- 239,195 240,000 5456 Street Lighting 240,000 240,000 240,000
7,456 - - 5461 Auto Insurance - - -
3,207 - - 5463 Bldg/Personal Prop - - -
15,051 6,902 6,902 5464 Workers' Comp 5,389 5,389 5,389
14,394 14,602 14,602 5465 General Liability 11,402 11,402 11,402
1,763 450 4,000 5482 Tree Maintenance 4,000 4,000 4,000
1,616 2,437 15,000 5483 Sidewalks 15,000 15,000 15,000
- 1,385 1,412 5500 Banking Fees & Charges - - -
90,731 309,149 334,867 Total - Materials & Services 547,137 547,137 547,137
90,731 309,149 334,867 Program Total: 4299 - Street Admin 547,137 547,137 547,137

Program:9711 - Operating Transfer Out
Transfers Out
- - - 5811.363 Transfer to Street & Storm Cap Const 1,139,600 1,139,600 1,139,600
195,000 195,000 169,830 5811.582 Transfer to Public Works Services Fund - - -

- 30,000 30,000 5811.591 Transfer to Equipment Replace 30,000 30,000 30,000
195,000 225,000 199,830 Total - Transfers Out 1,169,600 1,169,600 1,169,600
195,000 225,000 199,830 Program Total: 9711 - Operating Transfer Out 1,169,600 1,169,600 1,169,600

1,010,938 1,291,776 1,322,357 Department Total: 631 - Maintenance 2,547,494 2,547,494 2,547,494

Contingencies and Reserve Balances

- - 641,803 5921 Contingency 751,756 751,756 751,756

- - 641,893 Total - Contingencies & Reserve 751,756 751,756 751,756

1,010,938 1,291,776 1,964,250 Expenditures Total 3,299,250 3,299,250 3,299,250
368,093 796,932 - Fund Net: 140 - Street Fund - - -
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GO Debt Service Fugd50

Fund/Fund Number GO Debt Service250
DepartmentDepartment Number: Finance 151
Department Director: Christina Shearer

Descriptionof purposé€ functions of department:

¢tKS . 2YyRSR 5800 Tdzy R NBO2NRA (KS LI &YSy ition2bdndsLINS y OA L

of June 30, 2013 single bond issue is outstandiiog the Police Facility. Thremainingprincipal due as of July
1, 2013 is$5,065,000.

SeeDebt Overviewon page243F 2 NJ I adzYYF NBE 2F GKS /AGeQa RSodo®

Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
GO Debt Service Fund
Revenues
91,293 78,035 64,000 Fund Balance 195,000 30,000 30,000
495,377 497,316 650,000 Taxes 375,000 528,000 528,000
721 1,116 800 Miscellaneous Revenue 900 900 900
587,391 576,467 714,800 Revenues Total 570,900 558,900 558,900

Expenditures

- 639 1,519 Materials & Services - - -
509,356 514,431 514,281 Debt Service 523,781 523,781 523,781
- - 199,000 Contingencies and Reserve 47,119 35,119 35,119
509,356 515,070 714,800 Expenditures Total 570,900 558,900 558,900
78,035 61,397 - Revenue Over (Under) Expenditures

Revenue Sources and Other Discussion

CKAA CdzyR | O02dzyila TFT2NJ 0KS RSo00G & SPropefy taxgsareittieS
major source of operating revenu@.he Miscellaneous Revenue is interest on the cash balance of the Tinad.
amount allocated to this fund is dependent on reserve requirement limitations and debt service levels.
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FundDetalil

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:250 - GO Debt Service Fund
Revenues
Department:000 - Revenue
Fund Balance
91,292 78,035 64,000 3081 Beginning Fund Balance 195,000 30,000 30,000
91,292 78,035 64,000 Total - Fund Balance 195,000 30,000 30,000
Taxes
495,377 497,316 650,000 3111 Property Tax 375,000 528,000 528,000
495,377 497,316 650,000 Total - Taxes 375,000 528,000 528,000
722 1,116 800 3611 Interest from Investments 900 900 900
722 1,116 800 Total - Miscellaneous Revenue 900 900 900
587,391 576,467 714,800 Revenues Total 570,900 558,900 558,900
Expenditures
Department: 151 - Finance
Program:9111 - Debt Service
Materials & Services
- 639 1,519 5500 Banking Fees & Charges - - -
- 639 1,519 Total - Materials & Services - - -
Debt Service
275,300 290,000 300,000 5711 Bond Principle 320,000 320,000 320,000
234,056 224,431 214,281 5721 Bond Interest 203,781 203,781 203,781
509,356 514,431 514,281 Total - Debt Service 523,781 523,781 523,781
509,356 515,070 515,800 Program Total: 9111 - Debt Service 523,781 523,781 523,781
509,356 515,070 515,800 Department Total: 151 - Finance 523,781 523,781 523,781
Contingencies and Reserve Balances
- - 199,000 5921 Contingency 47,119 35,119 35,119
- - 199,000 Total - Contingencies & Reserve 47,119 35,119 35,119
509,356 515,070 714,800 Expenditures Total 570,900 558,900 558,900

78,035 61,397 - Fund Net: 250 - GO Debt Service Fund
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Water Fundg 470

Fund/Fund Number Water- 470
Department/DepartmentNumber: Water- 611
DepartmentDirector: Dan Brown

Descriptionof purposé€ functions of section

This section provides administration, operations and maintenance of the water treatment and distribution
system. Thesectionalso provides billing and meter reading program for all customer accountantsetkienis
responsible for all activities centered at the wattreatment plants and throughout the water distribution
system. Thesectionalso administers a Cross Connection Control and Backflow Prevention Program.

Description of sectionincluding number of personnel

Thesectionunder the direction of the WateResources Division Manager is supervised by the Drinking Water
Section Supervisor. Theection is organized to provide both operations and maintenance with clerical
administrative support. Theectioncurrently hasLOfull time positions

Descriptionof FY 201213 accomplishments

T
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Continued to provide water treatment, distribution, secondary disinfection meeting all state and federal
regulatory requirements

Prepared and provided to customers and Section of Human Services the 2012 Water Quality Report
Prepared and provided to customers the second Woodburn Water Works newsletter.

Flushed and operated Fire Hydrants in the entire system

Cross connection and backflow prevention, inspected 1435 devices, continue to expand program
Completed Water lingeplacement, capacity improvement on Fourth Street from Hayes Street to

Lincoln Street

wSFftA3ySR YR &dSOdzNBR wmné g1 GSNIYFAY 2y 111 St ydz

Description ofFY 201314 proposed focus/goals:

= =4 =4 -8 -8 -4

Continue to provide quality drinking water thateets all federal and state requirements
Review and pdate Rate Structure

Continue Automatic Read Meter (AMR) program

Produce and distribute the 2013 Water Quality Report

Complete Nitrification Control Plan

Continue effort in the Cross Connection, Backfferevention Control Plan.
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Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Water Fund
Revenues
664,436 371,886 405,000 Fund Balance 1,275,000 1,275,000 1,275,000
1,641,368 2,143,000 3,167,025 Charges for Goods and Services 3,315,515 3,315,515 3,315,515
37,531 56,806 54,500 Miscellaneous Revenue 56,200 56,200 56,200
85,442 - - Other Financing Sources - - -
85,000 85,000 824,000 Transfers In - - -
2,513,777 2,656,692 4,450,525 Revenues Total 4,646,715 4,646,715 4,646,715

Expenditures

1,090,996 1,195,296 1,283,761 Personnel Services 1,371,458 1,371,458 1,371,458
605,767 640,727 720,188 Materials & Services 838,457 838,457 838,457
13,686 35,604 42,000 Capital Outlay - - -

- 1,634 1,171,121 Debt Service 1,159,630 1,159,630 1,159,630
431,442 336,000 101,322 Transfers Out 38,108 38,108 38,108

- - 1,132,133 Contingencies and Reserve 1,239,062 1,239,062 1,239,062

2,141,891 2,209,261 4,450,525 Expenditures Total 4,646,715 4,646,715 4,646,715
371,886 447,431 - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion

Charges folGoods and<ervicesthe fees collected for water provided to City resideatsd represent the major
revenue source for the Watdfund Thefees of$3,315,515represent the sole revenue source for this fund,
excluding interest

The FY 20%23 budget includedrransfers Irof $824,000 for utility billing expenses, which will be charged
directly toMaterials& Services itthis fund in FY 20134, instead of using transfers.

TheMaterials & Serviceincrease is caused by the General Right of Wiayge implemented for FY 204131.
For further information regarding debt aridebt ServiceseeDebt Overviewon page243.

TheTransfers Ouamount of $88,108includes $10,000 to the Equipment Replacement Fund for future needs.

An additional $13,334 represents a payment of $6,667 to the Street BIDXM and an equal payment to the

Water Cap Construction Fund for repayment of a prior yearifitezy R f 21y FT2NJ 0KS / A& Qa
billing system.The remaining $14,774 is transferring to the Water Cap Construction Fund for a capital. projec

For a summary of all Transfers In and Transfers Out for F¥120d8Budgeted Transfersn page251
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:470 - Water Fund
Revenues
Department:000 - Revenue
Fund Balance
664,436 371,886 405,000 3081 Beginning Fund Balance 1,275,000 1,275,000 1,275,000
664,436 371,886 405,000 Total - Fund Balance 1,275,000 1,275,000 1,275,000
Charges for Goods and Services
1,602,397 2,063,168 3,077,925 3434.101 Water Sales Revenue 3,226,415 3,226,415 3,226,415
16,250 13,820 20,000 3434.102 New Services 20,000 20,000 20,000
16,995 17,486 19,000 3434.103 Re-connection Fees 19,000 19,000 19,000
- 3,746 3,500 3434.104 Vacations 3,500 3,500 3,500
12 - 100 3434.105 After Hours Fee 100 100 100
2,600 2,308 2,000 3434.106 NSF Check Fee 2,000 2,000 2,000
1,614 424 1,500 3434.108 Bulk Water Sales 1,500 1,500 1,500
1,500 42,048 43,000 3434.112 Late Fees 43,000 43,000 43,000
1,641,368 2,143,000 3,167,025 Total - Charges for Goods and Services 3,315,515 3,315,515 3,315,515
1,977 1,862 3,500 3611 Interest from Investments 5,200 5,200 5,200
29,238 48,563 47,000 3625 Facilities Rent 47,000 47,000 47,000
3,488 5,892 - 3691 Sale of Surplus Property - - -
2,828 489 4,000 3699 Other Miscellaneous Income 4,000 4,000 4,000
37,531 56,806 54,500 Total - Miscellaneous Revenue 56,200 56,200 56,200
Other Financing Sources
85,442 - - 3811 Interfund Loan Proceeds - - -
85,442 - - Total - Other Financing Sources - - -
Transfers In
15,000 15,000 - 3971.001 Transfer From General Fund - - -

- - 754,000 3971.466 Transfer From Water Construction - - -
70,000 70,000 70,000 3971.472 Transfer From Sewer - - -
85,000 85,000 824,000 Total - Transfers In - - -

2,513,777 2,656,693 4,450,525 Revenues Total 4,646,715 4,646,715 4,646,715
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:470 - Water Fund
Expenditures
Department:611 - Water
Program:6411 - Water Supply
Personnel Services

731,908 770,407 778,416 5111 Regular Wages 861,567 861,567 861,567
- 2,002 7,000 5112 Part-Time Wages 4,707 4,707 4,707
9,875 8,531 15,000 5121 Overtime 15,030 15,030 15,030
378 366 473 5211 OR Workers' Benefit 451 451 451
54,432 56,557 61,232 5212 Social Security 66,828 66,828 66,828
194,238 210,172 220,232 5213 Med, Den, Life Ins. 203,892 203,892 203,892
93,822 135,835 183,012 5214 Retirement 202,230 202,230 202,230
2,625 2,762 3,190 5215 Long Term Disability Ins 3,465 3,465 3,465
2,170 7,031 13,207 5216 Unemployment Insurance 11,457 11,457 11,457
1,548 1,634 1,999 5217 Life Insurance 1,831 1,831 1,831
1,090,996 1,195,296 1,283,761 Total - Personnel Services 1,371,458 1,371,458 1,371,458

Materials & Services

590 1,978 2,000 5315 Computer Supplies 1,500 1,500 1,500
2,105 1,999 2,000 5319 Other Office Supplies 1,500 1,500 1,500
16,855 14,707 20,000 5323 Fuel 19,000 19,000 19,000
2,904 2,916 3,000 5324 Clothing 3,000 3,000 3,000
- 2,110 2,500 5326 Safety/Medicines 1,800 1,800 1,800
39,960 48,835 50,000 5327 Chemicals 50,000 50,000 50,000
696 2,363 2,500 5328 Lab Supplies 2,500 2,500 2,500
999 7,348 1,000 5329 Other Operating Supplies 1,300 1,300 1,300
2,090 2,328 4,000 5338 Tools 3,000 3,000 3,000
769 1,158 2,000 5339 Other Maintenance Supplie 1,900 1,900 1,900
19,627 16,069 20,000 5379 Other Water/Sewer Supplie 15,000 15,000 15,000
9,972 9,913 10,000 5379.001 Line Repair Supplies 8,000 8,000 8,000
25,572 33,940 34,000 5379.002 Customer Service 17,000 17,000 17,000
3,847 1,661 10,000  5379.003 Pump Supplies 5,500 5,500 5,500
12,462 15,958 16,000 5379.004 Meter Parts 10,000 10,000 10,000
2,986 2,998 3,000 5379.005 Protective Equipment 2,500 2,500 2,500
240 - 4,000 5392 Security Supplies 2,000 2,000 2,000
2,159 2,191 3,000 5399 Other Supplies 2,000 2,000 2,000
503 150 500 5416 Medical 500 500 500
255 - 500 5417 Human Resources 500 500 500
14,447 20,897 15,000 5419 Other Professional Serv 5,000 5,000 5,000
27,886 14,155 15,000 5419.501 Testing/Lab 15,000 15,000 15,000
9,293 7,153 15,000 5419.707 Educ Outreach 6,000 6,000 6,000
6,147 7,697 7,000 5421 Telephone/Data 7,000 7,000 7,000
767 538 1,000 5422 Postage 500 500 500
4,721 5,368 10,000 5427 Training 6,000 6,000 6,000
840 995 1,000 5445 Work Equipment 500 500 500
- 4,487 4,500 5446 Software Licenses 4,500 4,500 4,500
3,521 2,537 6,000 5451 Natural Gas 6,000 6,000 6,000
186,208 195,785 220,000 5453 Electricity 220,000 220,000 220,000
2,176 2,632 2,000 5454 Solid Waste Disposal 800 800 800
7,135 6,794 7,000 5471 Equipment Repair & Maint 3,000 3,000 3,000
3,962 3,979 4,000 5472 Buildings Repairs & Maint 2,000 2,000 2,000
7,356 10,639 10,000 5475 Vehicle Repair & Maint 2,951 2,951 2,951
1,500 472 - 5476 Laundry - - -
1,301 985 2,500 5491 Dues & Subscriptions 1,900 1,900 1,900
1,365 1,394 3,500 5492 Registrations/Tuitions 1,800 1,800 1,800
1,495 1,033 1,500 5498 Permits/Fees 1,000 1,000 1,000
72 146 250 5499 Other Services 250 250 250
424,782 456,308 515,250 Total - Materials & Services 432,701 432,701 432,701
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:470 - Water Fund
Capital Outlay

13,686 26,645 30,000 5634 Water - - -

- 2,000 2,000 5644 Communications - - -

- 6,959 10,000 5649 Other Equipment - - -

13,686 35,604 42,000 Total - Capital Outlay - - -
1,529,464 1,687,208 1,841,011 Program Total: 6411 - Water Supply 1,804,159 1,804,159 1,804,159

Program:6421 - Water Meter Reading
Materials & Services

2,997 4,954 5000 5323 Fuel 4,500 4,500 4,500
- 400 400 5419 Other Professional Serv 300 300 300
328 - 700 5421 Telephone/Data 150 150 150

36,352 34,776 40,000 5422 Postage 20,000 20,000 20,000
615 - 800 5433 Mileage 400 400 400
2,448 1,588 2,500 5471 Equipment Repair & Maint 2,000 2,000 2,000
14,394 24,279 23,000 5493 Printing/Binding 13,000 13,000 13,000
57,134 65,998 72,400 Total - Materials & Services 40,350 40,350 40,350
57,134 65,998 72,400 Program Total: 6421 - Water Meter Reading 40,350 40,350 40,350

Program:6499 - Water Administration
Materials & Services

50 2 150 5319 Other Office Supplies 100 100 100

- 2,415 2,500 5329 Other Operating Supplies 1,500 1,500 1,500

- - - 5409.582 Garage Services 28,049 28,049 28,049

- - - 5410.582 PW Overhead 43,369 43,369 43,369

- - - 5411.582 Engineering Support to PW Services 10,805 10,805 10,805

5,765 7,750 9,000 5414 Accounting/Auditing 9,000 9,000 9,000

30,268 27,510 24,759 5428 IS Support 34,650 34,650 34,650

29,407 16,832 22,846 5448 Internal Rent 14,612 14,612 14,612

- - - 5450 General Right of Way Charge 161,321 161,321 161,321
4,610 - - 5461 Auto Insurance - - -
5,081 - - 5463 Bldg/Personal Prop - - -

18,670 23,447 23,447 5464 Workers' Comp 18,309 18,309 18,309

30,000 33,366 33,336 5465 General Liability 26,031 26,031 26,031
- - 10,000 5499.005 Grounds Maintenance Services - - -

- 7,100 6,000 5500 Banking Fees & Charges 17,160 17,160 17,160

- - 500 5510 Bad Debt Expense 500 500 500

123,852 118,422 132,538 Total - Materials & Services 365,406 365,406 365,406

Debt Service

- - 621,880 5711 Bond Principle 648,320 648,320 648,320

- 1,634 13,335 5714 Interfund Loan - - -

- - 535,906 5721 Bond Interest 511,310 511,310 511,310

- 1,634 1,171,121 Total - Debt Service 1,159,630 1,159,630 1,159,630
123,852 120,056 1,303,659 Program Total: 6499 - Water Administration 1,525,036 1,525,036 1,525,036
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:470 - Water Fund
Program:9711 - Operating Transfer Out
Transfers Out

- - - 5811.566 Transferto Water Cap Const Fund 14,774 14,774 14,774
85,442 - - 5811.568 Transfer to Information Services - - -
311,000 311,000 76,322 5811.582 Transfer to Public Works Services Fund - - -

35,000 25,000 25,000 5811.591 Transfer to Equipment Replace 10,000 10,000 10,000

- - - 5841.376 Interfund Loan Transfer 6,667 6,667 6,667

- - - 5841.466 Interfund Loan Transfer 6,667 6,667 6,667

431,442 336,000 101,322 Total - Transfers Out 38,108 38,108 38,108

431,442 336,000 101,322 Program Total: 9711 - Operating Transfer Out 38,108 38,108 38,108

2,141,891 2,209,261 3,318,392 Department Total: 611 - Water 3,407,653 3,407,653 3,407,653

Contingencies and Reserve Balances

- - 378,133 5921 Contingency 485,062 485,062 485,062

- - 754,000 5981.010 Reserve for Loan 754,000 754,000 754,000

- - 1,132,133 Total - Contingencies & Reserve 1,239,062 1,239,062 1,239,062

2,141,891 2,209,261 4,450,525 Expenditures Total 4,646,715 4,646,715 4,646,715
371,886 447,432 - Fund Net: 470 - Water Fund - - -
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SewerFundg 472

Fund/Fund Number: Sewer-472
Department/Department Number: Sewer- 621
Department Director: Dan Brown

Description ofpurpose/functions of department:

This section within the Public Works Department provides administration, operations and maintenance of the
Wastewater Treatment Plant; Sanitary, Storm{&zNF I OS 2 | 6 SNJ / 2t f SOGA 2y {&4&f
system and storm sewer system. The Wastewater Treatment Department is responsible for activities centered
at the treatment plant, including the natural treatment processes. Activities include nresatt operations,

reuse operations, biosolids operations, greatment program and laboratory services and maintenance. The
Sanitary, Storm & Surface Water Collection Department is responsible for sanitary sewer main collection
activities, infiltration/infow practices as required by Department of Environmental Quality and storm water
activities, best management practices as required by Total Maximum Daily Load Implementation Plan, Storm
and Surface Water Management Plan. The department is responsibladimtenance of approximately 60

miles of various size sanitary sewer mains, nine remote pump stations, approximately 59 miles of various size
storm sewer mains, three regional detention facilities and the surface conveyance system of Mill Creek and
Senechand there numerous tributaries.

Description of department, including number of personnel:

The section under the direction of the Water Resources Division Manager is supervised by the Wastewater
Treatment Plant Section Supervisor and the Sanitary, S€oBuarface Water Collection Section Supervisor. The
department is organized to provide both operations and maintenance with clerical administrative support. The
section currently has@full time employeesincluding the sewerline maintenance/storm group

Description ofFY 201213 accomplishments:

1 Completed Recycle Water Use Plan. Submitted to DEQ for approval in conjunction with the NDPES
discharge permit renewal.

1 Completed Biosolids Management Plan, Submitted to DEQ for approval in conjunctioneMNDBES

discharge permit renewal.

Submitted and continue to work with DEQ on the NPDES discharge permit renewal

Completed Final Design plans for MAO improvements, Treatment Plant Upgrades and Natural

Treatment System. Submitted to DEQ for approval endwtfidry, currently under review. DEQ approval

process is on hold due to legal challenges beyond the Cities control, once approved the first phase will

be Bid, treatment plant upgrades and lagoon wetlands

1 Prepared and provided to customers the second WoodbBiater Works newsletter, the third edition is
being prepared for release this month.

1 Completed Biosolids Land Application in conjunction with site authorization with a local farm operation,

IOKA Farms. This year we dredged, processed and land appliedyt6@s of material on

approximately 225 acres.

Completed annual Biosolids, Water Reuse Report to DEQ

Completed communication tower capital improvement project.

Video inspected 12 miles of Collection System piping

High Pressure cleaned 18 miles of CoitecSystem piping

Completed annual I/l report to DEQ

Completed Annual Storm Water Management, TMDL annual report to DEQ

Clean 15% of the Storm Water System, piping, conveyance and inlets

= =4
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Conducted internal training on BMP to reduce pollutants in mainteaautivities.

LyadlttSR FLIWNREAYFGSt@ wpn {G2NY 2FGSNI Lyt SiG YL
conjunction with the Boy Scouts as an Eagle Scout project.

1 Participated in numerous Public Outreach Events, Oregon Earth Day, River Raggam, Pudding

River Watershed education events, Day of the Child, Treatment Plant Tours, etc.

= =

Description ofFY 201314 proposed focus/goals:

1 Award, Construct First Phase of MAO Wastewater Treatment Plant, Natural Treatment System Upgrades
1 Complete Fial Design, DEQ approval, Award contract and Construct Second Phase of MAO compliance
improvements, Floodplain Wetlands and Outfall.

1 CompletePoplar Harvest and Replant, over next two years.

1 Complete Biosolids seasonal dredging anesa#f land applicatio

1 Complete NPDES discharge permit renewal.

9 Video Inspect 12 Miles of the City Collection System

9 High Pressure Clean 15 Miles of the City Collection System

1 Continuelnflow & Infilitration (&I) removal, and annual reporting to DEQ

1 Continue to implement BMBnd control measures per the Storm Water Management TMDL
implementation plan, to included developing a better defined Erosion Control and lllicit Discharge
program.

1 Clean 15% of the Storm Water System

¢ Lyadltt {d§2N¥Y 2 GSNJ L yeht$workivig with BBWNIEAUts 1 Enplémient t 2 £ £ dzi ¢

1 Prepare and submit to DEQ annual Storm Water Management, TMDL annual report to DEQ.

1 Continue Participating in Public Outreach Events.

Description of major difference(s) between R01213and FY 20134

A 5 rercent budget reduction has been accomplished by an across the board reduction in material and services
expenditures, and significant reductions in Capital Outlay and Equipment Replacement. The budget reduction
has been implemented to assist the fund irsalbing the General Fund ROW Charge on sales revenue
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Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Sewer Fund
Revenues
507,711 519,488 612,000 Fund Balance 3,779,000 3,779,000 3,779,000
2,883,734 3,066,833 6,553,084 Charges for Goods and Services 7,030,000 7,030,000 7,030,000
- 700 - Fines and Forfeits - - -
3,791 7,705 6,000 Miscellaneous Revenue 14,200 14,200 14,200
85,442 - - Other Financing Sources - - -
- 8,724 2,944,724 Transfers In - - -
3,480,678 3,603,450 10,115,808 Revenues Total 10,823,200 10,823,200 10,823,200

Expenditures

1,227,105 1,342,692 1,835,229 Personnel Services 1,954,268 1,954,268 1,954,268

887,650 879,532 1,047,902 Materials & Services 1,472,684 1,472,684 1,472,684
60,551 42,972 142,097 Capital Outlay 79,584 79,584 79,584

- 1,634 2,963,998 Debt Service 3,309,712 3,309,712 3,309,712
785,884 695,000 376,438 Transfers Out 173,593 173,593 173,593

- - 3,750,144 Contingencies and Reserve 3,833,359 3,833,359 3,833,359

2,961,190 2,961,830 10,115,808 Expenditures Total 10,823,200 10,823,200 10,823,200
519,488 641,619 - Revenue Over (Under) Expenditures - - -

RevenueSources and Other Discussion
Charges foiGoods andServicesrepresent the major revenue source for the Sewer Fund and are fees collected
for sewer services provided to City residents

TheMaterials & Serviceincrease is caused by the General Right of Weyge implemented for FY 2013.

For further information regarding debt aridebt Servicesee Debt Overviewon page243. A reserve for debt
service$2,892,724nust alsobe maintaina in relation to the debt service.

TheTransfers Ouamount of $173,593 includes $70,259 to the Equipment Replacement Fuhdudoe needs

and $90,000 to the Street Fund for street sweeping costs. The remaining $13,334 represents a payment of
$6,667 to the Street SDC Fund and an equal payment to the Water Cap Construction Fund for repayment of a
prior year interfund loan. Fora summary of all Transfers In and Transfers Out for FY-2O%8eBudgeted
Transferon page251
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:472 - Sewer Fund
Revenues
Department:000 - Revenue
Fund Balance
357,891 519,488 612,000 3081 Beginning Fund Balance 3,779,000 3,779,000 3,779,000
357,891 519,488 612,000 Total - Fund Balance 3,779,000 3,779,000 3,779,000

Charges for Goods and Services

121,113 79,689 80,000 3434.112 Late Fees 80,000 80,000 80,000
2,720,361 2,890,813 6,373,084 3435.101 Sewer System Revenue 6,850,000 6,850,000 6,850,000
102,817 96,331 100,000 3435.103 Septage Dumping 100,000 100,000 100,000
2,944,290 3,066,833 6,553,084 Total - Charges for Goods and Services 7,030,000 7,030,000 7,030,000

Fines and Forfeits

- 700 - 3535 Sewer Discharge Fines - - -

- 700 - Total - Fines and Forfeits - - -
2,206 3,302 4,000 3611 Interest from Investments 12,200 12,200 12,200
1,586 4,403 2,000 3699 Other Miscellaneous Income 2,000 2,000 2,000
3,791 7,705 6,000 Total - Miscellaneous Revenue 14,200 14,200 14,200

Other Financing Sources
85,442 - - 3811 Interfund Loan Proceeds - - -
85,442 - - Total - Other Financing Sources - - -

Transfers In
- 8,724 - 3971.461 Transfer From Sewer CIP - - -
- - 2,892,724 3971.465 Transfer From Sewer Construction - - -
- - 52,000 3971.478 Transfer From Stormwater - - -
- 8,724 2,944,724 Total - Transfers In - - -

3,391,415 3,603,449 10,115,808 Revenues Total 10,823,200 10,823,200 10,823,200
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:472 - Sewer Fund
Expenditures
Department:621 - Sewer
Program:6511 - WWTP Operation
Personnel Services
701,424 753,368 851,750 5111 Regular Wages 939,736 939,736 939,736
4,595 - 5000 5112 Part-Time Wages 4,707 4,707 4,707
9,961 9,677 21,000 5121 Overtime 20,808 20,808 20,808
324 323 501 5211 OR Workers' Benefit 476 476 476
52,552 56,003 67,148 5212 Social Security 73,252 73,252 73,252
137,870 152,147 203,976 5213 Med, Den, Life Ins. 196,746 196,746 196,746
93,303 136,350 205,081 5214 Retirement 218,927 218,927 218,927
2,585 2,702 3,529 5215 Long Term Disability Ins 3,821 3,821 3,821
2,088 6,858 14,483 5216 Unemployment Insurance 12,549 12,549 12,549
1,527 1,602 2,212 5217 Life Insurance 1,995 1,995 1,995
1,006,228 1,119,031 1,374,680 Total - Personnel Services 1,473,017 1,473,017 1,473,017
Materials & Services
3,000 382 3,000 5315 Computer Supplies 1,500 1,500 1,500
3,746 1,967 4,000 5319 Other Office Supplies 2,500 2,500 2,500
1,480 316 1,500 5322 Lubricants 1,200 1,200 1,200
9,824 7,392 12,000 5323 Fuel 14,000 14,000 14,000
1,641 1,600 4,000 5324 Clothing 4,000 4,000 4,000
4,703 5,930 8,500 5326 Safety/Medicines 7,500 7,500 7,500
19,688 3,282 15,000 5327 Chemicals 15,000 15,000 15,000
12,913 16,993 16,000 5328 Lab Supplies 16,000 16,000 16,000
3,000 17,010 3,500 5329 Other Operating Supplies 3,000 3,000 3,000
2,822 2,500 - 5331 Construction Materials - - -
9,104 8,180 10,000 5335 Electrical Supplies 10,000 10,000 10,000
- 1,761 11,000 5336 HVAC 11,000 11,000 11,000
484 360 1,200 5338 Tools 1,300 1,300 1,300
- - 3,000 5352 Protective Clothing 3,000 3,000 3,000
7,326 8,750 12,000 5384 Trees 12,000 12,000 12,000
6,679 - 5,000 5392 Security Supplies 4,500 4,500 4,500
- - 10,000 5411 Engineering & Architect 7,000 7,000 7,000
25,593 12,889 9,500 5419 Other Professional Serv 25,000 25,000 25,000
- - 16,000 5419.501 Testing/Lab 21,000 21,000 21,000
5,107 3,516 15,000 5419.707 Educ Outreach 7,000 7,000 7,000
15,405 16,553 16,000 5421 Telephone/Data 16,000 16,000 16,000
637 534 800 5422 Postage 20,800 20,800 20,800
3,597 3,234 8,000 5427 Training 6,500 6,500 6,500
7,923 7,136 5,000 5429 Other Communication Serv 5,000 5,000 5,000
1,059 726 2,000 5431 Lodging 1,500 1,500 1,500
206 274 700 5432 Meals 700 700 700
45 - 400 5433 Mileage 400 400 400
1,218 2,084 2,500 5443 Office Equipment 2,000 2,000 2,000
934 1,875 5,000 5446 Software Licenses 5,500 5,500 5,500
37,973 - - 5448 Internal Rent - - -
22,667 58,191 55,000 5451 Natural Gas 30,000 30,000 30,000
327,434 314,718 336,000 5453 Electricity 336,000 336,000 336,000
9,896 9,038 9,000 5454 Solid Waste Disposal 9,500 9,500 9,500
85,208 70,972 95,000 5471 Equipment Repair & Maint 87,682 87,682 87,682
7,202 3,817 5,000 5472 Buildings Repairs & Maint 5,000 5,000 5,000
7,294 4,724 15,000 5475 Vehicle Repair & Maint 5,000 5,000 5,000
22,528 22,432 15,000 5476 Laundry 15,000 15,000 15,000
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:472 - Sewer Fund
5,586 1,573 5,000 5477 Instrumentation & Calibra 5,000 5,000 5,000
9,144 10,803 11,000 5479 Other Repair & Maintenanc 8,000 8,000 8,000
3,954 2,454 5,000 5492 Registrations/Tuitions 4,500 4,500 4,500
- - - 5493 Printing/Binding 10,000 10,000 10,000
26,912 26,313 24,000 5498 Permits/Fees 25,000 25,000 25,000
20,310 18,528 9,500 5499 Other Services 8,500 8,500 8,500
734,240 668,806 785,100 Total - Materials & Services 774,082 774,082 774,082
Capital Outlay
- - 4,084 5639 Other Improvements 4,084 4,084 4,084
- 2,000 2,000 5644 Communications 1,000 1,000 1,000
36,844 19,835 54,013 5649 Other Equipment 20,000 20,000 20,000
36,844 21,835 60,097 Total - Capital Outlay 25,084 25,084 25,084
1,777,312 1,809,672 2,219,877 Program Total: 6511 - WWTP Operation 2,272,183 2,272,183 2,272,183
Program:6599 - Sewer Administration
Materials & Services
- - - 5409.582 Garage Services 17,318 17,318 17,318
- - - 5410.582 PW Overhead 42,426 42,426 42,426
- - - 5411.582 Engineering Support to PW Services 17,680 17,680 17,680
5,765 6,500 9,000 5414 Accounting/Auditing 9,000 9,000 9,000
- - 3,500 5419 Other Professional Serv 3,500 3,500 3,500
- - 9,400 5419.003 US Gauging Station Fees 9,400 9,400 9,400
35,510 37,447 33,702 5428 IS Support 44,100 44,100 44,100
- 32,004 21,006 5448 Internal Rent 21,959 21,959 21,959
- - - 5449 Other Leases 9,000 9,000 9,000
- - - 5450 General Right of Way Charge 342,500 342,500 342,500
2,105 - - 5461 Auto Insurance - - -
8,069 - - 5463 Bldg/Personal Prop - - -
15,556 30,476 30,476 5464 Workers' Comp 23,797 23,797 23,797
52,861 33,624 33,624 5465 General Liability 26,256 26,256 26,256
- 10,035 8,500 5500 Banking Fees & Charges 17,160 17,160 17,160
119,866 150,086 149,208 Total - Materials & Services 584,096 584,096 584,096
Debt Service
- - 1,865,000 5711 Bond Principle 2,265,153 2,265,153 2,265,153
- 1,634 13,335 5714 Interfund Loan - - -
- - 1,085,663 5721 Bond Interest 1,044,559 1,044,559 1,044,559
- 1,634 2,963,998 Total - Debt Service 3,309,712 3,309,712 3,309,712
119,866 151,720 3,113,206 Program Total: 6599 - Sewer Administration 3,893,808 3,893,808 3,893,808
Program:9711 - Operating Transfer Out
Transfers Out
90,000 90,000 90,000 5811.140 Transfer to Street 90,000 90,000 90,000
- 70,000 70,000 5811.470 Transfer to Water - - -
235,000 235,000 - 5811.478 Transfer to Surface Water - - -
85,442 - - 5811.568 Transfer to Information Services - - -
220,000 150,000 66,438 5811.582 Transfer to Public Works Services Fund - - -
70,000 150,000 150,000 5811.591 Transfer to Equipment Replace 70,259 70,259 70,259
- - - 5841.376 Interfund Loan Transfer 6,667 6,667 6,667
- - - 5841.466 Interfund Loan Transfer 6,667 6,667 6,667
700,442 695,000 376,438 Total - Transfers Out 173,593 173,593 173,593
700,442 695,000 376,438 Program Total: 9711 - Operating Transfer Out 173,593 173,593 173,593
2,597,620 2,656,392 5,709,521 Department Total: 621 - Sewer 6,339,584 6,339,584 6,339,584
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:472 - Sewer Fund
Department:631 - Maintenance
Program:6521 - Sewer Line Maint
Personnel Services
143,517 151,031 143,193 5111 Regular Wages 159,116 159,116 159,116
1,699 1,782 4,250 5121 Overtime 4,381 4,381 4,381
74 75 114 5211 OR Workers' Benefit 91 91 91
10,953 11,354 11,279 5212 Social Security 12,508 12,508 12,508
25,520 29,521 32,832 5213 Med, Den, Life Ins. 30,926 30,926 30,926
18,522 27,651 38,725 5214 Retirement 36,358 36,358 36,358
489 546 593 5215 Long Term Disability Ins 652 652 652
429 1,375 2,433 5216 Unemployment Insurance 2,127 2,127 2,127
297 327 372 5217 Life Insurance 342 342 342
201,500 223,662 233,791 Total - Personnel Services 246,501 246,501 246,501
Materials & Services
260 423 500 5319 Other Office Supplies 400 400 400
49 27 200 5321 Cleaning Supplies 150 150 150
6,453 10,704 8,500 5323 Fuel 12,000 12,000 12,000
2,944 700 1,000 5324 Clothing 1,000 1,000 1,000
1,497 1,491 1,500 5326 Safety/Medicines 1,200 1,200 1,200
3,672 4,644 5,000 5329 Other Operating Supplies 5,000 5,000 5,000
312 - 500 5333 Paint 250 250 250
500 476 1,000 5338 Tools 750 750 750
1,887 1,877 2,000 5352 Protective Clothing 1,900 1,900 1,900
- 88 150 5379 Other Water/Sewer Supplie 150 150 150
364 - - 5399 Other Supplies - - -
- - - 5409.582 Garage Services 19,322 19,322 19,322
224 438 1,000 5416 Medical 800 800 800
1,992 908 2,060 5419 Other Professional Serv 900 900 900
1,380 1,601 2,000 5421 Telephone/Data 2,000 2,000 2,000
117 68 300 5422 Postage 150 150 150
2,970 2,033 3,100 5427 Training 2,100 2,100 2,100
- 71 400 5445 Work Equipment 350 350 350
6,300 5,162 9,200 5446 Software Licenses 9,200 9,200 9,200
- - 1,000 5454 Solid Waste Disposal 750 750 750
10,905 20,708 20,000 5471 Equipment Repair & Maint 7,000 7,000 7,000
5,590 5,814 5,000 5475 Vehicle Repair & Maint 1,000 1,000 1,000
- 2,004 2,000 5476 Laundry 2,000 2,000 2,000
308 1,000 1,000 5492 Registrations/Tuitions 800 800 800
1,379 405 1,821 5499 Other Services 1,468 1,468 1,468
49,101 60,640 69,221 Total - Materials & Services 70,640 70,640 70,640
Capital Outlay
11,817 8,046 50,000 5635 Sewer 40,000 40,000 40,000
- 2,000 2,000 5644 Communications - - -
11,890 11,091 20,000 5649 Other Equipment 14,500 14,500 14,500
23,707 21,137 72,000 Total - Capital Outlay 54,500 54,500 54,500
274,307 305,438 375,012 Program Total: 6521 - Sewer Line Maint 371,641 371,641 371,641
274,307 305,438 375,012 Department Total: 631 - Maintenance 371,641 371,641 371,641
Department:641 - Surface Water/Collections
Program:6611 - Surface Water Collection
Personnel Services
- - 142,086 5111 Regular Wages 152,389 152,389 152,389
- - 2,000 5121 Overtime 2,191 2,191 2,191
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:472 - Sewer Fund
- - 11,023 5212 Social Security 11,730 11,730 11,730
- - 33,970 5213 Med, Den, Life Ins. 29,324 29,324 29,324
- - 34,251 5214 Retirement 36,063 36,063 36,063
- - 579 5215 Long Term Disability Ins 629 629 629
- - 2,377 5216 Unemployment Insurance 2,014 2,014 2,014
- - 363 5217 Life Insurance 329 329 329
- - 226,758 Total - Personnel Services 234,750 234,750 234,750

Materials & Services

- - 500 5319 Other Office Supplies 400 400 400
- - 150 5321 Cleaning Supplies 100 100 100
- - 2,500 5323 Fuel 6,000 6,000 6,000
- - 500 5324 Clothing 500 500 500
- - 1,000 5325 Ag Supplies 650 650 650
- - 1,500 5326 Safety/Medicines 1,100 1,100 1,100
- - 2,000 5329 Other Operating Supplies 1,700 1,700 1,700
- - 100 5333 Paint 50 50 50
- - 500 5338 Tools 450 450 450
- - 1,000 5352 Protective Clothing 1,000 1,000 1,000
- - 250 5379 Other Water/Sewer Supplie 225 225 225
- - 100 5416 Medical 100 100 100
- - 2,500 5419 Other Professional Serv 1,200 1,200 1,200
- - 1,500 5421 Telephone/Data 1,500 1,500 1,500
- - 100 5422 Postage 50 50 50
- - 1,600 5427 Training 1,500 1,500 1,500
- - 10,274 5428 IS Support 12,600 12,600 12,600
- - 100 5445 Work Equipment 75 75 75
- - 1,000 5454 Solid Waste Disposal 650 650 650
- - 5,961 5464 Workers' Comp 4,655 4,655 4,655
- - 3,938 5465 General Liability 3,075 3,075 3,075
- - 2,000 5471 Equipment Repair & Maint 2,000 2,000 2,000
- - 1,500 5475 Vehicle Repair & Maint 1,500 1,500 1,500
- - 500 5476 Laundry 500 500 500
- - 500 5492 Registrations/Tuitions 750 750 750
- - 2,800 5499 Other Services 1,536 1,536 1,536
- - 44,373 Total - Materials & Services 43,866 43,866 43,866

Capital Outlay
- - 10,000 5649 Other Equipment - - -

- - 10,000 Total - Capital Outlay - - -

- - 281,131 Program Total: 6611 - Surface Water Collection 278,616 278,616 278,616

- - 281,131 Department Total: 641 - Surface Water/Collections 278,616 278,616 278,616

Contingencies and Reserve Balances

- - 857,420 5921 Contingency 940,635 940,635 940,635

- - 2,892,724 5981.007 Reserve for Debt Service 2,892,724 2,892,724 2,892,724

- - 3,750,144 Total - Contingencies & Reserve 3,833,359 3,833,359 3,833,359

2,871,927 2,961,830 10,115,808 Expenditures Total 10,823,200 10,823,200 10,823,200
519,488 641,619 - Fund Net: 472 - Sewer Fund - - -
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GeneralCap Const Fungi358

Fund/Fund Number General Fund CH358
DepartmentDepartment Number: Administration- 121
Department Director: Jim Row

Purpose of fund

The General Cap Const Fund (forme@gnerd Fund Capitalmprovement Funyl is a construction fund for
general capital projects, for which no dedicated funding source exists. It primarily supports capital improvement
projects forthe GeneralFund supported facilities.

Description of department, including numbesf personnel:

There are no FTE directly associated with this fund.

Description ofFY 201213 projects.
1 Instalked playground at Legion Park

Description ofFY 201314 projects.

Projecs forFY201314 were reviewed carefully to identify those that were preventative and deenesssary
as current funding levels do not alldar non-essentialprojects Only fourcapital projects and a Transfer Out
for the heavy duty busvere approved for thisund in this budget.

1 Roof & Sally Port atity Hall City Hall $20,000
1 Library Door Closers (4) Library $14,000
1 Interior Painting Aquatic Center  $13,000
1 Exterior Painting Aquatic Center  $12,000

SeeCapitalConstructionProjectson page252for information on all capital projects budgeted for FY 2043
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FundSummary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
General Cap Const Fund
Revenues

61,894 (10,487) 200,000 Fund Balance 122,000 122,000 122,000
199,298 - 44,400 Intergovernmental - - -
63,399 (516) 2,250 Miscellaneous Revenue - - -
25,000 85,506 65,000 Transfers In - - -

349,591 74,504 311,650 Revenues Total 122,000 122,000 122,000

Expenditures

- - 333 Materials & Services - - -
360,078 197,442 111,650 Capital Outlay 59,000 59,000 59,000

- - - Transfers Out 20,000 20,000 20,000

- - 199,667 Contingencies and Reserve 43,000 43,000 43,000
360,078 197,442 311,650 Expenditures Total 122,000 122,000 122,000
(10,487)  (122,938) - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion

As this is a capital constructidand, dedicated to project trackinghis fund does not hasan independent
revenue source. évenues for this fund would beroject specifidransfers from the General Furadt other
sources as funding allows.

TheCapital Outlayof $59,000 represents thprojects listed on the prior pageSeeCapitalConstructionProjects
on page252for information on all capital projects budgeted for FY 2043

TheTransfers Ouamount of $20,000 is to the Transit Fund for a portion of the grant matching funds required
to purchase the large bud-or a summary of all Transfers In and Transfers Out for FY¥1204€8Budgeted
Transferoon page251
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:358 - General Cap Const Fund
Revenues
Department:000 - Revenue
Fund Balance
83,708 (10,486) 200,000 3081 Beginning Fund Balance 122,000 122,000 122,000
83,708 (10,486) 200,000 Total - Fund Balance 122,000 122,000 122,000
Intergovernmental
199,299 - 44,400 3341 State Grants - - -
199,299 - 44,400 Total - Intergovernmental - - -
(355) (516) - 3611 Interest from Investments - - -
390 1,364 2,250 3699 Other Miscellaneous Income - - -
63,364 - - 3881 Reimbursements - - -
63,399 848 2,250 Total - Miscellaneous Revenue - - -
Transfers In
25,000 10,000 40,000 3971.001 Transfer From General Fund - - -
- 74,143 - 3971.092 Transfer From Gen'l Op Reserve - - -
- - 25,000 3971.364 Transfer From Parks SDC - - -
25,000 84,143 65,000 Total - Transfers In - - -
371,406 74,505 311,650 Revenues Total 122,000 122,000 122,000
Expenditures
Department:121 - Administration
Program:9531 - Construction
Materials & Services
- - 333 5419 Other Professional Serv - - -
- - 333 Total - Materials & Services - - -
Capital Outlay
862 - - 5621 Administrative - - -
8,415 - - 5621.042 Remodel FD Office - - -
- - - 5622 Libraries 14,000 14,000 14,000
9,230 6,891 - 5623.001 Pool Resurfacing - - -
100,243 43 - 5623.044 Pool Roof - - -
- 190,299 - 5623.045 Pool Plaster - - -
- - 40,000 5623.046 Pool Projects 25,000 25,000 25,000
63,143 208 - 5637.009 Greenway - - -

- - 71,650 5637.042 Legion Park Playground - - -
200,000 - - 5637.043 Centennial Park - - -

- - - 5639 Other Improvements 20,000 20,000 20,000
381,893 197,442 111,650 Total - Capital Outlay 59,000 59,000 59,000
381,893 197,442 111,983 Program Total: 9531 - Construction 59,000 59,000 59,000

Program:9711 - Operating Transfer Out
Transfers Out

- - - 5811.110 Transfer to Transit 20,000 20,000 20,000

- - - Total - Transfers Out 20,000 20,000 20,000

- - - Program Total: 9711 - Operating Transfer Out 20,000 20,000 20,000
381,893 197,442 111,983 Department Total: 121 - Administration 79,000 79,000 79,000

121
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FY 2010-11 FY 2011-12 FY 2012-13
Actual Actual Budget Account Description

FY 2013-14 FY 2013-14 FY 2013-14
Proposed Approved  Adopted

Fund:358 - General Cap Const Fund
Contingencies and Reserve Balances

- 199,667 5921 Contingency

- - 5981.005 Reserve for Future Construction

- - 199,667 Total - Contingencies & Reserve

381,893 197,442 311,650 Expenditures Total

(10,486) (122,937) - Fund Net: 358 - General Cap Const Fund

122

43,000 43,000 43,000

43,000 43,000 43,000

122,000 122,000 122,000
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Street & Storm Cap Constindg 363

Fund/Fund Number Street/StormCap Imp- 363
DepartmentDepartment Number: Maintenance- 631
Department Director: Dan Brown

Descriptionof purposé€ functions of department:
The purpose of this fund is fdracking Street, including sidewalks, or Storm Capital ImprovementeRtoj
projects

Description of departmentincluding number of personnel
There are no personnekrviceosts associated with this fund.

Description ofFY 201213 accomplishments:
91 North Front Street interim road improvement was completed with use of State STP monies. This was
done to prepare for alternate routes when the interchange construction begins in summer of 2013
i Start of storm sewer relocation work in the vicinity of théeirchange prior road construction by the
State in the summer of 2013
1 Completed several safety sidewalk/ADA improvements

Description ofFY 201314 proposed focus/goals:
1 Sidewalk construction on N. Front Street across the ramp from Hwy. 214 to BAldoge, which goes
to Woodburn High School
1 Major street surface improvement of Ogle Street from Cleveland Street to South Boones Ferry Road
with sidewalks along the east side for safe pedestrian movements.
Street restoration on several fair and poor ratsideets
Storm culvert restoration along Mill Creek under the Willamette Railroad Crossing near Cleveland Street
Storm line relocation in the vicinity of the interchange prior to road construction by the State.
Country Club Court will be restored to be albd handle additional traffic flow due to Interchange work
by ODOT.
1 ODOT plans improvements to the intersection of Hwy. 99E and Young Street. Water and sewer utility
improvements will be done as well as installation of approximately 1,700 square feetvdidewalk.

=A =4 =4 =4

Descriptionof major difference(s) between FY201213and FY201314:

The major budget difference between FY 2012 and FY 20134 is that all revenues from City Gas Tax, PGE
Privilege Tax and NW Natural Privilege Tax that were origstadlwn in Steet & Storm Cap Const Fuate now
in the Street kind.

Capital construction projects will be budgetedtie Street & Storm Cap Const Fuadd as funds are expended
then transfers will be made fromie Street Fund to cover those costs as tlaeg spent.

State STP funds were not shown in the budget but are available when needed for street improvement projects.
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Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Street & Storm Cap Const Fund
Revenues
417,651 531,319 615,000 Fund Balance 25,000 25,000 25,000
347,621 326,913 435,000 Taxes - - -
- - 924,111 Intergovernmental - - -
1,248 8,142 2,000 Miscellaneous Revenue - - -
- - 869,928 Transfers In 1,164,600 1,164,600 1,164,600
766,520 866,374 2,846,039 Revenues Total 1,189,600 1,189,600 1,189,600

Expenditures

76,470 104,327 1,184 Materials & Services - - -
158,731 87,696 2,676,333 Capital Outlay 1,189,600 1,189,600 1,189,600

- - 168,522 Contingencies and Reserve - - -
235,201 192,023 2,846,039 Expenditures Total 1,189,600 1,189,600 1,189,600

531,319 674,351 - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion
As this is a capital construction fund, dedicated to project tracking, this fund does not have an independent
revenue source. Revenues for this fund would bgemtospecific transfers.

Transfers Irof $1,164,600represents funding for current year Capital Outlay projedise Transfers In amount
is less than total Capital Outlay because the fund is expected to have a beginning b&anessummary of all
Transfers In and Transfers Out for FY 204 3eeBudgeted Transfersn page251

TheCapital Outlayof $1,189,600 represents the cost of projects budgeted from this fund for FY-2@18or
further information regarding project detaiseeCapitalConstructionProjectson page252for information on all
capital projects budgeted in all funds for FY 2043
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13

Actual

Actual

Budget

Account Description

FY 2013-14 FY 2013-14 FY 2013-14
Proposed Approved  Adopted

417,651

531,319

Fund:363 - Street & Storm Cap Const Fund

Revenues
Department:000 - Revenue
Fund Balance
615,000 3081 Beginning Fund Balance

417,651

251,921
95,700

531,319

273,376
53,537

615,000 Total - Fund Balance

Taxes
240,000 3141 Privilege Tax, PGE
75,000 3142 Privilege Tax, NW Natural

120,000 3171 City Gas Tax

347,621

326,913

435,000 Total - Taxes

Intergovernmental
924,111  3333.001 DoT Fund Exchange

1,248

1,931
6,211

924,111 Total - Intergovernmental

2,000 3611 Interest from Investments
- 3699 Other Miscellaneous Income

1,248

8,142

2,000 Total - Miscellaneous Revenue

Transfers In
- 3971.140 Transfer From Street
278,000 3971.169 Transfer From City Gas Tax
204,547
387,381

869,928 Total - Transfers In

766,520

866,374

2,846,039 Revenues Total

125

25,000 25,000 25,000

25,000 25,000 25,000

1,139,600 1,139,600 1,139,600

3971.360 Transfer From Special Assessment Fund - - -
3971.376 Transfer From Street/Storm SDC

25,000 25,000 25,000

1,164,600 1,164,600 1,164,600

1,189,600 1,189,600 1,189,600
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FY 2010-11

FY 2011-12 FY 2012-13

FY 2013-14 FY 2013-14 FY 2013-14

Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:363 - Street & Storm Cap Const Fund
Expenditures
Department:631 - Maintenance
Program:9511 - Design Engineering
Materials & Services
39,503 48,516 - 5411 Engineering & Architect - - -
250 - - 5498 Permits/Fees - - -
39,753 48,516 - Total - Materials & Services - - -
39,753 48,516 - Program Total: 9511 - Design Engineering - - -
Program:9512 - Construction Eng
Materials & Services
17,360 49,441 - 5411 Engineering & Architect - - -
17,360 49,441 - Total - Materials & Services - - -
17,360 49,441 - Program Total: 9512 - Construction Eng - - -
Program:9521 - Right of Way
Materials & Services
- 122 - 5496 Filing/Recording - - -
- 122 - Total - Materials & Services - - -
Capital Outlay
- - 10,000 5612 Easements - - -
- - 10,000 Total - Capital Outlay - - -
- 122 10,000 Program Total: 9521 - Right of Way - - -
Program:9531 - Construction
Materials & Services
19,357 5,555 - 5419 Other Professional Serv - - -
- 693 1,184 5500 Banking Fees & Charges - - -
19,357 6,248 1,184 Total - Materials & Services - - -
Capital Outlay
59,924 82,628 2,078,952 5631 Streets/Alleys/Sidewalks 1,010,600 1,010,600 1,010,600
98,806 5,068 587,381 5636 Storm Drains 179,000 179,000 179,000
158,731 87,696 2,666,333 Total - Capital Outlay 1,189,600 1,189,600 1,189,600
178,087 93,944 2,667,517 Program Total: 9531 - Construction 1,189,600 1,189,600 1,189,600
235,201 192,023 2,677,517 Department Total: 631 - Maintenance 1,189,600 1,189,600 1,189,600
Contingencies and Reserve Balances
- - 168,522 5921 Contingency - - -
- - 168,522 Total - Contingencies & Reserve - - -
235,201 192,023 2,846,039 Expenditures Total 1,189,600 1,189,600 1,189,600
531,319 674,351 - Fund Net: 363 - Street & Storm Cap Const Fund - - -
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Sewer Cap Conkundcg 465

Fund/Fund Number WWTP Construction465
Department/Department Number: Sewer-621
Department Director: Dan Brown

Descriptionof purposé€ functions of department:

¢KS LlzN1J2aS 2F GKAA FdzyR A& T2 Nas¥ewae ReatdéntBarit and
sewer collection systems.

Description of departmentincluding number of personnel
There are no personnel associated with this fund.

Description ofFY 201213 accomplishments:

1 Completed another year of the Biosolidsnoval and land applications

Completed the Communication tower construction at the WWTP

Construction of the Lab HVAC upgrade will be completed by end of the fiscal year

VAC truck was ordered in January 2013 to replace existing VAC truck

Begin sewer lineelocation project near the interchange prior to road construction by the State by
awarding the first of several contracts.

1 Completed air release valve upgrade on the sewer Force Main

1
1
T
1

Description ofFY 201314 proposed focus/goals:

A Y LJ

1 Primary focus will beon relocating city sewer lines in the area of the interchange prior to road

construction work by the State

1 Sewer utility upgrades in the vicinity of Hwy. 99E and Young Street intersection prior to road

construction work by the State to improve the signatlantersection for better turning movements
i Start of construction of POTW Phase 2A/Natural Treatment system
1 Replace identified sewer collection system piping

Descriptionof major difference(s) between FY201213and FY201314:
1 There are no direct seweaevenues received in Sewer Capnst Fund 465. All revenues igto Sewer

Fund 472. There is enough reserve in this fund to cover the planned projects on the Capital Projects list

for FY 20134, without having to transfer funds from the Sewer Fund 472.
i The debt service andebt service reservevastransferred to theSewer Fund72in FY 20123

SeeCapitalConstructionProjectson page252for information on all capital projects budgeted for FY 2043
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Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Sewer Cap Const Fund
Revenues
89,381 28,718 16,400,000 Fund Balance 17,000,000 17,000,000 17,000,000
2,721,203 3,101,696 - Charges for Goods and Services - - -
1,286 105,199 85,000 Miscellaneous Revenue 105,100 105,100 105,100
635,895 37,179,643 - Other Financing Sources - - -
- - 147,153 Transfers In - - -
3,447,765 40,415,255 16,632,153 Revenues Total 17,105,100 17,105,100 17,105,100
Expenditures
530,936 1,032,139 6,839 Materials & Services - - -
547,863 439,110 13,732,590 Capital Outlay 2,635,200 2,635,200 2,635,200
2,340,248 21,369,318 - Debt Service - - -
- - 2,892,724 Transfers Out - - -
- - - Contingencies and Reserve 14,469,900 14,469,900 14,469,900
3,419,047 22,840,568 16,632,153 Expenditures Total 17,105,100 17,105,100 17,105,100
28,718 17,574,688 - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion

As this is a capital construction furdkdicated to project tracking, this fund does not have an independent
revenue source. Typicallgvenues for this fund would be project specific transfers, interest from the fund cash
balance, and proceeds of intfund loan repayment.Since the funds fothe project are already in the fund

there areno Transfers Irbudgeted

TheCapital Outlayof $2,635,200 represents theurrent yearcost of projects budgeted from this fund for FY
201314. This is a portion of a very large project that will be comgdietisingadditional dollars from this fund
The City is waiting on approval from the Department of Environmental Quality to proceed on wastewater
treatment plant expansionFor further information regarding project detaieeCapitalConstructionProjects
on page252for information on all capital projects budgeted in all funds for FY 2013
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:465 - Sewer Cap Const Fund
Revenues
Department:000 - Revenue
Fund Balance
89,381 28,718 16,400,000 3081 Beginning Fund Balance 17,000,000 17,000,000 17,000,000

89,381 28,718 16,400,000 Total - Fund Balance 17,000,000 17,000,000 17,000,000

Charges for Goods and Services

- (71,597) - 3435 Sewer Revenue - - -
2,721,203 3,173,293 - 3435.102 Service Chg-95-6 Increase - - -
2,721,203 3,101,696 - Total - Charges for Goods and Services - - -

1,286 40,727 85,000 3611 Interest from Investments 105,100 105,100 105,100

- 64,472 - 3699 Other Miscellaneous Income - - -

1,286 105,199 85,000 Total - Miscellaneous Revenue 105,100 105,100 105,100

Other Financing Sources

- 37,179,643 - 3916 Note Proceeds - - -
635,895 - - 3918.102 State Loan-Revolving Fd - - -
635,895 37,179,643 - Total - Other Financing Sources - - -

Transfers In
- - 147,153  3971.475 Transfer From Sewer SDC - - -

- - 147,153 Total - Transfers In - - -

3,447,765 40,415,255 16,632,153 Revenues Total 17,105,100 17,105,100 17,105,100
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FY 2010-11 FY 2011-12 FY 2012-13
Actual Actual Budget Account Description

FY 2013-14 FY 2013-14 FY 2013-14
Proposed Approved  Adopted

Fund:465 - Sewer Cap Const Fund
Expenditures

Department:621 - Sewer
Program:9111 - Debt Service
Materials & Services

- 281,452 - 5499.999 Bond Issuance Costs
- 281,452 - Total - Materials & Services
Debt Service
1,601,114 20,531,208 - 5711 Bond Principle
739,134 838,110 - 5712 Note Principle
2,340,248 21,369,318 - Total - Debt Service
2,340,248 21,650,770 - Program Total: 9111 - Debt Service

Program:9511 - Design Engineering
Materials & Services

522,637 749,478 - 5411 Engineering & Architect
522,637 749,478 - Total - Materials & Services
522,637 749,478 - Program Total: 9511 - Design Engineering

Program:9512 - Construction Eng
Materials & Services

8,057 1,209 - 5411 Engineering & Architect
8,057 1,209 - Total - Materials & Services
8,057 1,209 - Program Total: 9512 - Construction Eng

Program:9521 - Right of Way
Capital Outlay

8,780 8,574 - 5611 Land
8,780 8,574 - Total - Capital Outlay
8,780 8,574 - Program Total: 9521 - Right of Way

Program:9531 - Construction
Materials & Services
243 - 6,839 5419 Other Professional Serv

243 - 6,839 Total - Materials & Services

Capital Outlay
539,083 430,536 13,732,590 5635 Sewer

539,083 430,536 13,732,590 Total - Capital Outlay

539,326 430,536 13,739,429 Program Total: 9531 - Construction
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted

Fund:465 - Sewer Cap Const Fund
Program:9711 - Operating Transfer Out
Transfers Out
- - 2,892,724  5811.472 Transfer to Sewer - - -

- - 2,892,724 Total - Transfers Out - - -

- - 2,892,724 Program Total: 9711 - Operating Transfer Out - - -

3,419,047 22,840,568 16,632,153 Department Total: 621 - Sewer 2,635,200 2,635,200 2,635,200

Contingencies and Reserve Balances

- - - 5981.005 Reserve for Future Construction 14,469,900 14,469,900 14,469,900

- - - Total - Contingencies & Reserve 14,469,900 14,469,900 14,469,900

3,419,047 22,840,568 16,632,153 Expenditures Total 17,105,100 17,105,100 17,105,100
28,718 17,574,688 - Fund Net: 465 - Sewer Cap Const Fund - - -

City of WoodburrFY 201314 AdoptedBudget
131



(Page Intentionally Left Blank)

City of WoodburrFY 201314 AdoptedBudget

132



Water Cap Congtundc 466

Fund/Fund Number Water Well/Dist Const. 466
DepartmentDepartment Number: Water- 611
Department Director: Dan Brown

Descriptionof purpose functions of department:

This fund is used for major water construction projects. Fundsatipg these projects are fror85% of the

water revenues received from utility billing. Besides construction projects there are annual loan payments
which are made for the completed construction of three (3) water treatment plants.

Description of departnent, including number of personnel:
There are no direct personnel costs associated with this fund.

Description ofFY 201213 accomplishments:

1 Completed waterline bore under Hwy. 214 near Mill Creek and loop to Front Street
1 Began relocation of waterlinga the interchange area prior to construction by awarding the first of
several contracts to complete this work.

Description ofFY 201314 proposed focus/goals:

91 Primary focus will be relocating water lines near the interchange prior to road improvemgrtseb
State.

9 Utility upgrades at the intersection of Hwy. 99E and Young Street prior to road & signal improvements
by the State.

Description of major difference(s) between 01213 and FY 20134:

The transfer from Water SCRUNd 474 was reversed in FY 20i® | YR 62y Qi 013 TR&gase Ay
no direct revenues received in Water Cap Const Fund 466. All revenues go into Water Fund 470. There is
enough reserve in this fund to cover the planned projects on the &laBibject list for FY 201B4, without

having to transfer funds from the Water Fund 470.

SeeCapitalConstructionProjectson page252for information on all capital projects budgeted for FY 2043
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Fund Summary

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Water Cap Const Fund
Revenues
5,657,028 4,619,321 4,835,000 Fund Balance 4,500,000 4,500,000 4,500,000
1,514,990 1,074,732 - Charges for Goods and Services - - -
13,593 44,548 8,000 Miscellaneous Revenue 26,800 26,800 26,800
1,996,700 4,804 39,222 Other Financing Sources - - -
- - 485,439 Transfers In 93,995 93,995 93,995
9,182,311 5,743,404 5,367,661 Revenues Total 4,620,795 4,620,795 4,620,795

Expenditures

463,469 115,294 4,000 Materials & Services - - -
2,686,250 353,607 3,975,215 Capital Outlay 733,974 733,974 733,974
1,157,346 1,155,416 - Debt Service - - -

255,925 - 754,000 Transfers Out 65,000 65,000 65,000

- - 634,446 Contingencies and Reserve 3,821,821 3,821,821 3,821,821
4,562,991 1,624,318 5,367,661 Expenditures Total 4,620,795 4,620,795 4,620,795
4,619,321 4,119,086 - Revenue Over (Under) Expenditures - - -

Revenue Sources and Other Discussion

As this is a capital construction fund, dedicated to project tracking, this fund does not have an independent
revenue source. Revenues for this fumduld be project specific transfers, interest from the fund cash balance,
and proceeds of intefund loan repayment.

Transfers Irof $93,995 represents repayments that total $39,221 from the General Fund, Water Fund, and
Sewer Fund for an intdund loanF 2 NJ 6 KS / AGéQa I O02 dzyThérghthinihgybdd,7a&i A £ A ( &
being transferred to cover the capital outlay for two projects.

TheCapital Outlayof $733,974represents the current year cost of projects budgeted from this fund for FY
201314. For further information regarding project detakeCapitalConstructionProjectson page252for
information on all capital projects budgeted in all funds for FY 2013

TransfersOut of $65,000 represents an intéund loan budgeted for the Building Inspection Fudinter-

fund loan is budgeted in case the Building Inspection Fund needs support and the transfer will only occur if
needed For a summary of all Transfers In and Transfers Out for FY12G&ExBudgeted Transfensn page

251
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Fund Detall

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:466 - Water Cap Const Fund
Revenues
Department:000 - Revenue
Fund Balance
5,657,028 4,619,321 4,835,000 3081 Beginning Fund Balance 4,500,000 4,500,000 4,500,000
5,657,028 4,619,321 4,835,000 Total - Fund Balance 4,500,000 4,500,000 4,500,000

Charges for Goods and Services

1,514,990 1,074,732 - 3434.101 Water Sales Revenue - - -

1,514,990 1,074,732 - Total - Charges for Goods and Services - - -
13,593 14,090 8,000 3611 Interest from Investments 26,800 26,800 26,800

- 30,457 - 3699 Other Miscellaneous Income - - -
13,593 44,547 8,000 Total - Miscellaneous Revenue 26,800 26,800 26,800

Other Financing Sources

- 4,804 39,222  3811.123 Interfund Loan From Building - - -
1,996,700 - - 3918 Loan Proceeds - - -
1,996,700 4,804 39,222 Total - Other Financing Sources - - -

Transfers In

- - - 3971.470 Transfer From Water 14,774 14,774 14,774
- - 485,439  3971.474 Transfer From Water SDC 40,000 40,000 40,000
- - - 3972 Interfund Loan Transfer 39,221 39,221 39,221
- - 485,439 Total - Transfers In 93,995 93,995 93,995
9,182,311 5,743,403 5,367,661 Revenues Total 4,620,795 4,620,795 4,620,795
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FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Actual Actual Budget Account Description Proposed Approved  Adopted
Fund:466 - Water Cap Const Fund
Expenditures
Department:611 - Water
Program:9111 - Debt Service
Debt Service
576,106 596,127 - 5711 Bond Principle - - -
581,241 559,290 - 5721 Bond Interest - - -
1,157,346 1,155,416 - Total - Debt Service - - -
1,157,346 1,155,416 - Program Total: 9111 - Debt Service - - -
Program:9511 - Design Engineering
Materials & Services
197,468 67,861 - 5411 Engineering & Architect - - -
197,468 67,861 - Total - Materials & Services - - -
197,468 67,861 - Program Total: 9511 - Design Engineering - - -
Program:9512 - Construction Eng
Materials & Services
264,585 30,479 - 5411 Engineering & Architect - - -
264,585 30,479 - Total - Materials & Services - - -
264,585 30,479 - Program Total: 9512 - Construction Eng - - -
Program:9531 - Construction
Materials & Services
1,417 16,955 4,000 5419 Other Professional Serv - - -
1,417 16,955 4,000 Total - Materials & Services - - -
Capital Outlay
2,686,250 353,607 3,975,215 5634 Water 733,974 733,974 733,974
2,686,250 353,607 3,975,215 Total - Capital Outlay 733,974 733,974 733,974
2,687,666 370,562 3,979,215 Program Total: 9531 - Construction 733,974 733,974 733,974
Program:9711 - Operating Transfer Out
Transfers Out
- - - 5811.123 Transfer to Building 65,000 65,000 65,000
- - 754,000 5811.470 Transferto Water - - -
255,925 - - 5811.915 Transfer Out - - -
255,925 - 754,000 Total - Transfers Out 65,000 65,000 65,000
255,925 - 754,000 Program Total: 9711 - Operating Transfer Out 65,000 65,000 65,000
4,562,991 1,624,318 4,733,215 Department Total: 611 - Water 798,974 798,974 798,974
Contingencies and Reserve Balances
- - 634,446 5921 Contingency - - -
- - - 5981.005 Reserve for Future Construction 3,821,821 3,821,821 3,821,821
- - 634,446 Total - Contingencies & Reserve 3,821,821 3,821,821 3,821,821
4,562,991 1,624,318 5,367,661 Expenditures Total 4,620,795 4,620,795 4,620,795
4,619,321 4,119,086 - Fund Net: 466 - Water Cap Const Fund - - -
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Special Revenue Funds
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Building Inspedbn Fundg 123

Fund/Fund Number Building Inspectiolg 123
DepartmentDepartment Number: Building- 521
Department Director: Jim Hendryx

Descriptionof purpose functions of department:

The Building Division provides coordination afuekction of the permitting, inspection and plan review services
of the City. This includes, but is not limited to, directing, monitoring and controlling an effective permitting, plan
review and inspection systems, calculating permit and plan review peesaring monthly and quarterly reports

for the State of Oregon and the City.

Description of departmentincluding number of personnel
The division consists of orfell-time Building Officialand 0.30 FTE of the Administrative Assistant position.
During FY 20123 there was also a patime Building Inspector, which is budgeted fihe for FY 201-34.

Description of FY 20123 accomplishments:
T alAydFrAy Fy AyalLlSoOdAizy FyR LIy NBOASG RADGAAAZY
staffing levels.
1 Provide training for staff in the new commercial construction codes for the State of Oregon.

Description of FY 20134 proposed focus/goals:
The Building Inspection Fund goals are maintenance goals, so they are unchanged.

f MaintainanA Y ALISOGA2Y YR LXIY NBOASSG RADAAAZ2Y GHKATS
staffing levels.
1 Provide training for staff in the new residential construction codes for the State of Oregon.

Descriptionof major difference(s) between FY 20123 andFY201314:
Personnel services costgreased due to added costs associated with the addition of a part time plans
examiner/inspector position.
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Building Permits Issued vs. Valuation
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Valuation === Number of Permits Issued
FundSummary

Revenue Sources and Other Discussion

ThelLicenses and Permitsategory of revenuef6% of operating revenuess the largest source within the fund.

It contains revenue amounts for the various building permits issued within the City of Woodburn. These include
Building and Mechanical permits, Plan Check Fees, Fire Check Fees, Cowsdy TBxes,and other
miscellaneous fees.

City of WoodburrFY 201314 AdoptedBudget

140


















































































































































































































































































































































































































































































































